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4. Employee Displacement: None

Phase I

1. Goal: Consolidate remaining field offices into the twelve (12) remaining district offices and prepare for
Phase Ill. This phase essentially closes all local offices that currently only provide basic driver license
services (e.g., general issuance, driver testing, XXXX, etc.). The remaining offices are considered full
service and office all basic services, plus commercial driver license skills testing, STAR-ID, reinstatement,
crash reports and driver history records.

2. Steps:

a. On Monday, September 21, 2015, a media campaign will be initiated to fully inform the public of
upcoming changes in service locations, and providing guidance as to where necessary services
may be obtained.

b. On Thursday, October 1, 2015, twenty-nine (29) offices across the state will be closed.
Customers will be redirected to the nearest District Office providing these services. Personnel
and equipment will be transferred to the nearest remaining District Offices. Twelve (12) offices
statewide will remain open. The media campaign will continue to ensure full public awareness
of where services can be obtained. (See appendix for list of closures)

3. Fiscal Effects: The media campaign expenses should remain as minimal costs as ALEA will continue to
utilize its press office and in house printing. The additional office closures will not result in lay-offs of
personnel, however the additional commute distances may result in staffing reductions due to attrition.
The number of potential resignations cannot be predicted, but is estimated at twelve (12). Any losses
will reduce salary and fringe benefit expenditures, however this savings will be offset by separation
costs. Travel expenses, mileage and per diem cost will be further reduced in this phase. An additional
savings of approximately $350,000.00 will be experienced through further reductions to telephone and
network connectivity. As with phase two, equipment removal from closed offices will be accomplished
by existing staff and reallocated to remaining facilities or placed into storage at minimal cost to the
agency.

4. Employee Displacement: Approximately 10-12 staff
Phase Il

1. Goal: To centralize all statewide driver licensing operations into three (3) regional locations. The three
remaining offices are currently the largest driver license operations centers and are positioned to best
handle the substantially increased influx of citizens seeking assistance.

2. Steps:

a. On Tuesday, December 1, 2015, a media campaign will be initiated in an effort to fully inform
the public of upcoming changes in service locations, and providing guidance as to where
necessary services may be obtained.

b. On Monday, January 2, 2016, nine (9) additional offices will be closed leaving four (4) primary
locations offering comprehensive driver license services statewide. These offices will be
appointment only services.
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