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As part of our review of driver license operations, we studied the workload of every licensing office,
both within the agency and those operated by local officials and of both full and part-time satellite
offices. Local officials receive a percentage of funding from every issued license and are primarily
responsible for all renewal and duplicate issuances of licenses within the State. We determined that
annually, more than half of all driver license transactions took place in a local county probate or
licensing office versus an ALEA driver license office. Logic concluded that if ALEA can shift more citizen
traffic toward local county offices where possible (as well as to the Internet), this would help ALEA
reduce its workload and result in better service to the citizens that are required to visit an ALEA office
for service.

ALEA further analyzed the workload of each ALEA driver license office based upon the number of
transactions performed within each of these offices (see Attachment A). It was determined that 36 ALEA
offices were open on a part-time basis, and that 31 of these part-time offices accounted for just 2.1% of
the overall number of driver license related transactions statewide and just 4.43% of all of the ALEA
driver license office operations. Further, it was determined that within these 31 offices, their
transactions accounted for only 1.7% of the overall statewide driver license transactions that could only
be performed by ALEA. However, staffing for the part-time offices was by traveling staff persons
assigned and traveling from a District Office.

Because of staff member shortages, ALEA determined that by reducing the travel by staff from District
Offices and allowing them instead to supplement existing staff in the District Offices, more citizens could
be served at the District Offices than could be served by allocating personnel to the part-time satellite
offices.

Analysis before closure also determined that in no case would a person have to travel more than 50
miles to receive services they would have otherwise received at that location.

Part-time offices were closed for approximately one month before 30 offices were re-opened on a
limited basis in November 2015. Now all but two original ALEA satellite driver license offices are open
and available. Every county that originally had an office, again has an office where ALEA driver license
services are provided (see Attachment B).

In addition to operating physical locations and updating all issuances processes to include voter
registration procedures, ALEA has expanded its online services to allow citizens to renew their license,
apply for a duplicate and, in some cases, update their address over the Internet.

We are working diligently to respond to your request of December 30, 2015. Hopefully, this letter will
provide you with the background you need. In addition to this letter and its attachments, we have also
included all documentation produced in an initial letter request by the NAACP concerning non-staffing
of satellite offices as related to voting rights and access to photo IDs. As we gather more documentation
in your request, we will forward it to you.
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