
From: "Singer, Matthew" <MSinger@SCHWABE.com>
To: Peter Torkelson <Peter.Torkelson@akredistrict.org>
Cc: TJ Presley <TJ.Presley@akredistrict.org>

Subject: Re: AC: Privileged VRA Report update
Date: Mon, 1 Nov 2021 22:14:27 +0000

Importance: Normal

One thing: we only produce publicly after we discuss with the board in executive session. If they are not
happy or want changes, we need to deal with those concerns before we publish.

Sent from my iPhone

On Nov 1, 2021, at 2:12 PM, Peter Torkelson <Peter.Torkelson@akredistrict.org> wrote:

TJ. Let’s print like 25 copies of v12 in color with large draft watermarking in each page for tomorrow’s
meeting.

Unless you have another idea.

P.
________________________________
From: Singer, Matthew <MSinger@SCHWABE.com>
Sent: Monday, November 1, 2021 2:11:16 PM
To: Peter Torkelson <Peter.Torkelson@akredistrict.org>
Cc: TJ Presley <TJ.Presley@akredistrict.org>
Subject: Re: AC: Privileged VRA Report update

I suppose that is correct. We will have to update and revise after the board adopts the final. So keep “draft”
in the title.

Sent from my iPhone

On Nov 1, 2021, at 2:08 PM, Peter Torkelson <Peter.Torkelson@akredistrict.org> wrote:

I think we have to have every page of the report watermarked draft because the Board will not have adopted
anything and the D37-40 boundaries may still be tweaked

Thoughts?

P.
________________________________
From: Singer, Matthew <MSinger@SCHWABE.com>
Sent: Monday, November 1, 2021 1:29:18 PM
To: Peter Torkelson <Peter.Torkelson@akredistrict.org>
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Cc: TJ Presley <TJ.Presley@akredistrict.org>
Subject: Re: AC: Privileged VRA Report update

We will want to remove “draft” from title and put on letterhead.

Sent from my iPhone

On Nov 1, 2021, at 2:21 PM, Peter Torkelson <Peter.Torkelson@akredistrict.org> wrote:

Great catch! This version, v12, attached contains a corrected graphic for Anchorage VAP.

Matt -- I think we should have this printed and ready to handout to attendees on Tuesday as you give your
presentation.

Do you agree?

P.

________________________________
From: TJ Presley <TJ.Presley@akredistrict.org>
Sent: Sunday, October 31, 2021 9:44 PM
To: Peter Torkelson <Peter.Torkelson@akredistrict.org>
Subject: RE: AC: Privileged VRA Report update

Ok finally had a chance to go through these. Only one possible error I saw.

The Mao/Trombley/Petersen returns are all rights.

The HD19 voter pie chart is right

The “Anchorage Voting Age Population Composition” I got a different outcome on “Population of Two or
More Races.” The underlying data says 18,497 which is 8.3% of the total, not 10.9. I highlighted it in the
screenshot below

That’s all I saw!!

<image001.png>
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From: Peter Torkelson <Peter.Torkelson@akredistrict.org>
Sent: Friday, October 29, 2021 7:09 PM
To: Singer, Matthew <MSinger@SCHWABE.com>; TJ Presley <TJ.Presley@akredistrict.org>
Subject: AC: Privileged VRA Report update

Good evening TJ -- Matt feels that we should get this report out to members ASAP. Bruce has indicated he
will review and get back to us this weekend.

It occurs to me that while multiple eyeballs have reviewed the report at length for typos and such, I am the
only one who has crunched the numbers. I know you'll be dealing with call in support tomorrow, but hoping
you can check two tranches of data for me before we blast to members this weekend:

1. The Muni 2014 and D16 election result percentages I use in the numbered bullet points. (talking about
Sponholz and Wright and Young etc). Links to the source URLs are in the footnotes
2. Use the bitly URL in the racial pie chart to verify that my percentages are correct. (it should open to a
census.gov<http://census.gov><http://census.gov<http://census.gov>><http://census.gov<http://census.gov>
<http://census.gov<http://census.gov>>> excel like report) This wouldn't seem too hard, but it's actually easy
to mess up as the census output contains some data that we don't use, such as counts of people who are one
race (which is a compilation of all the other pie slices). So it can get confusing. Please double check my
percentages for the composite (first census spread sheet column) and D19 (which should be the 4th column).

It occurs to me that while we are scattered and distracted, our detractors are going to comb through this thing
with a fine tooth scalpel. A numerical miscalculation would be easy to make and undermine the project.

Thanks,

P.

________________________________

From: Peter Torkelson
Sent: Friday, October 29, 2021 4:05 PM
To: Bruce Adelson <badelsonfcc@verizon.net<mailto:badelsonfcc@verizon.net>>
Cc: Singer, Matthew <MSinger@SCHWABE.com<mailto:MSinger@SCHWABE.com>>; TJ Presley
<TJ.Presley@akredistrict.org<mailto:TJ.Presley@akredistrict.org>>
Subject: AC: Privileged VRA Report update
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Bruce,

Please find attached an VRA compliance report which includes a detailed discussion of Anchorage and its
increasing minority VAP.

Curious to get your thoughts on any recommended changes, additional or deletions. I would like to get this
to board members in the next day or two, so please call my attention to any concerns you have.

Thanks,

P.

<DRAFT-VRA-Compliance-v12.docx>

__________________________________________________________

NOTICE: This email may contain material that is confidential, privileged and/or attorney work product for
the sole  use of the intended recipient. Any review, reliance or distribution by others or forwarding without
express  permission is strictly prohibited. If you are not the intended recipient, please contact the sender and
 delete all copies. 

__________________________________________________________

NOTICE: This email may contain material that is confidential, privileged and/or attorney work product for
the sole  use of the intended recipient. Any review, reliance or distribution by others or forwarding without
express  permission is strictly prohibited. If you are not the intended recipient, please contact the sender and
 delete all copies. 

__________________________________________________________

NOTICE: This email may contain material that is confidential, privileged and/or attorney
work product for the sole use of the intended recipient. Any review, reliance or
distribution by others or forwarding without express permission is strictly prohibited.
If you are not the intended recipient, please contact the sender and delete all copies. 
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From: "Singer, Matthew" <MSinger@SCHWABE.com>
To: Peter Torkelson <Peter.Torkelson@akredistrict.org>
Cc: TJ Presley <TJ.Presley@akredistrict.org>

Subject: Re: AC: Privileged VRA Report update
Date: Mon, 1 Nov 2021 21:24:05 +0000

Importance: Normal
Attachments: image001.png

I do agree with having this printed out.

I am intending a short presentation with a summary of our core conclusions.

I land around 3:30 today. Call if you want to chat or I can come by the office later.

Sent from my iPhone

On Nov 1, 2021, at 2:21 PM, Peter Torkelson <Peter.Torkelson@akredistrict.org> wrote:

Great catch! This version, v12, attached contains a corrected graphic for Anchorage VAP.

Matt -- I think we should have this printed and ready to handout to attendees on Tuesday as you give your
presentation.

Do you agree?

P.

________________________________
From: TJ Presley <TJ.Presley@akredistrict.org>
Sent: Sunday, October 31, 2021 9:44 PM
To: Peter Torkelson <Peter.Torkelson@akredistrict.org>
Subject: RE: AC: Privileged VRA Report update

Ok finally had a chance to go through these. Only one possible error I saw.

The Mao/Trombley/Petersen returns are all rights.

The HD19 voter pie chart is right

The “Anchorage Voting Age Population Composition” I got a different outcome on “Population of Two or
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More Races.” The underlying data says 18,497 which is 8.3% of the total, not 10.9. I highlighted it in the
screenshot below

That’s all I saw!!

<image001.png>

From: Peter Torkelson <Peter.Torkelson@akredistrict.org>
Sent: Friday, October 29, 2021 7:09 PM
To: Singer, Matthew <MSinger@SCHWABE.com>; TJ Presley <TJ.Presley@akredistrict.org>
Subject: AC: Privileged VRA Report update

Good evening TJ -- Matt feels that we should get this report out to members ASAP. Bruce has indicated he
will review and get back to us this weekend.

It occurs to me that while multiple eyeballs have reviewed the report at length for typos and such, I am the
only one who has crunched the numbers. I know you'll be dealing with call in support tomorrow, but hoping
you can check two tranches of data for me before we blast to members this weekend:

1. The Muni 2014 and D16 election result percentages I use in the numbered bullet points. (talking about
Sponholz and Wright and Young etc). Links to the source URLs are in the footnotes
2. Use the bitly URL in the racial pie chart to verify that my percentages are correct. (it should open to a
census.gov<http://census.gov> excel like report) This wouldn't seem too hard, but it's actually easy to mess
up as the census output contains some data that we don't use, such as counts of people who are one race
(which is a compilation of all the other pie slices). So it can get confusing. Please double check my
percentages for the composite (first census spread sheet column) and D19 (which should be the 4th column).

It occurs to me that while we are scattered and distracted, our detractors are going to comb through this thing
with a fine tooth scalpel. A numerical miscalculation would be easy to make and undermine the project.

Thanks,

P.
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________________________________

From: Peter Torkelson
Sent: Friday, October 29, 2021 4:05 PM
To: Bruce Adelson <badelsonfcc@verizon.net<mailto:badelsonfcc@verizon.net>>
Cc: Singer, Matthew <MSinger@SCHWABE.com<mailto:MSinger@SCHWABE.com>>; TJ Presley
<TJ.Presley@akredistrict.org<mailto:TJ.Presley@akredistrict.org>>
Subject: AC: Privileged VRA Report update

Bruce,

Please find attached an VRA compliance report which includes a detailed discussion of Anchorage and its
increasing minority VAP.

Curious to get your thoughts on any recommended changes, additional or deletions. I would like to get this
to board members in the next day or two, so please call my attention to any concerns you have.

Thanks,

P.

<DRAFT-VRA-Compliance-v12.docx>

__________________________________________________________

NOTICE: This email may contain material that is confidential, privileged and/or attorney
work product for the sole use of the intended recipient. Any review, reliance or
distribution by others or forwarding without express permission is strictly prohibited.
If you are not the intended recipient, please contact the sender and delete all copies. 
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