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Montgomery County Board of Education

307 South Decatur Street o p.(0. Box 1991 » Montgomery, AL 36102-1991
Phone (334) 223-6700 » Fax (334) 269-3076
www.EngageEducatelnspire.org

MONTGOMERY | MPS Mission: Te Engage, Educate and Inspire our students to succeed in college, career and beyond!
PUBLIC SCHOOLS

February 7, 2017

Mr. Michael Sentance, State Superintendent
Alabama State Department of Education

50 North Ripley Sireet

Montgomery, AL. 36130

Dear Mr, Sentance:

‘The Montgomery County Board of Education (“the Board”) and Superintendent Margaret
Allen recetved your January 17, 2017 letter (“show cause letter”) acknowledging your interest in
utilizing a collaborative approach to address specific operational and academic concerns with
Montgomery Public Schools (“MPS*), We understand that the Educational Accountability and
Intervention Act of 2013 sets forth your authority to identify a school system’s deficiencies and to !
require corrective measures — which may result in intervention, :

- Inthe show cause letter, the Board was asked to respond, either by affirming a decision to
accept intervention, or by submitting a plan indicative of the system’s decision to independently ) :
-correct and substantially improve deficiencies. As indicated in our January 9, 2017 meeting with
SDE officials and staff, and as publicly approved in an MPS board meeting on January 20, 2017, 5
the Board has decided to consent to the intervention and participate in the collaborative process
presented by your team.

Additionally, in the spirit of collaboration, we have compiled extensive information describing
the strategies and resources that are currently being applied to the areas identified in your show
cause letter, namely: fiscal accountability, transportation, student achievement, coile ge and career
ready rates, graduation rate, the gap between college and career ready rates and the graduation
rate, and the Child Nutrition Program. This information along with the MPS mission, vision and
strategic plan represent the system’s ongoing commitment to respond to areas of concern. Some
areas of concern identified in the show cause letter are being brought into compliance with the
application of immediate and targeted personnel and process changes. Other areas will require
further planning, time and additional resources in order to realize substantial improvement. It will
be in these areas that we believe intervention support would be most impactful.

As the intervention moves forward, it is essential to note the dedication and devotion of
MPS administrators, teachers, staff, parents, and community members who have, and are currently
making a positive difference for MPS students. The Board’s decision to accept intervention does
not in any way negate the hard work and progress of those named above who have contributed to
the gaing made in the face of obvious challenges, whether slight or significant.

S0S154407
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The Board is at a disadvantage because it does not know the specific process proposed for
intervention. Furthermore, we acknowledge the potential for system-wide disruption with any
degree of SDE intervention. For that reason, we believe it will be beneficial to include MPS
officials, staff and stakeholders in both the planning and implementation phases and we hope that
systemic and systematic approaches are timely and thoughtfully applied.

As you have previously stated, you want MPS to become a stellar system. Likewise, MPS
desires to be able to model the practice of meeting the needs of a diverse, urban population of
students; students from every socioeconomic level, every race, creed and color and regardless of
disability. This has always been our goal and today we accept the vote of support that you now
offer to assist us with achieving success for all students. Each is unique and has learning styles and
needs that must be met. Again, we want to emphasize our commitment to a collaborative process
on behalf of the Montgomery County Board of Education, its superintendent, ali MPS students,
staff and the community. Please contact us with any questions, concerns or requests for
clarification in this regard. ‘

Sincerely,

‘Robert P
President
Montgomery County Board of Education

1‘
erfield

Mar’gard{fT. Allen
Supetintendent
Montgomery County Board of Education

S0S154408
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STATYE, OF ALABAMA
DEPARTMENT OF BDUCATION

Michael Gentanee
State Superintendentof Education

Janwary 17, 2017

Mr, Robert Porterfield, President
Montgomery County Board of Education
P. 0. Box 1991

Montgomery, AL 36102-1991

Mzs, Matgaret T. Allen, Superintendent
Montgomery County School System

P. 0. Box 1991

Montgomery, AT, 36102-1991

Dear President Potterfield and Superintendent Allen:

- Re: Request to Show Canse

T greatly appreciate the opportunity to work closely with you and members of the Montgomery
County Public Schools (“MPS”) Board of Education over the last several weeks. Tt is clear that
we share a vision of establishing MPS as a schoo! system that is second to none and that our
top priority is the students of MPS. I am also mindful of the significant work that many

. dedicated teachets, staff, administrators, parents, and volunteers have provided over the years

to help MPS. Tunderstand and value theit commitment,

My sincere belief continues to be that we can continue to work together in a collaborative effort
10 achigve all that is possible for all MPS students.

Concerns with Montgomerv Public Schools

With those considerations in mind, I am compelled by the Educational Accountability and
Intervention Act of 2013 (the “Act”} to specify certain concerns regarding MPS, to identify
steps to be taken by MPS, and to provide a reasonable timetable for the completion of those
steps, all of which I have outlined below.

Thave determined that MPS is not in coropliance with the School Fiscal Accountability Act, as
codified in Chapter 13A of Title 16 of the Code of dlabama. One example of this non-
compliance is that MPS does not have & permanent Chief School Financial Officer, which is a

. requirement under Ala. Code § 16-13A-4(a) (1975). Additionally, there are a number of

required financial statements and federal budget applications, as well as an annal budget,
required under Ala. Code § 16-13A-5 and 16-13 A-6, which have not been submitted or not
timely subrnitted.

Gonroor PERsONS Buitniig * PO, Box 302101 + MoONTGOMERY, ALAbAMA 36130-2301 « TRLEPHONE {334) 242-9700 » WEeR arie: www.elsde.ady
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F

MPS - Noticé to Show Cause
Page 2
Jamary 17,2017

But financial reasons are only one component of my concerns about MPS. Other areas include
acadermic, Child Nutrition Program, and student transportation/bus concerns. These additional
concerns may, but do not necessarily, overlap with MPS’s financial deficiencies. As another
basis for intervention, I have determined that a majority of MPS schools are priotity schools
pursuant to Section 16-6E-3(3) of the Act, including that they are substantially and sometimes
chronically underperforming their potentizl considering the totality of circumstances
(including, but not limited to, indicators such as low proficiency scores, low gradveation rates,
high chronic absentee rates, fiscal deficiencies, and persistent or substantial school safety or
fransportation concerns),

Yonu are likely already familiar with additional detsils regarding these concerns, However, if

you or your staff want to discuss these issues as you prepare a response, my staff and I will be
available.

Steps reguired to be taken to correct the deficiencies

MPS must remedy thesc deficiencies by (a) providing an adequate plan to correct and then (b)
actually substantially improving the following deficiencies: (1) fiscal procedures, budgeting,
accountability (including submitting an adequate budget with required reserves), and acouracy;
(2) CNP procedures; (3) student transportation Systems management and operations; (4)
student academic achievement; (5) College and/or Career Ready rates, (6) the gap between
graduation rates and College and/or Cateer Ready rates, and (7) the MPS graduation rate,

Timetable for completing the corrective measures

Based on the information outlined herein, MPS raust make it & priotity to take material steps
toward remedying these deficiencies. Specifically, your plan must provide for the correstion
ofall deficiencies as soon as practicable but, as o those deficiencies for which graduat progress
would be expected, your plan must provide for the completion of all corrective measures in no
longer than three yeats,

Procedural information

Again, I wantto emphasize my commitment to a collaborative process on behalf of the students
of MPS, In that collaborative spirit, you may respond in writing that MPS will agree with
and/or not challenge this proposed intervention as soon as you and the MPS Board members
have had an opportunity to make a decision about this mater,

Alternatively, MPS must provide a written response to this notice no later than the close of
business on February 7, 2017. In your response, you may offer reasons why intervention is not
warranted oz, in the aliernative, present a specific plan and tirhetable for cottecting the
deficiencies identified in this nofice,

000002
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MPS - Notice to Show Cause
Page 3
January 17,2017

I'will evaluate your written response and, if it is determined to be inadequate, in my Judgmen,
I'shall request authorization from the Alsbama State Board of Education o intervene in the
operations of MPS. If1make that request, MPS will be given an opportunity to demonstrate in

. wiriting why such action is not warranted, or should nat be approved, and to appear before the
Alabama State Board of Fducaiion for such purpose befors a vote is taken.

T want to personally thank you, the entire Montgomery County Public Schools Board of
Fducation, and the Montgomery County community for your spitit of colleboration,
Throughout this process it has been made abundantly clear that the force driving youisa
pursuit of excellence, service and commitment to all the students in your district. Pleage
know that your cooperation is so appreciated. If you have any questions about this notice
or the procedure involved, please contact my office at 334-242-9704,

Sincerely,
%—M&éza—ﬁ_/

Michael Sentance

State Superintendent of Education

MS:JW
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MONTGOMERY COUNTY BOARD OF EDUCATION
January 20, 2017
12:05 p.m.

The Montgomery County Board of Education met in a Special Called Meeting on
Friday, January 20, 2017 in the auditorium of the Central Office,

Called to Order

Board President Mr. Robert Porterfield, Jr, called the meeting to order,

Establishment of Quorum

Mr. Porterfield declared a quorum. Present: Mrs. Mary Briers, Dr. Lesa Keith, Mr.
Robert Porterfieid, Jr., Mrs. Arica Smith, Mrs, Melissa Snowden.

Ms. Eleanor Dawkins arrived late. Mr. W, Durden Dean was absent.

Approval of Agenda

Mrs. Briers made a motion to approve the Agenda, It was seconded by Dr, Keijth.
The motion passed with five aye votes (Briers, Keith, Porterfield, Smith, Snowden),

Executive Session — Potential Litigation

Attorney Perkins certified the Executive Session was to discuss Potential
Litigation. The session will last approximately 25 minutes and there will not be a vote

coming out of the session.

Mrs. Briers made a motion to go into Executive Session. It was seconded by Ms,
Smith. The motion passed with five aye votes (Briers, Keith, Porterfield, Smith,
Snowden).

The Board sent into Executive Session at 12:05 p.m.
Ms. Dawkins arrived and joined the Executive Session.

The Board ended the Executive Session and returned to the open session at
1:03 p.m, '

Receive as Information SDE Intervention

Superintendent Margaret Allen acknowledged some of the procedural information

11220 January 20, 2017
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that is going to be expected. There is an oppartunity for us to commit to a collaborative
approach meeting some of the identified areas. And also determine, at the same time, a
plan of action we want to utilize in regard to those areas. It behooves us to look at both
sides of the coin and make a decision on what our school board wants to follow. In
particular, I am in favor of submitting preliminary plans to Mr. Sentence that are currently
being enacted that can bring some of these “deficiencies” into compliance. | am
encouraging the Board to allow us fo continue working through those particular things.
There will be other identified areas that may take a little fonger to come into compliance,
therefore a decision will need to be made on what kind of interventions would be
necessary to bringing those pieces into compliance.

Mr. Porterfield stated at this point in time the Board has committed to working
collaboratively with the state department in terms of addressing the concerns they have,
We want to respond, plan and consent to what the state has before us.

Mrs. Briers stated we had three options, but to say we are going to conform is not
what all we are saying. There are certain things they have to do and certain things we
have to do. We want fo work with the state. But, we have three plans and we have to
decide which of those three plans we are willing to do at this time.

Mr. Porterfield stated we have three options with respect to what was written in the
letter: We could send in a consent letter; we could respond: or, we could fight. Instead of
a consent or a fight, we are working collaboratively with the state department in terms of
responding and giving them a plan as to those areas that have been identified as areas of

concerns.

Superintendent Allen further stated in some of the areas, if we do send a plan, it
would be helpful to them to know what is already moving along in those areas they have
identified. That is my suggestion. For example, with fiscal accountability one of the areas
was related to having the CSFO. The closing for the posting of the CSFO was on the
18", We had already planned after the posting ended that we would proceed with the
process of getting a person in. | think it is important for us to say that. If we need to put
that in writing, | think that is appropriate as well.

Mr. Porterfield further stated it should be known that we already had that parson
lined up for work, but in the end we had to start over. That is why we are in the position
we are in now in respect to the CSFO position. We are diligently working to address
those things that had been identified by Superintendent Sentence.

Attorney Vemetta Perkins stated for the record our response with this plan is not
contesting the intervention. The Board has expressed we want to work with them. But
we do want to go on record with these things happening to show this is what we can
contribute to the collaboration.

11221 January 20, 2017
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Superintendent Allen stated she wanted members of the board to be a part of the
team that comprises the response to the varicus areas, Superintendent asked board
members to serve on the following committees: Fiscal Accountability, Mr. Dean and Ms.
Dawkins; Child Nutrition, Mrs. Snowden; Transportation, Mr, Porterfield: Student
Achievement, Dr. Keith; College and Career Readiness, Mrs. Briers; Gap Between
Graduation Rate and College Readiness, Mrs. Briers; and, Graduation Rate, Mrs. Smith.
We are going to see what is happening in those areas, note any actions going on toward
changing anything that we are aware of, We can submit that information to the state

department,

Consider for Approval State Department Intervention

Superintendent Allen recommended the state department’s infervention response,

I'think it has been clearly articulated that we want to offer an opportunity, collaboratively,
to provide a plan for each of the areas that would identify the steps we are in progress
with making.

Ms. Dawkins made a motion to accept the superintendent’s recommendation on
the collaborative plan. It was seconded by Mrs. Briers. The motion passed with six aye
votes (Briers, Dawkins, Keith, Porterfield, Smith, Snowden).

Adjournment

The meeting adjourned at 1:27 p.m.

Approved: Q(x)ém%/gf‘ 2007

—

President: Ft QWL\(
) 3

11222 January 20, 2017
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Area of Concern: Fiscal Accountability

Background Notes: (Brief history of area of concern and MPS strategies that are currently in the process of being implemented, as
related to the area.)

Mr. Ron Glover, former CSFO for MPS, retired on March 31, 2015, after serving in the MPS finance department for over 30 vears (19
were as CSFO). After his retirement, Pamela Wooden was hired to be the next CSFO. After only 18 months of serving, Mrs. Wooden

was terminated on September 2, 2016. The State Department of Education (SDE) was made aware of the fact that the district would be
without a CSFO.

After interviews, a CSFO candidate was selected on November 1, 2016 and contract negotiations began. The selected candidate declined
the offer to contract on December 6, 2016. (See Exhibits C-1, Board Minutes — October 28, 2016 & C-2, Board Agenda — December 6,
2016) The SDE was contacted and MPS was given clearance to repost the position on December 7, 2016. The position was properly
reposted. On January 27, 2017, after the interview did not vield a candidate an interim CSFO was selected.

Prior to Mrs. Wooden’s termination a third party auditor was employed to assess the financial state of MPS. This process is incomplete

as the system awaits leadership in the finance department. It is believed that allowing completion of the process will benefit the system
as MPS enacts plans for improvement.

ALSDE Show Cause Notice Citations: ALSDE Compliance Monitoring Citations:

1. MPS does not have a permanent CSFO January 9-13, 2017, the ALSDE conducted a comprehensive compliance

2. Required financial statements, federal budget monitoring of the finance department, The findings were conclusive to the
applications and applications and an anmmal budget | need for CSFO leadership in the finance department. The department will
have not been submitted or not timely submitted. submit a corrective action plan as required.

000007
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ALSDE Show Cause Notice Citations

Strategies

Steps

Person Responsible

Timneline

Cost

1. Hire CSFO

I

Repost position (See Exhibit C-3,
Position Announcement - CSFO)
Select Applicants

Select a panel and schedujed the
interviews

Conduct interviews on January 27, 2016
for the Board to make final selection
(Board approval) (See Exhibit C-4,
Interview Schedule - CSFO)

Selecied Brenda Palmer as the interim
CSFO

Provide support to the new interim CSFO
by providing a consultant

Hire a permanent CSFQ

Human Resources

(a-c)

SDE/MCBOE
(d-g)

January 4, 2017-
January 27, 2017

Cost for
consultant TBD

2. Ensure timely
completion of
federal budget
application

Ensure federal programs director has read
only access to all federal budgets within
MPS system to establish a timeline for
completion of all budgets

Establish a deadline for expending of
federal funds

Conduct bi-monthly meetings with CSFO

and all personnel responsible for federa)
budgets

CSFO and Federal
Programs Director

February 2017

$0

3. Ensure timely
completion of

annual budgets

Start budget process when foundation
numbers are confirmed

Collaborate with other departments
{(purchasing, maintenance, transportation,
security, technology)

CSFO

(& b)

March 2017

Monthly

50

—

000008
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¢. Determine annually the instructional CSFC and CAO
needs with curriculum department and
federal programs to meet the needs of the
students
d. _Establish the date for budget hearings CSFO/Superintendent
4. Ensure monthly a. Create an accounting manual CSFO and Supervisors | March 2017 TBD (Use
financial reports b. Provide training for the business office (a, b) Compliance
(accounts payable} (See Exhibit C-5, Director)
AASBO Documents)
¢. Implement a work flow for requisition CSro
process
d. Close out each month by completing all | Federal Programs Monthly
end-of-month processes
e. Ensure posting on the school system Director and CSFO
website (d, &)
5. Ensure fiscal 8. Ensure local school accounting trainings | CSFO and
procedures are detailed Supervisor(s) (a.b)
b. Create an MPS finance handbook for
departments and school administrators
c¢. Update manual for bookkeepers (use the | Local School March, 2017 & | $150/employee
SDE manual} for local schools September, TBD
d. Ensure training of all applicable Supervisor 2017
personnel, including school level CSFO and Supervisors
personnel, on the accounting manual and
finance handbock (Encourage
certification training for all bookkeepers
through AASBO) (See Exhibit C-5,
AASBO Documents)
¢. Schedule monthly financial report to the | CSFO
Board
6. Ensure sound a. Conduct collaboration meetings between | Superintendent and Spring 2017
budgeting and among stakeholders (Superintendent, | CSFO
process

000009
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Iustructional Support, administrators,
Human Resources and commurity)

b. Continue automation of the human Human Resources $5,400
resources module in NextGen software
(See Exhibit C-6, E-mail-Harris
Solutions — December 15, 2016)
¢. Hold 2 budget hearings annually by Sept. | CSFO
15" (Note: Budget hearings held on Jan.
31 & Feb. 1,2017. (See Exhibit C-7,
Board Agenda — January 31, 2017) In
the firture, MPS will meet the Sept. [ 5%
deadiine)
d._Get Board approval for budget Board Members
7. Establish required a. Facilitate completion of PARCA audit Superintendent, February 2017- | $0
reserve b. Utilize PARCA audit to review MPS® CSFO, SDE On-going
income and expenditure Consultant and
¢. Review current organizational chart (See | Designated other
Exhibit C-8, Organizational Chart) Administrators
d. Create a budget reduction commistes and

plan
Look for grants and other revenue to fund
district needs

Case 2:21-cv-01531-AMM Document 194-27 Filed 09/25/24 Page 14 of 221
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MONTGOMERY COUNTY BOARD OF EDUGATION
Friday, October 28, 2016
1:03 p.n.

The Montgomery County Board of Education met on Friday, October 28, 2016 In
the auditorium of the Central Office, .

Called fo Ordar

Board President Melissa Snowden called the me@ti'ng fo order. She stated the
purpose of this mewiing was fo Interview candidates for the Chief School Financlal Officer

(CSFO) position.

Establishrent of a Quorum

Mrs. Sriowden declared a quorum, Presant: Mrs, Mary Briers, Ms. Robsrts
Coflins, Mr, W, Durden Daan, Dr. Lesa Keith, Mr.'Robert Portetfield, Jr., Mrs. Melissx
Snowden, Mr, Denniz Coe and M, Feagin Johnson served as community members for

the interview panel.

Anproval of Agendz

Made a motion to approve the'agenda, it was saconded by. The mation passed
wfth six aye votes (Brlars, Cofllins, Dean, Kelfh, Perlerfield, Snowden).

Interviews

Ms. Angela Dixon was terviewed by the Board

Mr. Arthur Watts was Interviewed by the Board.

Adjournment
The meeting adjoumed at 3:24 p.m.

1 Ea Sacratary )

11198 ' October 28, 2016
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MONTGOMERY COUNTY BOARD OF EDUCATION
Combined Board Meeting ~ Tuesday, December 6, 2016
Central Office Auditorium, 307 S. Decatur Streat
5:00 p.m.

REVISED AGENDA

1. CALL TO ORDER ~ Mrs. Snowden: INVOCATION — Rev. Willie Welch, First Baptist
Church Greater Washington Park '

2. ESTABLISHMENT OF A QUORUM
3. APPROVAL OF AGENDA
4, ELECTION — Board President and Vice-President
5. CITIZENS COMMENT
|

6. SUPERINTENDENT's REPORT |
7. RECEIVE as Information

a. School Medical Advisor Agreemant — Ms. Dorothy Rogers

b. TCU Change Order ~ Mr. Donald Dotson

c. We C.AN. Network Update — Mr. Diflon Nettles & Mrs. Camille Finley
8. CONSIDER for Approval
Personnel Report — Certified, Support Personnel
2017-2018 School Calendar '
Board Minutes — November 15, 2016

TCU Change Order
C8FO Contract

oep oo

8. EXECUTIVE SESSION — Potential Litigation
10. ADJOURNMENT

NEXT MEETING DATES

Tuesday, December 13, 2016, 6:00 p.m., High School Christmas Choral Concert, Frazer
United Methodist Church, 6000 Atlanta Highway

Tuesday, January 17, 2017, 12:00 p.m., Committee of the Whole, Central Office Auditorium
Tuesday, January 31, 2017, 5:00 p.m., Regular Board Meeting, Central Office Auditorium

000012
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MONTGOMERY PUBLIC SCHOOLS
OFFICE, OF HUMAN RESOURCES

APPLICATIONS ARE NOW BEING ACCEPTED FOR THE POSITION OF

CHIEF SCHOOL FINANCIAL OFFICER .

QUALIFICATIONS:

Have a minimum of three years’ experience in public agenoy accounting; abiain certification as & Chisf School Finaneial Officer from
the Alabamy State Department of Educatlon within throe (3) years of employment, maintain certiflcation through continuing edyeation
requirements, and moet the following professional requirements:

* Hold a bacealaureate degree from an acoredited four-year college or university with a concentration in a businsss-related
curricubin (accounting, finance, business admindstration, efc.) including at least O ssmester hours in accounting

¢ Hold a Masters of Agcountancy, en MBA degtee, or & graduate depres i 2 usiness reluted feld &om a regionally ecoredited
nstitution preferred
Yicense ns ¢ Certiffad Public Accoutitant is preforred
Current Cextiffention as a Chief School Finance Officer (CSFO) fs preforred

-]
. Must be bondable

JOB GOAL:
Te aduinister the business affalrs ofthe system in such s way as to provide the best possible educational servives with the financiaf
resources availobls and be respansible for a finneclal management system that reflects he financial candition of the Jocal board of

education on a timely and accurste basis,

DUTIES AND RESPONSIBILITIES:
1

L3

2.

3.

Mainteir au open line of communication with the Board of Bduention and the Supsrintendent

Serve as Haison for the school system in fimancial matters with external auditors, State Depariment of Educafion, and fodersl,
state, and loeal government officials .

Mahiftin an aocounting system Iu accordance with generally accepted accounting principles and governmental rocounting
standards K . '

Miintain 3 school payroll aceonuting systern in accordence with applicable Jaws and regulations

Prepare finanelal reports annually and at other times s requested by the Supesintendent, the Boaed of Education, and other
npencles .

Prepare monthly finaricial reports to the Board of Bducation as required by law and boatd policy

Prepare reports as required by other agencies .

Maintuin an adequate systemn of nternal control ineluding property and inventory accounting

Maintain a sound system of cash management

. Malninin 8 sound seconnting system in the individuat local sshools

. Maintain a gystem of contracting and purchasing procedures

. Coordinate the preparation of the anwuat budget and any amendments

- Maintain the financial oporations of the ohild nutuitfon progratn end other speoial Progtama in eecordance with state and

faderal requiremetts
Carry out assigned responsibilities in eccordance with federal, state, and looal Jaws and with applicable rules and regulations

000013

S0S154422



Case 2:21-cv-01531-AMM Document 194-27 Filed 09/25/24 Page 18 of 221

u
™

Page2 Chiof School Financial Officer

13, Assist the Superintendent in devalopiug geals for the gchoat system, hoth short aud long term

16. Sarve on the superiendent’s execuilve staff and various commiitees, as divected by the board of Edueation and/or the
Superintendent :

17, Participate in community relation efforts; intarpret the financial matters of the systern to the community s needed and ag
directad by the Board of Education and/or Superintendems

18. Pravide staff development oppartimities for all employess imvolyed with the financial operations of the schaol system

19, Supervise and submit yearly svalnations for busiuese offics personnel

20. Attend board meetings and report to the Board as directed by the Superintendent

21, Perfortn other dutles, a5 assigned o the position by Iaw, the Supatintendent, and/or the Board of Edueation, and by rules and
ragulations of'the State Board of Bducation

22, Supetvise and submit yearly svaluations for business office personnel

REQUIRED KNOWLEDGE, SKILLS AND ABILITIES:
©  Knowledgeabls of accounting standards, laws, policies, rules, and repgulation
¢ Knowledgeabls of tax, Jaws and applicable regnlations that impact upon smployes’s benefits, tax forms, and relatad employse
COnoerny
o Kuowledgeabls in group business techniques and computers at 4 Jeve] reyuired to fuplement and maintzin an mrfomsted
financial systam )
©  Ability to supervise and ovaluate persorme] assigned fo the aveas of business end finazce
°  Ability to communicate sffectively In verbal and written form
Posyesa ability to work effectively with the Superintendent and Board of Bducation to assist and factfitate accomplishment of
school system goals and olbjectives .
@ Possess a high level of computer skills ncluding Microsoft Office (Bxcel, Word)

EVATUATION:
The eveluaticn of the Chief School Financial Officer’s job performance will be determined by the School Board in consultation with

the Suparintendent.
REPORTS TO: Board of Education (duy-to-day supervision pravided by Superintendent of Schools)

SAVARY: §94,201.92 per year, negotiable depending npon experience, Inowledge and skills of the applicant

WORIC TERM: 12 Months
EFFECTIVE DATE: Immediately-

CLOSING DATE;: Jannary 18,2017

APPLICATION PROCESS: The spplication materals shouid include 4 lotter of interest, resume, and a completed
application form, AMH applications must be mads through the Alabama State Departmet of Education wabsite at
www.alsde edu/terchinalabama, Current employees should submit & lstter of jnterest aud restme, Transcript(s) and/or
Centified Public Accountant Certifioate will be requited if an interview is schedulad, All Applicants scheduled for an
Interview must provide a copy of their credit report, All applicstion materials shonld be mailed o hand-deliverad {0 the
attenition of Vernetta R, Perkins, Esq., Board Attorney at 307 South Decatur Street, Montgomery, AL 36104, Discussion
of candidate qualifications and interviews will be held in a publc meeting pursuant to state law. Personality profiles may

bs raquired,
SPICYAY, NOTFE: The person selscted for fhis position must agree to & background oheck, be fingerprinted, and pay 5

$46.90 fee. This is required by Taw,
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CHIEF SCHOOL FINANCIAL OFFICER
_INTERVIEWS-FRIDAY, JANUARY 27, 2017

Candidate Time
Linda Bartlett 12:00-1:00
Brenda Palmer 1:00-2:00
Stacey Howard 2:00-3:00
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AASBO Professional Certificate Program
Core Currkculum
(Al 48 care hours ara required)

1. Governmental Accounting Ovarview
2. Understanding Alabama Stheols’ Accounting
System :
3. Budget and Financial Reporting i
4, Budget and Finanelal Reporting i
5. Cash Management (formerly Investment of
Schoo! Funds)
Facilities Management {formerly Capital Planning
and Administration of Debt]
7. Financial Planning }
8. Financial Planning §
9, Effectlve Communication |
10. Alabama’s Financlal Management Software
11. School Law |
-12. School Law |f _
13. Confracts and Purchasing |
14, Managing Federal Programs *
15. Elements of Taxatlon and Issuance of Deht
16. Utilkzing Techtiology in School Business
Management

]

ELECTIVES: 6 elective hours are required. Electives
vary as determined by the Certifi¢ation Commhitea

Professional Certlfication Certificate Program

PURPOSE !

I}

To provide professional development expetlences arid
recognition for the wide varlety of asslgnments, duties
and tasks of School Business Officlals. These duties may
Include constructicn managefment, personneat
management and many othars. The certificate program
will meet the need for a formallzed #raining program to
assist in preparing entryJevel candidates for the position.
Increasing demands of the position réquire enhanced skill
levals, 4

| Aluboma Association of
Scnool Businass Officials

Payroli/Personnel Certificate Program
Core Curriculym
(All 24 core hours are required’

Employee Leave Laws

FLSA Wage and Hour

Schoal Law }

Employment Legal Issues

Benefits and Tax Reporting {formetly Employee

Benefits and Employer Tax Reporting :

Requirements)

6. Accounting System and Personnal Reparting
{formerly Personnel Reparting}

7. Hitizing Technology in the Administration of
Payrall/Personnel

8. Introduction to Payroli/Personnel Managemant

e we e

ELECTIVES: & elective hours are required
Electives vary as determined by the Cortification
Committas

Payrall/Personnel Certificate Program
PURPOSE

Ta pravide professional development expetiances for the
payroll and personnel duties and tasks of Schoof Business
Officlals. The duties may includé personnel management,
legal aspects of personnel and payroll Including
compensation and benefits, leave laws, record keeping
and reporting. Constant changes and Increasing demands
In this area require enhanced and updated skill levels,
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AASBO Professional Certificate Program

Cara Currigulum
{All 48 core hours are required}

1. Governmental Accounting Overview

2. Understanding Alsbama Schaols' Accounting
System

8. Budget and Flnancial Reporting |

4. Budgetand Financlal Reparting Ii

5. Cash Management (formerly invastrment of .
School Funds)

6. Faciities Management (formerly Capital Piz nning
and Administration of Deht}

7. Financlal Planning |

8, Financial Planning |{

9. Effective Communication

10. Alabama’s Financlat Management Software

11, Schoollaw |

12. School Law i .

13. Contracts and Putchasing

14. Managing Federa} Programs

15, Elemerts of Taxatfon and Issuance of Debt

16. Utilizing Technology In Schoel Business
Management

ELECTIVES: & electiva hours are required. Electives
vary as determined by the Certification Committaa

Professional Certiffeation Ceitificate Program
PURPQSE -

To pravide profassional development expetlences and
recognition for the wide variety of assignments, duties
and tasks of School Businasg Officials. These duties fnay
Inefude canstruction management, personne|
manhagement and many others, The certificate program
wiI meet the need for a formalized training program to
assist in prepating entry-leve) candidates for the position,
Increasing demands of the posttion requlre enhanced skil
levels, -

Alobama Agsocia‘ri%n of
| School Business 0

icials

Payroll/Personnel Certificate Program
Core Curtlculum
{All 24 core hours are required}

=

Employee Lagve Laws

FLSA Wage and Hour

School Law ]

Employrment Legal Issues

Benefits and Tax Reporiing (formery Employaa

Beneafits and Em ployar Tax Reporting

Hequii"'ementsj

6, Atcounting System and Personnel Reporting
{formetly Personnal Reporting}

7. Utillzing Technology In the Administration of
Payroll/Personne!

8. Introduction tg Payroll/Personne] Ma hagement

Eal Sl

o

ELECTIVES: & elective hours are fequired
Electlves vary as determined by the Certification
Committee

Payroll/Personne! Certificate Program
PURPOSE

To provide professicnal davelopment experiences for the
payroll and personne] duties and tasks of School Business
Officials, The duties may Include personnet management,
legal aspects of personnel and payroll Including
compensation and benefits, leave laws, record keeping
and reporting, Constant changes and Increasing demands
inthis area require enhanced and updated sil; levals,
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AASBO Professlonal Certificate Program

Cora Currculum
~ {All 48 core hours are required)

1. Governmental Accounting Overview

2. Understanding Alabama Schools’ Actounting
Systemn

3. Budget and Financlal Reporting |

4. Budget and Financlal Reporting 1

5. Cash Management (forimerly Investrent of
School Funds}

6. Facilitles Management {formery Capital Planning
and Adminlstratian of Debt)

7. Finandal Planning 1

8. Financial Planning i

9. Effectlve Communlcation

10, Alabama’s Financial Management Software

11, School Law | .

12. School Law I

13, Contracts and Purchasing

14. Managing Federal Programs

15, Elements of Taxatlon and Issuance of Dabt

16. Utiizing Technelogy In School Business
Management

ELECTIVES: 6 elactive hours are required. Electives
vary as determined by the Cartifieation Committes

Professional Certification Certificata Program
PURPQOSE

T provide professional development experlences and
recognition for the wide varlety of assignments, duties
and tasks of School Business Officials. Thase duties may
include construction management, personnet
management and many others. The certificate program
will meet the need for a formalizad tralning program to

assist In preparing entry-level candidates for the position..

Increasing demands of the posttion reguire enhanced skili
levals,

™
Sch

ama Association of
ool Business Officials

Payroll/Personnel Certificate Program
Core Curreuium
{All 24 core hours are required)

Employes Leave Laws

FLSA Wage and Hour

School Law !

Employment Legal lssues

Benefits and Tax Reporting {formerly Employea

Benefits and Employer Tax Raparting

Requiremerits)

6. Accounting Syster and Personnel Reparting
{formetly Personnel Reparting)

7. Utliizing Technoiogy in the Administration of
Payroll/Personne} .

8. Introduction to Payroll/Personnet Manhagement

N

ELECTIVES: & elactive houts ara reguired
Electives vary as determined by the Cartification
Commiitee

Payrall/Parsonnel Cartifizate Program

FURPOSE

Ta provide professional development experiences for the
payroll ard personna! duties and tasks of School Business
Officials. The dutles may include persennel managemant,
legal aspects of persormel  and  payroll Including
compensation and bensfits, leave faws, record keeping
and reporting. Constant chariges and Increasing demands
In this area require enhanced and updated skl lavels,
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Alabama Association of
| School Business Officials

LOCAL SCHOOL FINANCIAL MANAGEMENT
‘CERTIFICATE PROGRAM

OFFICE MANAGEMENT

L Knowing Your School/School District and Understanding
Your Role Within School Administration (3 hours)

it Warking with People (3 hours}

fll. Litilizing Technology in Local Schoo! Management (3 houts)

SCHOOL FINANCE

IV, Principles of Accounting | {Basic Accounting for Local
School Personnel) {6 hours) ‘

V. Principles of Accounting li {6 hours)

vl Elements of Local School Acca unting {3 hours)

Vil.  Elements of Local School Accounting )i (3 hours)

VI, Budget and Financial Reporting (3 hours)

MANAGEMENT & ADMIN ISTRATION
X, Schoal Law (3 hours)
X, Personnel Management (3 hours)

What is the Certificate in Locad Schiool Financial Management?
e The Certifleate is designed_'tn develop your professional knowledge, understanding and campetence to a
tevel where you will be able to contribute effactively in key areas of school financial administration,

= The program aims to provide you with g framew;:rk for developing and improving your own professiang]
administrative practices within the organization you work,

& The program encotrages you to think about what you do and how you do it within your job,

® The program promotes hest practices within educational financial administration.

Whe Is the progrom forg g

f
e The programis for participants with different lavels of educational and local school financial management
expetience, The flexible sttucture of the program allows particlpants to focus on thelr particular learning
neads in tha context of th geyiare]

e The Certificate is open to !{!)cai school financial personne! interested in a starting paint for further learning
and Increased knowledge in the fleld of sthoof finance,

000019
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Mabama Association of
School Business Officials

LOCAL SCHOOL FINANCIAL MANAGEMENT
CERTIFICATE PROGRAM

OFFICE MANAGEMENT

L Knowing Your School/School District and Understanding
Your Role Within School Administration {3 hours}

il Working with Peaple (3 hours)

I WUtllizing Technology in Lacal School Management (3 hours)

SCHOOL FINANCE

v, Principles of Accounting i {Basic Accounting for Local
School Personnel) {6 haurs)

v, Principles of Accounting Il (5 houys)

V. Elements of Llocal School Accounting | {3 hours)

VI Elements of Local School Accounting I {3 hours)

VIil.  Budget and Financial Reporting (3 hours)

MANAGEMENT & ADMINISTRATION
(X, School Law (3 hours}
X Personne! Management (3 hours)

What Is the Certificate in Local Schoal Finanicial Management?

»

The Certificate is designed to develup your professional knowledge, understanding and competence to a
level where you will be able to contribute effectively In key areas of schaol financial administration,

The program aims 1o provide you with a framewark for developing and improving your own professions|
administrative practices within the organization you work, -

The program encourages you £o think about what you do and how you do it within your job,

The program promotes best praciices within educational financia! administration.

ho is the program for?

-

The program is for participants with differant levels of educational and Joca) schoo! financial Mmanagement
experience. The flaxible structure of the program allows participants to focus on thelr particular learning
needs in the cortext of thelr school.

The Certificate is opan to local schao) financial personnel intarested In a st rting point for further learning
and increased knowledge In the field of school finance.
000020
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| Nohamg Association of
' School Business Officials

LOCAL SCHOOL FINANCIAL MANAGEMENT
CERTIFICATE PROGRAM

OFFICE MANAGEMENT

L Knowing Your Schaol/School District and Understanding
Your Role Within School Administration {3 hours)

I Working with People (3 hours}

lil. Utilizing Technology In Local School Management {3 hours)

SCHOOL FINANCE

v, Principies of Accounting ! (Basic Accounting for Local
Schoal Personnel) {6 hours)

V. Prinelples of Accounting it (6 hours}

Ve, Elements of Local Schoo! Agcounting ! (3 hours)

VI Elements of Local School Accounting I (3 hours)

Vil Budget and Finandcial Reporting (3 hours)

MANAGEMENT & ADMINISTRATION
IX. School Law (3 hours)
X Personnel Management (3 hours)

What is the Certificate in Loca! Sehool Finaneial Monagement? )
® The Certificate Is designed to davelop your professional knowledge, understanding and competence to 3
tevel where you will be able ta contribute effectively In key areas of schaol financial administration.

¢ The program aims to provide you with a framewark for develaping and improving your own professional
administrative practices within the organization yoy work, s

¢ The program encourages You ta think about what you do and how you do It within your Jah.

¢ The program promotes best practices within educational financial administration,

Who is the program for?

® The program s for participants with different levels of educational and focal schog! financtal managament
exparience. The flexible structure of the program allows participants to focus on their patticular learning
needs In the context of thair schoal. .

° The Certificata Is open to local schoo| financial personne! interested in a starting point for further learning
and increased knowledge in the fleld of school finance. ‘
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o] 1

Lollins, Keione

From;:
Sent:

7 N L o
'GUQQ;ﬂft?;mQQ.{I j‘:\."!f;'liﬂﬂ%{‘_‘.m R i i E iy ‘ - ' Mot
’%i@?gﬁﬁnﬁﬁﬁﬁ%ﬁ b beehampletet, The second one for routing has been completed f &

Yol have any quéstions Just lat me know, :

Ryan Gibney @?’-ﬁﬁ?} 4 A R R E S 850 Gl Prive Stilte 2160

Application Consuffant . ) R Moblle, Alabama
p: ((252)) g44-4s5%5 ‘gj‘ S School Solutinns : 36688
F: (864} 30724 ; - ; .

E: RGIbney@harrscomputer.com R diniaion of ﬁ;}‘; HARRIS i secfiaobolufions.com

Tils message has baan sent on behaif of a cempany fat s part of the Harcs Operating Group of Sonstaliation Softwaro Ing. These companies are fisted dtihe
Tollowing fnjchipdfsibacribe. hardseompfor. com e '

Unsubseribe Dptlon: if you do nol wish o receiva any future emali, please unsubsaibe by clicking & the following fimkhtto:ksu soribe hardscomputer pon
This masszpa Is flended excluslvely far the individuat or enlily to which it Is addreesed. Thiz commupjeation may conbtain Information that s pmprietary‘
peivileged er aonfidentlal or offisrwiss fagally exempt from disciosure. If you sre hot tha named addrasses, you ars nol authorzad lo readd, prirt, retaln Eapy or
disseminate iis nessage or any parl ofit. l_t’ you have recelved fhis message In error, please nollfy the sender Immadiately by a-nall and delsla o) x:u'plas oFihe
messagsa, .

From: Cofling, Keicne [maﬂto:Keione.CoiHns@MF'S,Klz.AL.US]
Sent: Thursday, December 15, 2016 12:52 PM

To: Ryan Glbney; Tom Boerst

Cc: Palmer, Brenda

Subject: FW! Montgomery Co Involces

H{’ :
Please verify If the work has been completed, If so we need nvoices to process for payment,

Thanks

Reione (ollive

Finance Dept,
OFC:334-223.5789
1P 70208
FAX:334-2659-3034

. Montgornary Public Schools
307 Sauth Decalir 5t
Montgoemery, AL 35104
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MONTGOMERY COUNTY BOARD OF EDUCATION
Budget Heating — Tuesday, January 31, 2017
Central Office Auditorlum
3:30 p.m.

AGENDA

1. CALL TO ORDER — Mr. Porterfieid
2. ESTABLISHMENT OF A QUORUM

3. APPROVAL OF AGENDA

4. DISCUSSION OF PROPOSED FY 2017 BUDGET — Mrs. Mara Walls
5. Capital Projects Update ~ Finance

6. ADJOURNMENT
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MONTGOMERY COUNTY BOARD OF EDUCATION
2" Budget Hearing — Wednesday, February 1, 2017
Central Office Auditorium
12:00 p.m.

AGENDA

1. CGALL TO ORDER — Mr. Porterfield

2. ESTABLISHMENT OF A QUORUM

3. APPROVAL OF AGENDA

4. DISCUSSION OF PROPOSED FY 2017 BUDGET ~ Mrs. Mara Walls
5. Capital Projects Update ~ Finance

6. CONSIDER for Approval Proposed FY 2017 Budget

7. ADJOURNMENT
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Case 2

MPS Organtzation Chart
APPROVED May 28, 2014

Diractly Reportsto Superintendeany E

OMBUDSMAN
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Area of Concern: Child Nutrition Program

Background Notes:

00d027
]

area of concern.)

In August of 2016, MPS CNP Director (of 10 years) suddenly passed away;
November 0f 2016, a permanent director was hired. CNP operations and s

(Brief history of area of concern and MPS strategies that are currently in the process of being implemented, as related fo

the
]
mhmbﬁmnB&amoﬂoHémmwnEmommoﬂwm mﬁonmo&bmﬁwwmmﬁobﬁm.ub

taff adjustments are curtently being made.

ALSDE Show Cause Notice Citations:

CNP Procedures

ALSDE Compliance Monitoring:

ALSDE CNP Section facilitated an Administrative Review in J anuary
2016. A corrective action plan related to the 2016 review was requested
by SDE and submitted by MPS in I anuary 2017. The Superintendent
requested specifics associated with the show canse notice and received
some verbal comments associated with the previous review. We were

made aware of the final report in December of 2016, A Cormrective Action
Plan was submitted to the ALSDE in January 2017,

j—
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Area of Concern: Transportation

000028

Background Notes:

(Brief history of area of concern and MPS strategies that are currently in the process of being implemented, as related to the area
of concern.)

The MPS Transportation Department is directed by a 17 year veteran administrator whose Jeadership amounted numerous SDE commendations for

the safe and committed work of maintaining 270+ buses. The department transports approximately 16,000 students daily, The loss of several veteran
employees over the last two

years and the shortage of bus drivers have impacted operational routines but the department maintained safe trave] for
students. .

ALSDE Show Cause Citation: ALLSDE Compliance Monitoring Citations:

Student fransportation systems management and operations are

Upon completion of the ALSDE Comprehensive Monitoring Review, which was
problematic.

facilitated Jannary 9-12, 2017, several citations were noted in shop processes,
recordkeeping, and personne] coding:. Corrective action plans will be developed
for the affected areas and forwarded to the SDE.

January 9-12, 2017, the ALSDE conducted compliance mounitoring of the
transportation department. It is probable that the show cause citation elements
were identified in the monitoring process. Whereas, several of the citations are

being addressed immediately, corrective action plans will be submitted as required
for all citation in March 2017.

S0S154437
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E_Hm» of Concern: Academic Achievement

ﬂ

Background Notes: (Brief history of area of concern and MPS strate
the area of concern.)

MPS Office of Instructional Support Services (ISS) has designed systematic processes to address the academic achievement of all students with
a specific emphasis on students who have demonstrated low proficiency on state required assessments in reading and math.

ISS has implemented a systemic process to address academic achievement. Emphasis is placed on leadership strategies to increase student
proficiency in reading and math. The process began with identifying student needs and then allocating scarce resources such as talent, time, and
technology to meet those needs in a sustainable way. In doing so, the district self-assessed its funding principles and turnaround school support
to determine each schools’ needs. The self-assessment process yielded the development of the Montgomery Public Schools Support for School
Turnaround plan which focuses on school needs, school allocations, turnaround strategy, and interventions. This process was adapted from the
Education Resource Strategies Incorporated and the Summative Turnaround Principle Rubric. (See Exhibit F-1, MPS Support for School
Turnaround plan and F-2, Summative Turnaround Principle Rubric.) The district’s non-negotiables for school improvement in targeted
schools are monitored through the district’s support plan. Current district and school-level academic improvement practices and activities have
been implemented using a perpetual data analysis process; we are triangulating multiple data sources to derive at research-based and innovative
solutions. To align the district and schools foci on meeting student needs, each school’s Assist Contimuous Improvement Plan (ACIP) is aligned
to the district’s strategic plan goals. Objectives, strategies, and activities are aligned to the eight turnaround principles, developed jointly by
central support staff and school staff, and monitored mid-year for progress, :

» Professional Learning (Goal 2), Learning Supports

ceording to grade span (Pre-K and Elementary,
Secondary, and K-12).

gies that are currently in the process of being implemented, as refated to 1‘

ALSDE Show Cause Notice Citations:

ALSDE Compliance Monitorin Citations:
1. Low Academic Proficiency

N/A: ALSDE did not monitor instructional services during the 2017
review.

ALSDE Show Cause Notice Citations:
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Strategies

Steps

Person
Responsible

Timeline

Cost

1. Home Instruction
for Parents of
Preschool
Youngsters

(HIPPY)

a. Peer parent educators deliver to parents of 3 and 4 year olds, 30 weeks of
high-quality readiness curriculum activities. They provide instruction on
how to use books to work with children daily.

HIPPY also has a 15 week 5 year old program.
MPS currently serves 3 elementary schools in Montgomery (Southlawn,

Davis and Catoma). Students are referred to HIPPY based on test scores.

MPS HIPPY serves the following Title 1 school zone areas:

Federal Housing Projects (Gibbs Village, Smiley Court, and Tulane
Gardens)

Chisholm Area (Chisholm and Highland Avenue Schools’ Zones)

Regency Park Area (Fitzpatrick, Peter Crump, and Brewbaker Schools®
Z0nes)

Southlawn Area (Southlawn and King Schools’ ZOones)
Ridgecrest Area (Carver and Davis Elemertary Schools’ Zones)

3 year olds 4 Year Oids 3 year olds Total

58 39 69 166

Full Time Home Part Time Home
Visits Visit

4 per student 7 per student N/A 11 per

student

Federal
Programs

NA

NA

2. Pre-K Programs

Continue to provide pre-K programs across the district.

. Twenty-four of the E&.&ao MPS Pre-K classrooms are First

Class classrooms.

. All students in MPS® First Class Pre-K classrooms are assessed

using Teaching Strategies GOLD®, which address six domains of
development {social-emotional, physical, language, cognitive,
literacy, and math) that are associated with school success, based

on the Alabama Developmental Standards for Preschool Children.
and Widely Held Expectations.

- Widely Held Expectations data compares information for each

child, class, or group, placing children into three categories:

Federal
Programs

NA

NA
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below, meeting, or exceeding widely held expectations.

e. At entry into MPS’ First Class Pre-K programs in the 2015/2016
school year, 60.2% of children were performing below the Widely
Held Expectations for their age, across all domains of school
readiness.

f. After completing the year of First Class Pre-K, the majority of

children were meeting or exceeding Widely Held Expectations

across all domains (98% for math, 97% for literacy, 98%

cognitive, 97% language, 99% physical, and 93% social

emotional).

‘[be domain that had the largest amount of growth was 39% in

literacy.

h. This data reveals that MPS’ Pre-K Program continues to provide a
strong foundation for student success by providing readiness skills
that are necessary to develop into lifelong learners.

ua

3. Tierl/ Coxe
Instruction
Standard
Operation
Procedures (SOP)

4. A Standard Operating Procedure {SOP) for Core Instruction/Tier 1
was cteated to improve the quality of instruction for all students in
elementary grades.

b. The process includes the use of universal screetiing three times a
year mm reading. The universal screeners used are DIBELS Next
for reading in Grades K-2 and Scantron Performance Series for
Grades 3-5 reading and math.

¢. Some schools have opted to administer DIBELS Next in third
grade as an additional formative assessment.

d. The data is used to identify students who are performing below

grade level and the diagnostic assessments help to identify
students with characteristics of Dyslexia.

Elem. Excc.

Director

District
Literacy
Coach,

Yearlong

4. Elementary Rt

process

¢ Revised the Response to Instruction (Rt) process for elementary
schools during this scholastic year to ensure that a multi-tiered
approach is used to help struggling learners. This process was
incorporated into best practices for all classroom teachers rather than
being used as a scparate program. Every teacher is expected to use
interventions with students to help them succeed in the classroom.

IS8, Title I,
PD

Revision
conmpleted
September
2016

NA

5. ARI-PD Plan

® Developed an Alabama Reading Initiative (ART) Professional

CAO, Elem,

Submitted

NA
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Grade 3 Development Plan in five focus areas: A) Standards-Based Exec. Sept. 2016
Curriculum; B) Instruction; C) Intervention; D) Assessment; E) Director, SDE
— Collaborative Leadership. (See Exhibit F-3; MPS ARI Professional District Approved
2 Development Plan) Literacy i Nov. 2016
w Coach
™ 6. ARIreading e The ARI Reading Specialist spends 80% of the time coaching District Yearlong 1,894,368
> specialist focus teachers and providing direct instruction to Tier 2 & Tier 3 3rd Grade Literacy Year 1
g students based on formative assessment data. (See Exhibit F-4, MPS | conn Implement
< Strategic Plan) ation
W 7. Math focus ® District elementary math content specialist identified specific Elementary | Year 1 NA
A deficiencies for students in grades K-5 and has trained teachers to Math content | Implement
3 focus their time and effort on those high-impact actions that translate specialist ation
ko into improved student learning. Focus areas include: collaboration,
T instruction, content, and assessment. {See Exhibit F-4, MPS
Strategic Plan)
N 8. Ongoing a. District elementary math content specialist identified a select group of | Elementary | Year 1 NA
% Assessment schools to allow their third grade teachers to attend an EE& training | Math content Tmplement
= Project (OGAP) with AMSTI to gain access to an in-depth look at the Ongoing specialist ation
S Assessment Project (CGAP).
£
3 b.  The schools selected included Peter Crump Elementary School,
8 Brewbaker Intermediate School, Highland Gardens Elementary
School, Morningview Elementary School, Dannelly Elementary
= School, Fitzpatrick Elementary School, and Seth Johnson Flementary
> School. (See Exhibit F-4, MPS Strategic Plan)
— 9. Rtlin secondary a. Al secondary schools provide a multi-tiered approach to help District Rtf | Yearlong NA
B struggling learners. Coordinator
3 b. At the Tier I level, core instruction is designed to address the needs of
w all students through a research-based curriculum. Classroom teachers
o use a variety of instructional strategies and positive behavior supports
N within the core curriculum to address individual instructional needs.
ﬂ ¢. Tier Il is the level for targeted instruction that is provided to students
9 who do not master standards, or meet benchmarks. Based on
@)
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assessments, discipling, grades, attendance, and other data, students
who are unsuceessfitl with Tier I will be provided additional research-
based interventions. Students who continue to misbehave or struggle
in Tier II will receive intensive intervention and will be referred toa
Problem Solving Team.

10. STEM in middle

000033

Instructional Support Services (ISS) is delivering a science content Science Year 1 80,000
schools focus on developing STEM throughout the district. The five priority content Implement
middle schools are engaged in a continued partnership with Discovery specialist ation
Education. This partnership includes job-embedded coaching and a
STEM Leader Corps program, (See Exhibit F-4, MPS Strategic
Plan)
11.PDon Secondary English Language Arts (ELA) Specialist is working in Secondary Yearlong | NA
nstructional collaboration with ELA teachers to provide whole group, small group, | BL. A
delivery and one-on-one professional development to improve instructional Specialist
delivery. (See Exhibit F-4, MPS Strategic Plan)
12. D on reading Secondary ELA specialist has identified 6th, 7th, 8th, and 10th grade Secondary Yearlong NA
strategies reading deficits and is providing training for teachers to focus on ELA Year 1
: reading strategies that will assist students in mastering standards P .
associated with informational texts. (See Exhibit F-4, MPS Specialist S lement
Strategic Plan) ation
13. Reading NeuHaus, an extemnal provider, trains teachers on reading foundations | External Initiated NA
foundation support research-based strategies. NeuHaus is providing training on Patterns Provider Nov. 2016
in middle schools and Rules of African American English and Standard Academic NeuHaus
English for ELA teachers in middle schools as well as literacy CAO mhm Year |
coaches and zcademic interventionists, (See Exhibit F~4, MPS i )
Strategic Plan) Secondary 1mplement
ELA ation
_ Specialist
14. PD on math task Secondary math specialist has identified 6th, 7th, 8th and 10th grade Secondary Yearlong | NA
math deficits and is providing training for teachers to establish Math Year 2
classroom climates that require high expectations of students. ali :
Teachers are trained to to Eo&amm%ﬁmwmoﬂwuﬁmm classroom enriched Specialist WMWFMM@E@E

with thought-provoking questions. (See Exhibit F-4, MPS Strategic

Plan)
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15, Intervention in

Schedules in all middle schools reflect a time for intensive academic,

Leadership Year 1 NA
secondary master one-on-one, small group, and computer-assisted instruction to close and implement
schedule academic deficits in the areas of reading and math. (See Exhibit F- Continuous | ation

4, MPS Strategic Plan) Tmprovement
16. Curriculum . A standards-based curriculum framework and assessment chart bave | 189 Conters Completed | NA
frameworks and been provided for each grade level K-12 at every school to help pace | Specialists in July
standard the teaching of all state standards and to ensure all standards are
assessment chart taught by the end of the third quarter in reading and math. Yearlong
. The set of standards on the science curriculum framework was )
collaboratively sequenced by CCRS science team and literacy 5.6 lemnent
coaches. This allows for reading to be taught in the science ation
classroom and assists in the integration of reading into science lessons
and activities.
17. Quarterly A benchmark assessment using Scantron Achievement Serics is ISS Content | End of NA
benchmark created for every K-10 grade level each quarter in reading, math, and Specialists each
assessments writing (K-5 only). quarter
. The standards assessed are based on the set of standards identified on
the curriculum framework and standard assessment chart,
The district uses the data to identify which set of standards require
additional focus and are included on the next post assessment, These
standards are shared at the school level for remediation and/or
enrichment.
18. Intervention Compass Learning Odyssey, a digital curriculum for K-12 students, is | District Yearlong 168,750
Tesource used as intervention support. Assisted
. O&awnﬁ uses a &.wmmoﬁo to offer prescriptive Fmgmob through a .H..mogoHom% Year?
personalized learning path that can be both monitored and manually . o .
altered by the teacher. specialist mﬁ ecific
The implementation model will vary from school to school. Some implement
ways that schools typically integrate Compass Leaming into the ation
school day include: pull-out groups, re-teaching standards that were expectation
not mastered, supplementing failed grades, self-contained s
intervention classrooms, before or after school sessions, during
advisory period, and blended learning station rotations.
19. Data meeting Standard Operating Procedures were developed for a systemic Instructional | Year 2 NA

000034

S0S154443



Case 2:21-cv-01531-AMM Document 194-27 Filed 09/25/24 Page 39 of 221

protocols

process for data meetings.

. Each school is expected to use multiple forms of data presented in a

user-friendly format to drive all decisions for improving student
achievement.

. At a minimure, monthly data review sessions should be conducted to

ensure that instruction is data driven and student centered. (Strategic
Plan Goal I)

. The standard operating procedures should be used not only for data

meetings, but for PBIS, PST/Rt], Co-Teaching, etc.

- Data analysis protocol and data team process trainings and site-based

support is provided each summer and during the scholastic year
during scheduled leadership development sessions for school
leadership team members and at school sites as needed and requested
by school principals.

Support Staff

Implement
ation

20. Small group data
meeting with
principals

All schools, excluding LAMP, are required to administer fall, winter
and spring reading and math assessments to monitor academic growth
using Scantron Performance Series for students in grades 3-10. Data
informed decisions are made to make adjustments to instructional
services and supports. LAMP uses results for the PSAT to determine
needed instructional adjustments and support.

Mid-year, small-group, leading for growth data meetings were led by
Chuef Academic Officer to enable school principals to return to their
schools and conduct data team meetings using Winter PS data
through the Notice, Wonder, Exploratory Questions, Relevant Data
Triangulation, and Solution steps to develop targets/goals by student
group that drive targeted instruction untit ACT Aspire administration.

Chief
Academic
Officer

Year 2
Implement
ation

NA

21, Additional
financial support
to schools

- MPS has provided additional resources to schools based on

enrollment, needs, and programs. Additional funding has been
provided:
¢ District Literacy/Instructional Coach (Title I) has been
provided to: - Bellingrath MS, Brewbaker MS, Capitol
Heights MS, Goodwyn MS, Southlawn MS, McKee MS,
Georgia Washington MS.

Key district
leaders
{(Superintend
ent, HR, amd
CAOQ)

Yearlong

Year 3

NA
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Full-time ARI Reading Specialists are assigned to 24
schools who performed below state average in Third
Grade using 2015 data: Halcyon ES, Morris ES, Brewbaker
Intermediate ES, Crump ES, Dalraida ES, Dozier ES, Dunbar-
Ramer E/MS, Fitepatrick ES, Flowers ES, Floyd ES, Highland
Avenue ES, Highland Gardens ES, Momingview ES, Nixon
ES, Southlawn ES, Vaughn Road ES, Wares Ferry ES.
The following schools share a reading specialist because
they performed above the state average in reading and
were not awarded enough funds for a full-time reading
specialist: Bear Exploration Center (% shared), Carver ES 4
shared), Forest Avenue (¥ shared), MacMillan (% shared),
Blount ES (% shared), Catoma ES (% shared), Pintlala ES (%4
shared), Wilson ES (% shared).
Priority Middle Schools and Focus Elementary School
Academic Interventionists (Title I) has been provided to:
Bellingrath MS, Brewbaler MS, Capitol Heights MS,
Southlawn MS, McKee MS, Georgia Washington MS, and
Morris ES.
The following schools received additional Local Teacher
Units beyond Foundation Program Units: Baldwin Arts
and Academics Magnet (6.72 units), Bellingrath MS (237
units), Brewbaker IS (0.5 unit), Brewbaker MS (2.58 units),
Brewbaker Technology Magnet HS (4.91 units), BTW Magnet
HS (4.75 units), Capitol Heights MS (3.06 units), Carr MS
(5.11 umits), Carver ES (7.95 units), Carver HS (5.81 units),
Catoma ES (1.33 units), Children’s Center (12.88 units),
Chisholm ES (1 unit), Crump ES (2.02 units), Dalraida ES
(0.65 unit), Dozier ES (0.48 unit), Dunbar-Ramer (7.3 units),
Fews (5.92 units), Fitzpatrick ES (0.96 unit), Flowers ES
(1.31 units), Floyd ES (3.96 units), Floyd Middle Magnet
(0.84 unit), Forest Avenue Academic Magnet (0.04 unit),
Garrett Elementary (0.65 unit), Georgia Washington MS (1.64
unit), Goodwyn MS (2.59 units), Halcyon ES (2 units),

Year 1

Year 3

Year 2
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Highland Avenue ES (0.49 unit), Jeff Davis HS (5 umits),
Johnson ES (0.47 unit), King ES (0.77 unit), Lanier HS {3.52
units), Lee HS (4.5 units), LAMP HS (7.74 units), MacMillan
International Academy (0.76 unit), McKee MS (2.24 units),
MPACT (13 units), Momingview ES (0.19 unit), Nixon ES
(2.81 units), Park Crossing HS ( 0.37 unit), Pintlala ES (2.2
units), PACE (12 units), Southlawn ES {0.29 unit), Southlawn
MS (4.18 units), Vaughn Road ES (0.1 unit), Wares Ferry ES
(0.39 unit), Wilson ES (0.004 unit), Montgomery Youth
Facility (6 units).

These schools received Local Administrative Units or

-assistant principals: Bellingrath MS, Capitol Heights MS,

Chisholm ES, Southlawn MS, Georgia Washington MS, Pre-
K Center, Fews.
The district funds the following resources: (ES-
Elementary Schools, MS-Middle Schools, HS-High
Schools)

¢ Compass Learning seftware - all schools

® Renalssance Accelerated Reader - a] ES, two MS, and

one HS
® Abrakadoodle - Priority MS

® Studies Weekly - all Title I Elementary Second and
Third Grade

e ARI Professional Development — Grade 3

* Neuhaus Education Center - all second grade
elementary schools and ELA teachers in MS

® Math Solutions - Priority and Focus Middle Schools

e Discovery Education STEM Leader Corp - Priority
MS

¢ Discovery Education Digital Streaming

¢ Read 180 and System 44 - available to middle schools
¢ International Baccalaureate Program - MacMillan,
Carr, and LAMP

® Advanced Placement Program - courses offered at al]

000037

S0S154446



Case 2:21-cv-01531-AMM Document 194-27 Filed 09/25/24 Page 42 of 221

traditional and magnet HS

22. Central Support
Teams

. Central Support Teams have been organized to provide targeted

leadership, instructional, and operational support to schools. The
teams are composed of the Chief Academic Officer, Executive
Directors, an Interposition Partner, and Educational Speeialists from
the Office of Leamning Supports and Professional Development.

. The schools are tiered into three categories. Tier HI schools are on

the failing, priority, and/or focus list; show a three year trend in their
summative data that indicates decreased academic and behavioral
performance; have a high at-risk population; have had a change in
leadership; and/or are a newly formed school. ﬁ

Tier II schools have been remaved from the failing, priority, and/or
focus list; show a two year trend in their summative data that

indicates decreased academic and/or behavioral performance; and/or
have had a change in leadership.

. Tier 1 schools have school data that indicates average and/or above

average academic and behavioral performance with no significant
decline in perforrnance and no change in leadership. (See Exhjbit F-
3, Central Support Team Overview Document)

Chief
Academic
Officer

Year 3

NA

23. AP & IB Support

"The district supports Advanced Placement and Infernational
Baccalaureate teachers as they prepare students to demonstrate

mastery of college-level content. (See Exhibit F-4, MPS Strategic
Plan)

District ELA
Specialist

Year 5

NA

24, Instructional core/
non-neggotiables

District-led instructional leadership training and job-ermbedded
coaching are provided to support implementation of the MPS® large
scale instructional improvement strategy. The strategy focus is to
improve the instructional core through a collaborative culture that
values reflection and adult fearning. To support this strategy, ISS has
implemented the following seven district-wide non-negotiables:

o Positive Behavioral Supports

O Standards-Based Instruction

© Strategic Instructon

©  General and Special Education Co-Teaching

Chief
Academic
Officer

Year 3

NA
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©  Response to Instruction (RTT)
¢ Remediation and Enrichment

o Effective School Operations
25. Focused As part of the SDE-ARI plan to improve third grade reading ISS Year 1 304,6000
professional proficiency, a professional leaming plan was submitted that Elementary
learning in encompasses strategies to support grades K-3. . ) Office
clementary - Resources for Title I schools were purchased for Reading Intervention
and social-studies content.
schools . NeuHaus, an external provider, has trained all second grade teachers
on research-based strategies on reading foundations with emphagis on
phonics instruction in 32 elementary schools. The professional
leaning includes face-to-face, coaching, and modeling suppoxt,
26. Focused secondary Through the Office of Professional Development, 50 individuals (3 Office of PD | Year 1 NA
professional from each of the 18 targeted schools) were trained as Professional
learning Leamning Community facilitators with the expectation that they will
implement at least two PLCs in their school, focusing on student
achievement.
27 Focused K-12 - A High-Quality Instructional (HQI) Framework was implemented this | Office of Year I NA
professional year to help establish key behaviors and expectations for teachers and Professional
learning students. Development

. Currently, the certified evaluation system, Teaching Effectiveness,

and the HQI correlate to ensure that the academic teacher practices

. are reflected in the evaluation process.
- The MPS Engaging Leaders Academy is a comprehensive leadership

development program designed specifically for MPS’ leaders
currently serving in that role, as well as aspiring to serve. The
program curriculum focuses on new developments and best practices
i education; innovation in applying new ideas and approaches to
Instructional leadership; as well as leadership skill development
through program activities, field experiences, and project laboratories.
(See Exhibit F-4, MPS Strategic Plan)

. The Office of Professional Development has implemented the

Alabama Teachers Mentoring Program (ATMP). (See Exhibit F-4,

MPS Strategic Plan)
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28. Learning supports An Elementary School Acceleration Program (ESAP) was Alternative | Year 1 full | NA
in elementary implemented the summer of 2016 to identify elementary students, School implement
schools classified as over-age, who had been retained for two or more YeaIs. | Specialist ation

The purpose of the initiative was to close the achievement gap and

reduce the number of over-aged children at the middle school level.

These students participated in a blended learning environment:

computer assisted and face-to-face. All ESAP students are classified

as Tier IT{ (intensive support).

The English as a Second Language (ESL) Program offers an

Extended Day opportunity from January to May for grades 2-3. Titte ITI Year 4

Approximately 350 students are participating in small group Office

instruction using “Language Power” 1o build language acquisition

through this opportunity.

29. Learning supports . MPS provides the MSAP initiative to assist aver-age students in Alternative | Year 3 NA

in secondary elementary and middle school. o School Implement
schools - This program is designed to provide site-based content area Specialist ation

acceleration via research-based computer-assisted instruction (CAD)
and teacher-directed instruction.

It is also designed to decrease the nurriber of students categorized as
over the recommended ages for students in their grade level and who
have failed at least two grade levels.

Currently, all traditional middie schools are currently participating in
the MSAP program.

e Southlawn Middie School is piloting an acceleration program
to assist severely over-age students. This program is designed
to provide flexible scheduling options to students who have
previously and continue to exhibit poor attendance and/or
severe behavior problems. This program is designed to
provide individualized instruction within 2 small class setting,
Participation in the program will allow age-appropriate social
interactions and provide a safe, judgement-free learning
environment for the over-aged student. .

@ Fews is an acceleration program for students in grades 6-9,
who are two or more academic years behind. Fews is
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currently serving 50 students.

® Progressive Academy of Creative Education (PACE) is an
alternative school for students in grades 9-12. Placement is
contngent upon the result of a due process hearing, which is
conducted by the Office of Student Support. PACE currently
has 106 enrolled students.

* GEAR UP (Gaining Farly Awareness and Readiness for
Undergraduate Programs) is a competitive grant program of
the US Department of Education that increases the number of
low-income students who are prepared to enter and succeed in
postsecondary education by providing state and local
community education parinerships six to seven year grants to
offer support services to high-poverty, middle and high
schools. Tn its third year, GEAR UP is in select middle
schools and is now offered in high schools.

e All traditional secondary schools incorporate rescarch-based
social skills instruction through the Skills Enrichment (6-8)
and Transition (9-12) courses. (See Exhibit F-4, MPS

Strategic Plan)
30. Systemic learning a. The MPS Department of Special Education provides educational Office Ongoing NA
supports in K-12 services to more than 3,200 students throughout the district. The Learning
system has special education teachers, paraprofessionals, speech Support

pathologists and related service personnel which provide instruction
and related services to students who have a disability. Students are
cligible for special education services from the age of 3 through 21.

- Positive Behavioral Interventions and Supports (PBIS) is a research-

based approach to improving student behavior and creating a safe,
positive school environment that enhances student learning. PBIS is a
process that designs a behavior support plan based on a school's
individual needs and behavioral data. PBIS initially focuses on
school-wide (primary) behavioral data. Once the school-wide system
is in place, the focus shifts to create systems of support for the
individual classrooms (secondary) and for individuals {tertiary) who
require more intensive imterventions. PBIS is about implementing

000041

S0S154450



Case 2:21-cv-01531-AMM Document 194-27 Filed 09/25/24 Page 46 of 221

proactive strategies for defining, teaching, and supporting appropriate
student behaviors in order to create and sustain a positive school
environment. (See Exhibit F-4, MPS Strategic Plan)

- In 2008, Montgomery Public Schools mmplemented an initiative that

was designed to encourage positive behavior amoug students. This
imitiative is known as the School-wide Positive Behavioral Support
Initiative and was funded as part of the Safe Schools and Healthy
Students Initiative. Since the initiative began, 52 schools have been
trained on the implementation of Positive Behavioral Interventions
and Supports.

MPS has partnered with community agencies to provide resources
and student access to school-based social, mental health, and
counseling. (See Exhibit F-4, MPS Strategic Plan)

- The Office of Learning Supports implements programs to improve

student behavior with an emphasis on bullying prevention in fifth
grade in all Tier III (priority, focus, and failing) elementary schools.
(Sec Exhibit F-4, MPS Strategic Plan)

The Office of Learning Supports implements an advisor/advisee
program in priority, focus, and/or high need schools. (See Exhibit
-4, MPS Strategic Plan)

- The Office of Learning Supports staff members work with schools to

reduce the number of studenis who are chronically absent and provide
solutions to increase student attendance and achievement. (See
Exhibit F-4, MPS Strategic Flan)

Select schools (all Behavior Intervention Units, Behavior Resource
Units, and select high needs schools) have a research-based social and
emotional curriculum to address student behaviors that impact student
learning. (See Exhibit F-4, MPS Strategic Plan)

The mission of the ESL Program in MPS is to provide English
instruction and support for English Langnage Learners. Certified and
highly qualified teachers will facilitate a student's acquisition of
conversational and academic English through individualized and/or
group instruction. The Federal Programs Advisory Couneil includes
an ESL Advisory Committee. Parents serving on this Committee
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provide vital input concerning their child's education. Joining

resources with parents, community members, and community
organizations is imperative to student success,

parents

31. Focused PD to

h o

- April 1st - "N-GAGE ME!" (Networking to Gain Awareness and

February 21st - Parent-to-Parent Brown Bag Lunch Workshop,
"Coping Skills for Parents of School-Age Children"; Facilitated by
the Military Child Education Coalition ( will also conduct sessions for
parents April 4th- "Test Taking Strategies” and May 16th-
"Preventing the Summer Slide.”

Grow Empowerment through Meaningfi] Engagement) Family and
Community Engagement Event in Partnership with Office Depot
(Vaughn Road location.

April 29th (Tentative) - MPS Family and Community Day
(community organizations such as Job Corps, YMCA, Clear Path
Counseling, etc.) will set up booths to share information with
parents). Will also include interactive learning and fun for kids. (May
parmer with Zeta Phi Beta, INC. who will host a community health
fair).

May (Date TBD) - Parent Recognition Program {One parent from
each school will be recognized as that school's parent of the year in a
district-wide program).

Training sessions with Parent Liaisons/Designees are held monthly.
Various workshops/events for parents are held at the school
level. Each school has at least one event per month for parents. That
documentation will be submitted the last week in May.
Working on plan for parent-teacher home visits to implement for the
2017-18 school year after appropriate training has been completed.

Title I Parent
Coordinator

Yearl
Implement
ation

NA

32. Parent and
community
Tresources:
Elementary

MPS Office of Community Schools {OCS) program support
academics both inside and outside the classroom. The OCS
developed the Pets in the Classroom project. The American Humane
Society identified that classroom pets support improved attendance,
social interactions in the classroom, behaviora] issues and class
participation (Pets in the Classroom Study Phase I Findings Report

Office of
Community
Schools

American Humane Association, July 2015),

Year?

NA
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lije!

b. The Community school strategy blends educational best practices
with resources to support the academic, physical, social and
emotional health of students, families and communitics. MPS
Community Schools (Davis Elementary and Nixon) are both a place
and a set of partnerships hetween the school and other commumity
resources. It has an integrated focus on academics, youth
development, family support, health and social services, and
community development. The community school’s curriculum
emphasizes real-world learning through community problem solving

and service. By extending the school day and school week, it reaches
more families and community residents.

¢. The OCS, in partnership with Faulkner University, has created the

Eagles and Faglettes mentoring team.

d. The OCS, in partnership with Faulkner University, has created School

Pride days, which is a joint venture between some elementary
students and the University students and staff to perform school based
Improvements.
. The OCS has implemented the Chess in Schools grant. Chess
instruction has been incorporated into the school day in 3 classrooms.
Playing chess can enhance reading, memory, language, and
mathematical abilities.
Self-assessments in Interests, values and abilities, and supplies
occupational information showed significant gains in career maturity.
Students receive small group tutoring for 45 minutes to 1.5 hours per
week. The tutoring service is provided through OCS partnerships.
Research has shown that well-designed tutoring programs that 1se
volunteers and other nonprofessionals as tutors can be effective in
improving children's reading skills
The OCS has supported administrator and teacher training to support
STEM focus and Project Based Learning,
The Communication Officer and the Parental Involvement Specialist
have developed and provided training regarding protocols and best
practices for dynamic district and schoo] engagement with parents
and public. (See Exhibit F-4, MPS Strategic Plan)
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® The district pursued and was awarded school improvement grants Chief 2017-2021 | 3,000,000
- . (Cobort 3 SIG Program for FY 2017-FY 2021) for two high-need Academic
53, QM% to improve priority middle schools: McKec MS and Bellingrath MS,
acadermic © The district pursued and was award 21st Century Community
achievement Learning Centers grants for one high-need, priority middle school and Office 80. 2017-2020 | 500,000
one high-need elementary school: Bellingrath MS and Nixon ES. Community
* High Hopes/At-Risk for community school programs at Nixon ES Schools 2016-2017 | 376,000
and Davis ES
® Chess in Scheols for Davis ES, Bellingrath MS, and Lapier HS 2016-2019 | 11,000
® Junior League Donation 2016-2017 | 1,025
L Uﬂumﬂmmﬁﬁ Care Grant 2016-20 18 quMOO
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| Area of Concern: Graduation Rate

Additionally, those students in special populatio ivi

be counted as completers not graduates. This wi

1 impact the graduation rate regressively as well.

ALSDE Show Canse Notice Citations:
= DROW Lanse Notice Cifations:

Montgomery Public Schools® Graduation Rate

ALSDE Compliance Monitorin Citations:
N/A: ALSDE did not monitor instructional services during the 2017

review.
L
[ ALSDE Show Cause Notice Citations:
Strategies Steps Person Timeline Cost
Responsible
L. Standardized District level technical support, Chief Yearly NA
operational Collaborate with other departments across the district- Assessment Academic
protocol Ditector, Tech Support Analysis, CTE Director, Student Support Officer
Analysis
Required training for cohort monitors, Grad Coaches, data entry Director
Improved record keeping and data input to ensure data integtity Stadent
Each high school has designated staff that monitors the graduation
cohort throughout the year, They ensure that stadent enrollment, exits Assessment
(deceased or drop outs) and withdrawals are documented and filed
electronically and/or paper copy for subrmission as needed. ]
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| Area of Concern: Gap Beiween Graduation Rates and College and/or Career Ready Rate

]

Background Notes: The year 2015 is the first year of
CCR is released one year in arrears. There are seven indicators which
benchmark on the ACT or acquire credentials on the ACT WorkKe
enlistment in the military, transcripted college or postsecondary credits while in high school, and/or receive approved Career Tech industry
credentials. Even though some students may acquire multiple earning, they will only count one time towards the school’s CCR rate.

public release of College and Career Ready (CCR) rates. Like the graduation rate, the
vield the overall score. Readiness is determined by a student’s ability to
ys, receive a qualifying scores on AP and IB exams, accepted for

ALSDE Show Cause Notice Citations:

The gap between graduation rates and College and/or Career Ready

ALSDE Compliance Monitoring Citations:

N/A: ALSDE did not monitor instructional services during the 2017

Expand Career Tech Offering in Credentialing Programs
Infuse instructional preparation programs for ACT and ACT
WorkKeys into daily instruction

Gain parents support by empowering them with information
relative to College and Career Readiness indicators

Rates review.
ALSDE Show Cause Notice Citations:
Strategies Steps Person Timeline Cost
Responsible
2. Collaborative * The CTE Director and the Assessment and Accountability Director are | Chief Yearly NA
Process addressing collaboratively systemic measures to be in place so that in Academic
the coming years aperational protocol for ensuring the accuracy of data Officer
in Chalkabie INOW as it relates to College and Coreer Readiness Rates
and closing the gap between the graduation rate are improved: .
© Provide district level technical support, record keeping and data Director
input to improve data integrity Student
o Collaborating with other departments across the district, Assessment
o Require training for designated data entry personnel
o Promote increased enrollment in AP courses and early college Counseling
credit attainment Specialists
o Increase student enrollment Career Tech Credentialing prograins
O
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| Area of Concern: College and Career Ready Rates

Background Notes: 2014-15 was the first year for CCR reporting and data is always one year in arrears, There are

yields the overall score. Readiness is determined by a student’s ability to benchmark on the ACT or ac

quire credentials on the ACT

seven indicators which

ALSDE Show Cause Notice Citations:
S L oW Lause [Notice Citations:

The gap between graduation rates and College and/or Career Ready

N/A: ALSDE did not monitor instructional services during the 2017

Rates review.,
ALSDE Show Cause Notice Citations:
Strategies Steps Person Timeline Cost
Responsible
2. Collaborative * Established procedures for Trenholm to send official transctipts directly | Director of Yearly NA
Process

to school counselors upon comnpletion of Dual Enrollment courses
Established procedures to ensure high schools are recording credentials,
dual enrollment, and military into student database

Opened new Career Tech Center (MPACT) increasing credentialing
opportunities for students

Implemented math emphasis at MPACT 1o increase math skills
(assisting with increase ACT and WorkKeys scores)

Irproved credentialing opportunities through Career Tech pathways at
traditional high schools.

Increased opportunities for Career Tech Dual Enrollment, partnering
with Trenholm and establishing onsite (MPS) Dual Enrollment for
students
Hiring 2 Career Coaches to assist in connecting students with career
opportunities, WorkKeys preparation, and duat enrollment opportunities
Professional Development for teachers to plan lessons that include
strategic standards based instruction and use of formative assessments

CTE

Counseling
Specialists

to motitor learning,

Yo
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Montgomery Public Schools Support for School Turnaround

Section I - School Needs; Section Il -~ School Allocations; Section Il -

Turnaround Strategy; Section IV - interventions

ESR: District Support for School Turnaround

HEA

INDICATE

Bt flr! FAE

_.\mnroo_ Needs

1. The district has an
effective method for
evaluating student
needs at each school.

The district has a clear,
well-estabiished process
for evaluating student
needs by school that
includes measures of
performance, risk
factors, and special
populations.

Comprehensive: School Profile
Reports, e-gap

Academic: Cohort dropout rate
portal, Cohort Grad Rate Portal,
CCR Portal, Local Indicator Portal,
Assessment Portal, Scantron
Assessments, Comimon
Assessments, Screeners, Failure
Reports, Progress Reports, Report
Cards

Behavioral: At-risk Reports, School
Piscipline Dashboards, Unexcused
Absence Reports,

2.1 Implements a culturally
responsive support system to
improve safety, discipline, and
attendance: Safety Plan, Code
of Conduct, Violence
Prevention Programs

2.2 Implements a culturally
responsive support system to
improve non-academic factors
such as social, emotional, and
health needs of all students:
Guidance Plan

6.1-Utilize data to make
instructional and curricular
decisions: Needs Asgessment,
Data Notebooks, Data
Meetings, Data Team Process,
PST (Rii)

6.2-Use data to identify and
prioritize needs, Multiple
sources of data includes
academic and nonacademic
data: Needs Assessment, Data
Notebooks, Data Meetings,
Data Team Process, PST (Rtl)

MPS FY17 Adapted from the Education Resource Strategies (ERS)

S

Turnaround Schools Self-Assessment
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Montgomery Public Schools Support for School Turnaround

Section | - School Needs; Section H - School Aliocations; Section I

- Turnaround Strategy; Section IV - Interventions

L

2. The district
deliberately manages
the distribution of the
highest-needs

populations across
schools,

The district has
examined the
distribution of students
at turnaround schools
and taken action either
to change student
assignment or to ensure
that sufficient resources
are availabie for those
schaols,

Special Education inclusion and
Behavior Units

2.1 implements a culturally
responsive support system to
improve safety, discipline, and
attendance: Safety Plan, Code
of Conduct, Violence
Prevention Programs, PBiS,
BiPs, Learning Supports
Intervention

2.2 Implements a culturally
rasponsive support system to
improve non-academic factors
such as social, emotional, and
health needs of all students:
Guidance Plan, Learning
Supports Interventions, PST

3. The district has an
effective method for
evaluating principal
performance.

The district has an
effective method for
evaluating principal
perfermance relative to
clearly defined
standards that combines
qualitative and
gquantitative data from a
variety of different
sources, including

school and student

LeadAlabama

Alabama Instructional Leadership
Standards Observation, Feedback,
& Corrective Action Plan Process
Turnaround Principle Rubric

1. School Leadership

2. School Culture and Climate
3, Effective Instruction

4. Currictium, Assessment,
and Intervention

5. Effective Staffing

6. Enabling the Effective Use
of Data

7. Effective Use of Time

8. Effective Family and
Comnwnity Engagement

Case 2:21-cv-01531-AMM Document 194-27 Filed 09/25/24 Page 54 of 221
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Montgomery Public Schools Support for School Turnaround

Section I - School Needs; Section i - School Allocations; Section Il - Turharound Strategy; Section IV - Interventions

S0S154460
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performance.

4. The district has an
effective method for
evaluating teacher
performance.

The district has an
effective method for
evaluating teacher
performance that draws
en a variety of different
data sources, including
cbservations,
responsibilities, and
student outcomes.

Educator Effactiveness

3.1- Implements rigorous
research-based instruction
aligned with CCRS; Lessan
Plans, Observations, PST(Rt]),
Assessment Charts, Pacing
Guides, Curr. Framewarls,
Formative Assessments

3.2~ Implements differentiated
instruction for all students
based on individual needs.
Lessan Plans, Tierad
Instruction, Data Meetings,
Data Tearn Process

5. Thedistrict has an
effective method for
evaluating school
practice.

The district has a well-
defined set of school
essentials that are a
central part of school
improvement planning
znd inform school
priorities and support,

Mon-negotiables
High-Quality tnstruction
Framework

Turnaround Princinal Rubric

3.1- implements rigorous
research-based instruction
aligned with CCRS: Lasson
Plans, Observations, PST{RH]},
Assessment Charts, Pacing
Guides, Curr. Framewaorks,
Formative Assessments

3.2~ impiements differentiated
instruction for all students
based on individual needs.
Lesson Plans, Tiered
Instruction, Data iMeetings,
Data Team Process

4.1-Curriculum, resources, and

3
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Montgomery Public Schools Support for School Turnaround

Section I - School Needs: Section If - School Allocations; Section 11l - Turnaround Strategy; Section IV - Interventions

assessments are aligned with
CCRS: Lessan Plans,
Classroom Assessment
Samples, Curriculum
Assessment Charts and
Frarneworks

4.2~ impiements research-
based instructionai strategies:
Walkthrough chservation
data, Lesson plans,

4.3-Uses formative
assessments to guide
instruction: Lesson Plans,
Data Meeting Notes, Data
Team Process Notes, PLC
Observations and Notes, ACIP

4.4-Provides appropriate
interventions to meet the
needs of zll students; Lesson
Plans, Tiered Instruction, PST
(Rtl). Master Schedule,
Intervention Time and
Resources, Intervention Plan

6.1-Utilize data to make
instructional and curricular
decisions: Needs Assessment,
Data Notebaoks, Data
Meetings, Data Team Process,
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MPS FY17 Adapted from the Education Resource Strategies {ERS) Turnaround Schools Self-Assessment

4

"

000052

S0S154461



Montgomery Public Schools Support for School Turnaround

Section 1 - School Needs; Section If - School Allocations; Section Il -

Turnaround Strategy; Section IV - Interventions

PST (Rtl)

6.2-Use data to identify and
prioritize needs. Multiple
sources of data includes
academnic and nonacademic
data: Needs Assessment, Data
Notehooks, Data Meetings,
Data Team Process, PST (Rtl)

|

IL. School
Alloeations

1. The district ensures
that students with
greater learning
challenges, such as
students significantly
below grade level,
special education
students, ELL students,
and students in
poverty, at ail schools
receive additional
resources to support
these needs,

Case 2:21-cv-01531-AMM Document 194-27 Filed 09/25/24 Page 57 of 221

The district ieverages
both general and
categorical funding to
provide additional
funding to students with
high needs, inciuding
special education, ELL,
poverty, and students
who are off-track or
struggling academically.

Administrative Support
Academic Interventionist
Instructional/iiteracy Coach
Social Worker

ELL nstructor

Behavioral Interventionist
Teacher Tutors

2.1 Implements a culturally
responsive suppott systern to
improve safety, discipline, and
attendance: Safety Plan, Code
of Conduct, Violence
Prevention Programs, PBIS,
BIPs, Learning  Supnorts
intervention

2.2 Impiements a cuiturally
responsive support system to
Improve non-academic factors
such as social, emotional, and
healih needs of all students:
Guidance Plan, Learning
Supports Interventions, PST

3.1- Implements rigorous
research-based instruction
aligned with CCRS: Lesson
Plans, Observations, PST{Rtl),
Assassment Charts, Pacing

Guides, Curr, Frameworks,

MPS FY17 Adapted from the Education Resource Strategies |

TR

ERS} Turnaround Schools Self-Assessment
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Montgomery Public Schools Suppotrt for School Turnaround

Section i ~ School Needs; Section 1] - School Allocations; Section 1j -

Turnaround Strategy; Section IV - Interventions

Formative Assessments

3.2- Implements differentiated
instruction for all students
based on individual needs.
Lesson Plans, Tiered
Instruction, Data Meetings,
Data Team Process

2. The district considers
current funding [evels
when determining
additional funding and
support for
turnaround schools,
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The district considers
current funding levels
when determining
additional turnaround
funding and the leve! of
additional funding varies
from school to school
based on need ang
current funding,

Funding based on Enroliment,
Need gnd Programs.

Four Key Factors: Consistency,
Differentiation, Flexibility, and
Transparency

‘support systems and ties to

5.1-Review the quality of all
staff and retain only those
wha are determined to be
effective and have the ability
to be successful in the
turnaround effort/prevent
ineffective teachers from
transferring to these schools:
Teacher Evaluation, HR Non-
renewal Process, Progressive
Discipline Process, PD Pians,
Corrective Action Plans

5.2-Provide job-embedded,
ongoing professional
development informed by the
teacher avaluation and

teacher and student needs;
PD Plan, PLPs, Instructional
Coach PD/Side-by-Side
Coaching Notes

5.3 Provide the principal with

MPS FY17 Adapted from the Education Resource Strategies {

ERS} Tumiaround Schools Self-Assessment
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Montgomery Public Schools Support for Schaol Turnaround

Section | - School Needs; Section It - Schooi Allocations;

Section Il - Turnaround Strategy; Section IV - Interventions

the operational flexibility in
the areas of scheduling, staff,
currlculum, and budget:
Master Schedule, Teacher
Duty Roster, Title | Budget,
ACIP, HR Staffing
Recommendations

3. Turnaround schools
have {ower class sizes
and teacher loads for
the most critical
erades, subjects, and
studentis.

Schools deliberately
manage class size
targets based on
student needs.
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Locally fundad teachers
Class size reduction teachers
Scheduling assistance

1.1-Review performance of
the current principal and
replace the principal if such 2
change Is necessary to ensure
effective leadership:
instructional Audit
LeadAlabama

Alabama Instructional
Leadership Standards
Observation, Feedback, &
Corrective Action Plan

Pracess, Turnaround Principla
Rubric

1.2-Demonstrates tg the SEA
that the current principal has
a track record In improving
achfevement and has the
ability to lead the turnaround
effort: Walkthrough,
Summative Assessment
Resuits, Scantron
Assessments

1.3~ Principal has operational

flexibility in the areas of

gt

MPS FY17 Adapted from the Education Resource Strategies (ERS)

Turnaround Schools Self-Assessment
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Montgomery Public Schaols Support for Schoo! Turmnaround

Section I - School Needs; Section II - School Atlocations; Section Il - Turnaround Strategy; Section IV - Interventions

and budget: Master Schedule,
Budget, HR Staff Process,

scheduling, staff, curriculum, 4

4. Turnaround schools
maximize instructional
time in core academic
subjects.

All schocls provide
additional time in
English ianguage arts
and math.

Instructional support for effective
use of time: lesson planning and
instructional defivery, and
transitioning

7.1-Design and/or redesign to
meet individual student needs
and increase time for tearning:
Master Schedule,

Intervention Schedule, Lesson
Plans, Classroom Ohservation

7.2-Provide time for teacher
collaboration focused on
improving teaching and
learning: Master Schedule,
PLC Agenda, Observation &
Notes

5. Turnaround schools
extend learning time

for students who need
it. .
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All schools provide extra
time for struggiing
students.

After-school tutorial
Evening academy

3.1~ Implements rigorous
research-based instruction
aligned with CCRS: Lesson
Plans, Observations, PST{Rtl),
Assessment Charts, Pacing
Guides, Curr, Frameworks,
Formative Assessments

3.2- Implements diferentiated
instruction for all students
based on individual neads.
Lesson Plans, Tiered
Instruction, Data Meetings,
Data Team Process

MPS FY17 Adapted from the Education Resource Strategies {ERS)

Turnaround Schools Self-Assessment
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Montgomery Public Schools Suppart for Schoel Turniaround

Section | - School Needs; Section 11 - Schoo} Allocations; Section I -

Turnaround Strategy; Section IV - Interventions

7.1-Design and/or redesign to
meet individual student nesds
znd increase time for learning:
Master Schedule,

Intervention Schedule, Lesson
Pians, Classroom Observation

7.2-Provide time for teacher
collaboration focused on
improving teaching and
learning: Master Schedule,
PLC Agenda, Observation &
Notes

6. The district provides
guidelines and shares
best practicas on how
0 differentiate
instructional time and
Increase individual
attention based on
student need.

The district provides
significant support o ail
turnaround schoois.

PD deliverablas: Differentiated
Instruction, Small Group
instruction

3.1~ Implements rigorous
research-based instruction
aligned with CCRS: Lesson
Plans, Observations, PST(Rtl),
Assessment Charts, Pacing
Guides, Curr. Frameworks,
Formative Assessments

3.2- Implements differentiated
instruction for all students
based on individua! needs.
Lesson Plans, Tierad
Instruction, Data Meetings,
Data Team Process

7.1-Design and/or redesign to
meet individual student needs
and increase time for learning:

Master Schedule,

MPS FY17 Adaptied from the Education Resource Strategies (ERS)

Turnaround Schools Self-Assessment
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Montgomery Public Schools Support for School Turnaround

Section | - School Needs; Section H - School Allacations; Section Iif - Turnaround Strategy; Section IV - interventions

intervention Schedule, Lesson
Plans, Classroom Observation

7.2-Provide time for teacher
collaboration focused on
improving teaching and
learning: Master Schedule,
PLC Agenda, Observation &
Notes

II1. Turnaround
Strategy

1. Thedistrict has a
systematicway ta
2ssess school
perfarmance and to
identify which schools
shouid be turnaround
schoals.

The district has clear,
well-established
pracesses for assessing
school performance and
clear criteria for which
schoois are turnaround
schools.

District-wide non-négotiables
Turn around principles
instructional Leadership Standards
Observations

Scantron Reports, Grade Reports,
Discipline Reports, Attendance
Reports, Summative Academic
Reports

1. School Leadership

2. School Culture and Climate
3. Effective instruction

4. Curriculum, Assessment,
and Intervention

5. Effective Staffing

6. Enabling the Effective Use
of Data

7. Effective Use of Time
8. Effactive Family and
Community Engagemeant

2. The district has a
deliberate turnaround
strategy for
persistently low-
performing schools,

The district has a
deiiherate,
comprehensive
turnaround strategy for
all persistently iow-
performing schools.

Central Support Team

1. 5chool Leadership

2. School Culture and Climate
3. Effective Instruction

4. Curriculum, Assessment,
and Intervention

5. Effective Staffing

6. Enabling the Effective Use
of Data

7. Effective Use of Time

8. Effective Family and
Community Engagement
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3. ifthe district has a

The turnaround strategy

A. Principal and school leadership

1.1-Review performance of

MPS FY17 Adapted from the Education Resource Strategies {ERS)

Turnaround Schools Self-Assessment
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Montgomery Public Schools Support for Scheol Turnaround

Section | - School Needs; Section Il - Schoo! Allocations » Section HHl - Turnaround Strategy;

Section IV - Interventions

comprehensive

turnaround strategy in

place, row many of
these components
does the turnarcund
strategy have?

a.

A
transformational
leader and expert
teacher teams
Help for at-risk
students

School designs
that provide
additional time
and individualized
interventions
based on student
needs

Additional
resources and
support

has all four of the

components fisted to

the left,

2. Interventions and supports

3. During and after school
intervention time

4. Computer assisted instruction,
GEAR-UP, Community School,

the current principal and
replace the principal if such a
change s necessary to ensure
effective leadership:
Instructional Audit
LeadAlabama

Alabama Instructional
Leadership Standards
Observation, Feedback, &
Corrective Action Plan
Process, Turnaround Principie
Rubric

1.2-Demonstrates to the SEA
that the current principal has
a track record in improving
achievement and has the
ahility to lead the turnaround
effort: Walkthrough,
Sumrmative Assessment
Results, Scantron
Assessments

1.3- Principal has operational
flexibility in the areas of
scheduling, staff, curriculum,
and budget: Master Schedule,
Budget, HR Staff Process,

2.1 Implements a culturally
responsive support system to
improve safety, discipline, and
attendance: Safety Plan, Code

|

MPS FY17 Adapted from the Education Resource Strategies (ERS)

Turnaround Schools Self-Assessment
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Montgomery Public Schools Support for Schoo! Turnaround

Section | - School Needs; Section II - School Allocations; Section III - Turnaround Strategy; Section IV - interventions
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of Conduct, Violence
Prevention Programs, PBIS,

BIPs, Learning Supports
Intervention

2.2 Iimplements a culturally
responsive support system to
improve non-academic factors
such as sacial, emotional, and
heaith needs of aii students:
Guidance Plan, Learning
Supports Interventions, PST

3.1- Implements rigorous
research-based instruction
aligned with CCR3; Lesson
Plans, Qbservations, PST{Rt),
Assessment Charts, Pacing
Guides, Curr. Framewaorks,
Formative Assassments

3.2- Implements differentiated
instruction for all students
based on individual needs.
Lessan Plans, Tiered
instruction, Data Meetings,
Data Team Process

4.1-Curriculum, resources, and.
assessments are aligned with
CCRS: Lesson Plans,

Classroom Assessment
Samples, Curricufurm

MPS FY17 Adapted from the Education Resource Strategies (ERS) Turnaround Schools Self-Assessment
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Montgomery Public Schools Support for School Turnaround

Section | - School Needs; Sectian Ii - School Allocatians; Section Il - Turnaro

und Strategy; Section IV - Interventions

Assessment Charts and
Frameworks

4.2- Implements research-
based instructional strategies:
Walkthrough abservation
data, Lesson plans,

4.3-Uses formative
assessmants to guide
instruction: Lesson Plans,
Data Meeting Notes, Data
Team Process Netes, PLC
Observations and Notes, ACIP

4.4-Provides appropriate
interventions to meet the
neads of all students: Lesson
Plans, Tiered Instruction, PST
{Rtl}. Master Schedule,
Intervention Time and
Resources; Intervention Plan

6.1-Litilize date to make
instructionai and curricular
declslons: Needs Assessment,
Data Notebouoks, Data
Meetings, Data Team Process,
PST [RH)

6.2-Use data to identify and
prioritize needs. Multiple
sources of data includes

MPS FY17 Adapted from the Education Resource Strategies {ERS) Turnaround Schools Salf-Assassment
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E_o:.ﬁmo:..,mé Public Schools Support for School Turnaround

Section I - School Needs; Section Il - School Allocations; Section I - Turnaround Strategy;

Section IV - Interventions

academic and nonacademic
data: Needs Assessment, Data
Notebooks, Data Meetings,
Data Team Process, PST {R#)

4. Investments in
turnaround schools
are used to change
underlying structures
and not for add-ons to
existing programs
(e.g.; tutoring,
afterschool programs).

Turnaround support is
provided as part of an
integrated restructuring
process.

Academic Interventionists
Literacy/Instructional Coaches
Read 180/System 44

vath Solutions

Discovery Education

1.2-Demonstrates to the SEA
that the current principal has
atrack record in improving
achievement and has the
ability to lead the turnzreund
effort: Walkthrough,
Surmmative Assessment
Results, Scantron
Assessments

1.3- Principal has operstional
flexibility in the areas of
scheduling, staff, curricuium,
and budget: Master Schedule,
Budget, HR Staff Process,

2.1 implements a culturally
responsive support system to
improve safety, discipline, and
attendance: Safety Plan, Code
of Conduct, Violence
Prevention Programs, PBIS,
BIPs, Llearning Supports
Intervention

2.2 Implements a culturally
responsive support system to

improve non-academic factors

MPS FY17 Adapted from the Education Resource Strategies (

ERS} Turnaround Schools Seif-Assessment

14

000062

S0S154471



Montgomery Public Schools Support for School Tutnaround

Section 1 - School Needs; Section [] - School Allocations;

Section Il - Turnaround Strategy; Section IV - Interventions

such as social, emoticnal, and
health needs of all students:
Guidance Plan, Learning

Supports interventions, PST

5. The district has clear The district has clear Turn Around Rubric 6.1-Utilize data to make
performance standards for Academic Goals instructional and curricular
standards for turnaround schools and | Behavioral Goals decisions: Needs Assessment,
turnaround schools tonsequences of School Operation Goals Data Notebooks, Data
and schools leaders performance are wel! Meetings, Data Team Process,
and tangible understood and PST {Rtl)
consequences for both | enforced.
meeting/exceeding 6.2-Use data to identify and
and falling short of prioritize needs. Multiple
these standards. sources of data includes

academic and nonacademic

data: Needs Assessment, Data

Notebooks, Data Meetings,

Data Team Process, PST {Rt])
IV, Interventions | 1. The district has an
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effective method for
placing high-capacity
principals in
turnaround schools.

The district identifies its
highest-petforming
principals and actively
recruits them to
turnaround schools
and/or targets top
petformers from
outside the district,

Selection by panel

Placement of experienced
principals

1.2-Demonstrates to the SEA
that the current principal has
a track record in improving
achievement and has the
abiiity to lead the turnaround
effort: Walkthrough,
Summative Assessment
Results, Seantron
Assessments

1.3- Principal has operational
flexibility in the areas of

MPS FY17 Adapted from the Education Resource Strategies (ERS) Turnaround Schools Self-Assessment
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Montgomery Public Schools Support for Schoof Turnaround

Section I - Schoof Needs; Section I - School Allocatians 3 Section {ll - Turnaround Strategy: Section IV -

Interventions

and budget: Master Schedule,
Budget, HR Staff Process,
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2. The district provides
incentives to teachers
to work in turnaround
schools.

The district has effective
incentives to attract and
retain high-performing
teachers at turnaround
schools.

No

5.1-Review the guality of all
staff and retain only those
who zre determined to be
effective and have the ability
to be successful in the
turnaround effort/prevent
ineffective teachers from
transferring tc these schools:
Teacher Evaluation, HR Non-
renewal Process, Progressive
Discipline Process, PD Plans,
Corrective Action Plans

5.2-Provide job-embedded,
ongoing professional
development informed by the
teacher evaiuation and
support systems and ties to
teacher and student needs:
PD Plan, PLPs, Instructional
Coach PD/Side-by-Side
Coaching Notes

5.3 Provide the principal with
the operational flexibility in
the areas of scheduling, staff,
curriculum, and budget:
Waster Schedule, Teacher
Duty Roster, Title | Budget,

ACIP, HR Staffing

MPS FY17 Adapted from the Education Resource Strategies {ERS)

Turnaround Schools Self-Assessment
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Section | - School Needs; Section Ii - Schoo) Allocations; Section Jii -

Momntgomery Public Schools Support for School Turnaround

Turnaround Strategy; Section IV - Interventions

I

|

%

Recommendations

3. Principals have
authority to choose
teachers based on the
fit of their skills and
expertise with school
and student needs. .

All principals may
choose teachers based
on fit and need and
work ciosely with
human resources to
ensure they have access
o the right candidates.

School-based screening,
interviewing, and recommending
process

5.1-Review the quality of aif
staff and retain only those
who are determined to be
effective and have the ability
to be successful in the
turnaround effort/prevent
ineffective teachers from
transferring to these schools:
Teacher Evaluation, HR Non-
renewal Process, Progressive
Discipline Pracess, PD Plans,
Corrective Action Plans

5.2-Provide job-embedded,
ongoing professional
deveicpment informed by the
teacher evzluation and
support systems and ties to
teacher and student needs:
PD Plan, PLPs, Instructionz]
Coach PD/Side-by-Side
Coaching Notes

5.3 Provide the principal with
the operational flexibility in
the areas of sched uling, staff,
curriculum, and budget:
Master Schedule, Teacher
Duty Roster, Title | Budget,
ACIP, HR Staffing
Recommendations

4. Turnaround schools

Case 2:21-cv-01531-AMM Document 194-27 Filed 09/25/24 | Page 69 of 221

There is an effective

Progressive Discipline

MPS FY17 Adapted from the Education Resource Strategies (ERS)

Turnaround Schools Self-Assessment
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Montgomery Public Schools Support for School Turnarcund

Section [ - Schoo! Needs; Section II - Schoo} Allocations; Section 111 - Turnaround Strategy;

Section IV - Interventions

district if appropriate.

L

Case 2:21-cv-01531-AMM Document 194-27 Filed 09/25/24 Page 70 of 221

have support for process for transferring | Corractive action plans staff and retain only those

removing low- low-performing Executive Directer intervention who are detarmined to be

performing teachers. teachers from Human Resources intervention effective and have the ability
turnaround schools and to be successful in the
removing them from the

turnaround effort/prevent
ineffective teachers from
transferring to these schools:
Teacher Evaluation, HR Non-
renewal Procass, Progressive
Discipline Process, PD Plans,
Corrective Action Plans

5.2-Provide iob-embedded,
ongoing professional
development informed by the
teacher evaluation and
support systems and ties to
teacher and student needs:
PD Plan, PLPs, Instructional
Coach PD/Side-hy-Side
Coaching Notes

5.3 Provide the principal with
the operational flexibility in
the areas of sched uling, staff,
curriculum, and budget:
Master Schedule, Teacher
Duty Roster, Title | Budget,
ACIP, HR Staffing
Recommendations

§.1-Utilize data to make

instructional and curricular

MPS FY17 Adapted from the Education Resource Strategies (ERS) Turnaround Schools Self-Assessment
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Montgemery Public Schools Support for School Turna round

Section | - Schoo!l Needs; Section I - School Allocations:

Section Il - Turnaround Strategy; Section IV - interventions

decisions: Needs Assessment,
Data Notehooks, Data
Meetings, Data Team Process,
PST {(Rt])

6.2-Use data to identify ang
prioritize needs. Multiple
sources of data includes
academic and nonacademic
data: Needs Assessment, Data
Notebooks, Dats Mestings,
Data Team Process, PST (Rtl)

3. Most specialist All specialist teachers

teachers (e.g., special | are subject certified.
education, ELL) at

turnaround schools
are certified in core
academic subject
areas as well,

Case 2:21-cv-01531-AMM Document 194-27 Filed 09/25/24 Page 71 of 221

3.1- Implements rigorous
research-based instruction
aligned with CCRS: Lesson
Plans, Observations, PST(R%],
Assessment Charts, Pacing
Guides, Curr. Frameworks,
Formative Assessments

3.2- implements differentiated
instruction for all students
based on individual needs.
Lesson Plans, Tierad
Instruction, Data Meetings,
Data Team Process

>.1-Review the quality of all
staff and retain only those
who are determined to he
effective and have the ability
to be successful in the

MPS FY17 Adapted from the Education Resource Strategies (ERS) Turnaround Schools Self-Ascessment

tumaround effort/prevent

i3

000067

S0S154476



Montgomety Public Schools Support for School Turnaround

Section | - School Needs; Section i1 - Schoo] Ailocationss; Section 11l - Turnaround Stratepy;

Section IV - Interventions

ineffective teachers from
transferring to these schools:
Teacher Evaluation, HR Non-
renewal Process, Progressive
Discipline Process, PD Plans,
Corrective Action Plans

5.2-Provide job-embedded,
ongoing professional
development informed by the
teacher evaluation and
Support systems and ties to
teacher and student needs:
PD Plan, PLPs, Instructional
Coach PD/Side-by-Side
Coaching Notes

5.3 Provide the principal with
the operational flexibility in
the areas of scheduling, staff,
curriculum, and budget:
Master Schedule, Teacher
Duty Roster, Title I Budget,
ACIP, HR Staffing
Recommendations

6. Turnaround schools
have high-quality
formative assessments
that provide ongoing
information on
student achievement.

Case 2:21-cv-01531-AMM Document 194-27 Filed 09/25/24 Page 72 of 221

Schools have and use
effective formative
assessments for all
subjects and grades.

Scantren Achievemnent Series
Common Assessments
District Writing Assessments

6.1-Utilize data to make
instructional and curricular
decisions: Needs Assessment,
Data Notebooks, Data

Meetings, Data Team Process,
PST {Rtl)

6.2-Use data %o identify and

MPS FY17 Adapted from the Education Resource Strategies {ERS)

Turnaround Schools Self-Assessment
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Section | - School Needs; Section If - Schogl Allocations; Section

Montgomery Public Schools Suppart for School Turnaround

Il - Turnaround Strategy; Section IV - Interventions

prioritize needs. Multiple
sources of data includes
academic and nonacademic
data: Needs Assessment, Data
Notebooks, Data lVieetings,

7. Teachersin

turnaround schools
are provided with
collaborative planning
time {CPT) each week,
during which they
have expert support,
work with formative
assessments, and
collaborate with their
colleagues in their
subject area and
grade.

Teachers have
coltaborative planning
time at least once each
week with a teacher
leader or instructional
coach and use this time
1o review student
performance data and
adjust instruction.

Collaborative planning time
reflected in master schedyle

Data Team Process, PST (Rt}
3.1- implements rigorous
research-based instruction
alignad with CCRS: Lesson
Plans, Ohservations, PST(Rt1),
Assessment Charts, Pacing
Guides, Cury. Framewaorks,
Formative Assessments

3.2~ Implements differentiated
instruction for all students
based on individual needs.
Lesson Plans, Tiered
Instruction, Data Meetings,
Data Team Process

4.1-Curricutum, resources, and
assessments are aligned with
CCRS: Lessan Plans,
Classroom Assessment
Samples, Curticulum
Assessment Charts and
Frameworks

4.2- Implements research-
based instructional strategies:
Walkthrough obsarvation

data, Lesson plans,

MPS FY17 Adapted from the Education Reso urce Strategies (ERS} Turnaround Schools Self-Assessment
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Montgomery Public Schools Support for School Turnaround

Section [ - School Needs; Section Il - Schoo! Allocations; Section Il - Turnaround Strategy;

Section IV - interventions

4,3-Usas formative
assessments to guide
instruction: Lesson Plans,
Data Meeting Notes, Data
Team Process Notes, PLC
Observations and Notes, ACIP

4.4-Provides appropriate
interventions to meet the
needs of all studants: Lesson
Plans, Tiered Instruction, PST
(Rt1). Master Schedule,
Inmtervention Time and
Resources, Intervention Plan

6.1-Utilize data tc make
instructional and curricular
decisions: Needs Assessment,
Data Notebooks, Data
Meetings, Data Team Process,
PST (Rtl)

©.2-Use data to identify and
prioritize needs. Multiple
sources of data includes
academic and nonacademic
data: Needs Assessment, Datz
Notebooks, Data Meetings,

8. The district provides
additionz! health,
social, and emotional

Case 2:21-cv-01531-AMM Document 194-27 Filed 09/25/24 Page 74 of 221

Nonacademic support
for at-risk students is

integrated with overal

Comprehensive Learning Supports

Data Team Process, PST (Rtl)
2.1 Implements a culturally
responsive support systermn to

improve safety, discipline, and

MPS FY17 Adapted from the Education Resource Strategies (ERS)

[—

Turnaround Schools Salf-Assessment
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Montgomery Public Schools Support for School Turnaround

Section [ - School Needs; Section Il - Schoo} Aflocations;

Section il - Turnaround Strategy; Section IV - Interventions

support to students in
a variety of at-risk
categories.

instruction.

attendance: Safety Plan, Code |
of Conduct, Violence
Prevention Programs, PBIS,
BIPs, Learning Supports
Intetvention

2.2 Implements a culturally
responsive support system to
improve non-academic factors
such as sacial, emotional, and
health needs of all students:
Guidance Plan, Learning
Supports Interventions, PST

8.1a- Provide opportunities to
engage family members in the
learning process and keep
them informed of student
progress: Agenda, Sign-in
Sheets, ACIP, Calendar of
Events, Meeting/Event
Notes/Outcomes

8.1b- Procedures in place to
keep the community informed
in the learning process with a
focus an academic
achievement for all students: ;
Agenda, Sign-in Sheets, ACIP,
Calendar of Events,

Meeting/Event

MPS FY17 Adapted from the Education Resource Strategies (ERS)

Turnaround Schools Self-Assessment
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Montgamery Public Schools Support for School Turnaround

Section | - School Needs; Section Il - School Al {ocations; Section ili - Turnaround Strategy;

Section IV -~ Interventions

Notes/Qutcomes

8.2-Discuss the school
interventions to be
implemented: Agenda, Sign-in
Sheets

8.3-Complete school
improvement plans inline -
with the intervention model:
ALIp

8.4-Collect percepticn
surveys: Survey Results

8.5-Engage parents, family,
and community in the schoal
learning process with a focus
on academic achievement for
all students: Parent
Communication Plan

9. The district
rastructures the
responsibilities of
supervisors of
turnaround schools to
faciiitate effective
differentiated support.

District supervisors have
tesponsibility for fewer
schoals to allow them to
provide differentiated
support based on
perfarmance level,

Central Support Team
Executive Directors

1.2-Demonstrates to the SEA
that the current principal has
a track record in improving
achievement and has the
ability to lead the turnaround
effort: Walkthrough,
Summative Assessment
Results, Scantron
Assessments

1.3- Principal has onerational

Case 2:21-cv-01531-AMM Document 194-27 Filed 09/25/24 Page 76 of 221
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Montgomery Public Schools Support for School Turnaround

Section I - School Needs; Section Ii - School All ocations; Section ! - Turnaround Strategy; Section 1V - interventions

flexibility in the areas of
scheduling, staff, curricufur,
and budget: Master Schedule,
Budget, HR Staff Process,

Case 2:21-cv-01531-AMM Document 194-27 Filed 09/25/24 Page 77 of 221
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=¥
~
(—]
Summative Turnaround Priniciple Rubric 1 %
’ ~
1. School Leadership Examples of Evidence 1 2 3 4 RSCs will [ook for evidence in the
Evidence indicates the principal has the {Not required to upload In Need of Closa Ready Exteeding ACP and ather related documents:
zability to lead the turnaround effore. to ACIP} support
1.1-Review performance of the current Instructional Audit-RSC The district The district comrnunicatas ‘The district evaluates the
principal and replaca the principal if suchz | upload on SharePokt cite implements an performance expactations for | instructional jeader basad on
change is necessary to ensure effective if applicable evaluation the instructional leader. The clear performance expectations
leadership. process aligned district estabfishes abignad with their mission and
LEAD AlL/Evaluation with district improvemerrts pians for the vision. The district provides
expectations identified instructional leader, appropriate suppert. The district
extensively collects performance
measures from multiple
stakeholders,
L.Z-Demonstrates to the SEA that the Walkthrough Data [schoo! | Bvidence The instructional | The instructional leadar has The instructional leader has ACIP- Missior, Visian, Belief Statement
current principal has a track record in & dassroom} indicates that leader has implemented strategies in implemented strategiesin
improving achievement and has the abiitty there s no implemented rasponse to the data. There is response to dats aligned with the | ACIP - Student Performance Dizgnostic-
to lead the turmaround effort. X State Assessment resuits .| movement or a strategies in a clear process for evaluating | missfon and vision. Thera s a State Assessnant Results
{uploaded In the Student | deciine in student response to the impact and making dlear process for evaluating
Performance Diagnostic) achievermant, dats, however adjustments. There Is a steady Impact using multiple sources of
there is nota trend of improvementagross | data. Community partners hava
process in place multinle scurces of data been actively engaged In the
to evaluata . achievernent efforts,
Impact.
1.3- Prindipal has operatinnal flexibillzy in Master schedule Staffing, Theinstructional | The instructonal leader has The instructional lezder has the instructional Audit, i Conducted- This will
the areas of scheduling, staff, curricuium, schedufing, and leader has fimited | flexibility to hire and sctheduie | flexbility to hire and schedule be uploaded in Sharepoint.
and budget. Budget budgeting are Inputinto staff based on the data forthe | staff based an the data for the
controlled from stafflng, scheadl. The instructional school. The instructional leader LEAfSDE Mesting Notes
Cther: the district. scheduling, and leader has some flexibility to has compiete autenemy with
PD Plan budgeting. make budget decisigns based budgeting for schoal nzeds. The
Climate surveys on the specific needs of the Instructional leader has
Instructional Audit school.

established relatlonships with
community partners to expand
staffing, schedufing and

budgeting options.

MPS FY17
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=
Summative Turnaround Principle Rubric 2 S
. =
2 5chool Climate and Cultuare 1 2 3 4 | RsCs will look for evidence In these
Establish a school Learning Exampies of Evidence In Need of Close Ready Exceeding ACIP and other refated documenis:
anvironment that supports the sociaf, | {Not required to upload support
emotional, and {earning neads of all to ACIP)
students. :
2.1 Implements 2 culturally responsive Safety Plan Procedures to Procaduresto Indicaters of a safe, orderty Students and adults feel safe, ACIP, PD Plan
support system to Improve safety, Schoat leve| code of monttor and monitor and and equitable learning walcomed and ready to learn and
discipline, and attendance. conduct supparta safe and | supportasafeand | environment are astablished, teach; the faclity supports major | LEA/SDE Meeting Notes
Other: ordarly orderdy goals are set and data are academic priorities/initiatives
Violence prevention environmentare | environment are collected and znalyzed to (e.g- reading nooks, Improved
programs not: evident. in place but are determine progress toward library, anhanced computer lab,
FD Pian-ACIP not fol{owed goals; adfustments to meeting area}. Surveysand
‘ consistently. strategies are made based on | observable data indicats that the
analysis of evidance. =chool community takes pride in
their bullding and procadures ars
- consistently and effectively
implemeanted and monitored.
2.2 Implements a culturally responsive Guidance Plan Thereare not There zre Students quickly receiva Thers are consistent structuras in | ACIF —Title | Disgtiostic
support system to improve non-academic defined sporadic attempts | interventions and supportsto | place for nonacademic suppart
factors such as socfal, emotional, and expectations for 10 address ensure continuous acadamic, | tomaet all students” sadal and LEA/SDE Meeting Notes
heaith needs of ail students. dassroarn nonacademic personal and sociak emoticnal needs,
practice and there | Intarventonsand | emotionai growth.
't aranot supports.
nonacademic
interventlons or
supports for

students in need.

MPS FY17
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Summative Turnaround Principle Rubric 3 £
) ~
3. Effective Instructicn Examples of Evidence 1 2 3 4 R5Cs will look for avidence in
Ensure that teachers utilize research- {Not required to in Need of Close Ready Exceeding these ACIP and other related
based, rigorous, and affactive upioad to ACIP) support i documenis;
Instruction to meet the needs of all
students and aligned with stats
standards.
3.1- Implements rigorous research-based Lesean plans-sampling Instruction is nat Instruction is not Instruction and Standards based AClp
Instruction aligned with CCRS. aligned to consistently aligned to assessment are aligned to Instruction js
Walk-through data standards, the stardards. the CCR standards and vertically/horizontaily
{classroom ghservations) assessments. aligned to the CCRS.
Other:
KTl
Pacing Guide
Formative Assessment
3.2~ Impiemants differentiated instruction | Rtlf PST plax There is little evidence | The teachar can Teachers use student Students are aciively ACP
for all studerts based on individual neads. that the employed artlculate a rational for learning data to Inform thelr | engaged In their own
Data mig. notes Instructional strategy | selecting specific selection of Instructional and | leaming and consider
or strategies are mstructiona! strategies response strategias, the teacher a5 a critical
Action Plan intentionally chosen | thattie to addressing guida In thelr {sarning
to meet student student learning needs. ndeavars.
Other: learning.
Walkthroughs
Intervention Schedule
4.curriculum, Assessment, Examples of Evidenca 1 2 3 4 RSCs will fock for evidences in
Intervention {Notrequired to In Meed of Support Close Ready Exceeding - these ACIP and ather related
Ensure that teachers have the

foundational documents and
instructional materals needed to teach
the rigorous eollege and carear ready

state standards.

upload to ACIF)

documants:

MPS FY17
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o
Summative Turnaround Principle Rubric s =
=
4,1-Curriculum, resources, and assassments | Lesson plens-sampling The district Staff use Alabama The curriculum has grade~ The curriculum has grade- ACP
are aligned with CCRS. - curriculum and College and Career by- grade and content by grade and content
Classroom assessments- | formative Ready Standards and ardcutation of student horizonts} and verticat LEA/SDE Weeting Notes
sampling assessments are not formative assessment [earning ohjectives linked articulation of student
aligned to tha results to develop to the Alebama College learning objectives finked
Alabama College learning chjectives that | and Career Ready t0 the Alabama College and
and Career Ready are alignad to thase Standards and formative Career Ready Standards and
Other Standards. nﬂ:,wuﬂ_m with some assessments J.HE,:.M%M% Mmmm.ﬂmﬂmzw -
variability across resiits that go beyon e
Curriculum guides classrooms. standards and testad arezs
to require higher |levels of
learning.
4.2+ Implemeants research-based Watkthrough Litde to no Teachers inconsistently | Teachers consistantly Processes and procedures ACIP
instructional strategies. datalclassroom) implementation of implement implement strategies from are In place that encotrage
research-based Research-based stzte initiatives (ASIM, ATIM, | teachers’ e of state LEA/SDE Meeting and Walkthrough
Lesson plans-sampling instructicnal Instruciional strategies.  { ARl AMSTI, etc), as well as Initiatives (ASiM, ATIM, ARI, | Notes
strategles. otherinstructional strategles | AMST1), as well as other
grounded in research instructional stretegies
grounded in research,
4.3-Uses formative assessments to guide Lasson plans There are not systems | Teachers lrave a sense of | Teachers kaowr exactly how | Systematic and collaborative ACIP
instruction.

in place to callect and

what studeants need to

student-learning objectives

lesson planming occurs using

Notes from School dats | analyze formative know andbeabletodo | will be assessed and use this | formative assassmants to LEA/SDE Meating and Walkthrough
— assessment data, and are using this information ta guide their guide teacher decisians, Notas
understand in to guide lesson planning and
{eseon planning and Instruction.
Other: __..ma.cnmo:m. ¢
CIp .
4.4-Provides appropriate interventions to Lesson Plans-sampling Thereisno Diagnostic data are Diagnostic data are used to There Is 2 systermatic ACIP —Titla | Diagnostic
meat the neads of al} students. RE/PST Plan Systematic rmeans to used to identify some identify studants who are approach, employing
determina if studentsthat ara multiple years below grade multiple measures, to LEA/SDE Meating and Walldhrough
Cther: studenisare multiple years bafow levelin EL& and identifying studentsthat are | Notes
Master schedude multiple grade jevels | grede level in ELA and mathamatics. Systamatic multiple years below grade
Inventory of instrustional | behind. There ara no mathematics. Some and sppropriate fevel In ELA and

materials and resources

imterventions in

interventions are in

interventions are in placa

mathematics. A systeratic

place to address place to address tn address deficts. school wide plen is in place
specific deficits. deficits; however, they to address the appraprizte
are not systematic. interventions.

MPS FY17
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3.3 Provide the principal with the

Master schedule

goals and the schoo!
Improevement plan,

goals.

wide goals,

= =]
7
=
Summative Turnaround Principle Rubric 5 S
=
5. Eftective Staffing Bxamples of Fvidence 1 2 3 4 | R5Cs will [eak for evidence in
Develop skills to bettar recruit, retain, | {Notreguiredto In Need of Suppart Close Ready BExceading these ACIP and other related
and devejop effective teachers, upload to ACIR) documents:
5.1-Review the quality of all staff and retain Teacher Evaluation There are not The schoot uses The principal and Review the quality of all ACIP -TITLE | Diagnostic- Com ponant
only those who are determined o be Results pracedures in place to | inconsistent Instructional ieaders use staff and retaln these who 4
effective and have the ability to be prevent ineffactive procaduras for the established procedures to are determined to be
successful in the turnaround effort/prevent [ Other teachers from &valuation and Identify staffing needs early effective and have the Assurances for Tumaround
ineffective teachers from transfarring to transferring to thase affective staffing of and proactively, abillty to be sucressfil fn principles- #19,20,21
these schools, HR Procedure for schools, the schoal, the turnzround effort.
hiting/transferring Prevent insHactive
teachars teachers from transferring OTHER:
to these schoals. PLP
BD Plan-schoot
5.2-Provide job-embedded, OnEing School PDP Profassional Schosl has a clear Professional development Professional developmentis | Assurances Turnaround
profassional development informed by tha development iz not professional is designed and linked to designed and linked ta Principlest20
teacher evaluation and support systerms Evidence of iinked to teacher development teacher observatfons, teacher practice needs zs
and ties to teacher and student needs, implementation of PDP evaluation, learming calendar and fopics formativa assessmant determined by student Educate Alghama surveys
puEcomes or school- aligned to resuits and school- wide learning data and school .
Sign-in sheets wide goals, established schon!

ACIP -Titlg 1 Biagnostic-Component
#S

operational flexibllity In the areas of
scheduiing, staff, curricutum, and budget.

Budget

Other:

PD Plan-scheal
Climate surveys
Instructional Audit

Staffing, scheduling,
and budgeting zre
ontroiled from the
distzict,

The Instructonal taader
has limited input into
staffing, scheduling and
budgeting.

The [nstructional Leader has
flextbiilty ta hire and
schedule staff based on the
data for the school, The
Instructional Leader has
some flexibility to make
budget decisions based on
tha specific needs of the
school.

The instructional teader has
the flexdbility to hire and
schedule staff based on the
data for tha school. The
Instructicnal Leader has
complete autonomy with
budgeting for schoe! needs.
The Instructional Leader has
established refationships
with community partnersto
expand staffing, scheduling,

and hudgeting options.

Bo one or the other- 1.3 or 5.3

MPS FY17
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for leaming.

Intervention schedule

on teacher availabiiity
and not student need.

complete and al}
students are enrolied in
ievel appropriate classes
on the first day of
schoal.

for distributien to teachers

tme aliocated at 2 time
when learning is best for
students,

and students before the first
day of school; it ensures core
content areas have sufficient

The master scheduls
for core content areas

and 7 ready for dlstribution
tateachersand students

and aiso alfows for credit

maximizes instructional time

afigned to the Jatest research

before the first day of sch oal,

=
O~
&=
Summative Turnaround Principle Rubric 6 %
=
6. Enabling the Effective Use of Dats Examples of Fvidance 1 2 3 4 R3Cs will Iook for evidence in
Ensure the school-wide usa of data in Need of Support Close Ready Exceeding these ACIP and other related
| focused on improving teaching and documents: ;
learning.
6.1-Utllize data to make instructionaf and Meeds Assessment data- | Systemsare notin Aranga of student data There is & systematic process | There s systematic procass ALCIP - Title 1 Diagnostic- Companent
curticular dedslons, school place that enable staff | are colizcted across in place for utilizing dataand | for utllizing data across the 1
to review and mm_w_ﬁm classrooms and actively used by staffto school, providing tezchers
PST/Rtt Plan multiple sources of manually managed to Informing instructional and and other leaders nstant AQP-pian of attion that Involves
data to inform create user-friendly curricular decisions, gccess 10 a range of data and necessary stakehaolders
OTHER: decisions. formats for analysis and anzlysisto on dedision-
Data room pics informing instructional making. :
Analysis of the data and curricular decisions,
Plan of action-
involving necessary
stakeholders (ACIF)
6.2-Use data to identify and prioritize Needs Assessment- Theresnotaspecfic | A procass is in place A consistent process is In Structures are In place that AClP
nzeds. Multiple sources of date includes Schoo} schedule and process analyze muitiple sources place to regularly analyze encourage end support
academic  and nonacademic data: in placs for the (academic & multiple sources of data to schookwide date znalysis and LEA/SDE Meeting and Walkthrough
Assessment PST/RY pian angeing analysis of nonacedemic) of data, identify spedfic arezs of interpratation +o identify Notes
Retention multiple sources corcern and devise a plante | problam aress ang pricritize
Attendance (academic & identify areas in need of needs, Multiple sources of
Discipline noenacademic) of data. improvement. data are used to identify and
Tardies prioritize student neads, .
Dropout rata
7. Effective Use of Time Examples of Evidence 1 2 3 4 RSCs will ook for evidente in
Redesign time to better meet stugent {Not required ta In Need of Support Clase Ready Exceeding thase ACIP and ather related
and teacher learning needs and upload to ACIP) datuments;
increase teacher coliabaratian on
improving teaching.
7.1-Design and/or radesigh to meet Master schedula The schedule s based | The master schaduyle is The master scheduls Is ready
individual student needs and Increase time

ACIP = Title | Diagnostic

LEA/SDE Meeting and Wallthrough
Notes

MP5 FY17
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Master scheduls

recovery and/or enrichment
that does nat interrupt core
content Hme.

Intervention schedula

The school has net
enroiled studentsin
intervention programs
to address the needs
of students who are
multiple years behind

Some students who are
muliiple years behind
ELA or math are enrolled
inintervention
programs, thaugh the
time allecated might not

At least 85% of students who
are multiple years behind In
ELA or math are enrolled In
intervention programs with
sufflcient time zllocated to
2liow for implemantation

All students who are multipls
years bahind in ELA or math
are enrolled in Intervention
programs with sufficient time
ailocated to allow for
implementation fidelity.

engage familtes and the {arger community in the
school learning process with a focus an
academic achievement for all students,

8.1 Provide cppartunities to engage family

Agendas

it EL& or math, meet rasearch-baged fideltty,
guldelings,
2.2-Provide time for teacher collaboration Master Schedule- Teachers do nothave | Taschers have ima Teachers have planning time | Teachers have o n-going ACIP -Title | Diagninstic-Component
focused on improving teaching and evidence of camman a sheduled time for | scheduled for grade- for grade-level/content-area, | consistent and suffldent #5
learning. planning grade- level/content- level/content-arez and intardisdiplinary times for grade-
‘ araa meetings. meetings. meetings, as well asvartical | level/comtenta rea LEA/SBE Meeating and Wa Ikthrough
staff coliaberation. interdisciplinary meetings, as | Notes
- well a¢ vertlcal staff
colfaboration.
B.Effactive Family and Community Examples of Evidence 1 2 3 4 RSCs will look for evidence in
Engagertent {(Not required to In Need of Close Ready Exceeding these ACIP and other related
Hold commurhity meetings to resiaw school upload to ACIP} Support
performance, collect percaption surveys, and

documents:

members in the learning process and keep them
informed of student Progress,

Communications of the
maeling

Qther:
ACIP

“concarning school

Raport cerds are sent:
1o parents, but; thers
are not systemsin
place far further
engagement. No
precesses in place to
inform the community

performance,

Farily members ara
informed about studsnt
fearning progress
through traditional
means. Beyond the
requicad TITLE |
meetings, thereis no
evidence of any systems
in piace.

Family membersare activaly
informed about student
Prograss toward isarming
goals and feel induded in
instructional dedisions
through regularly scheguied
parent-teacher conferences,
report cards and other
means.

In addition to having family
rmembers actively informed
about student progress
toward learning goals and
feel included in instructional
dedislons through ragularly
scheduled parent-teacher
conferences, progress
reports, and repart cards,
parents are actively involved
I key student learning

ACIP ~Stakeholdar Feadhack

Diagnostic

demonstrations.

Diagnostics & Parent Involvement

MPS FY17
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feadback is not used
as part of the school's
improvement afforts.

decisions aceordingly.

.| academicslly facusad

refationships between
teachers and families are
developed, implemented and

evaluated for effectiveness,

o
R
. =
Summative Turnaround Principle Rubric 8 W
(=]
8.1b- Procedures In place to keep the Agendas Therels rostructured | Inconsistent procasses Regularly scheduled There is a systematic prozess | ACIP - Stakehalder Feedback
community informed in the lsarning process to keep the are Implementad consistent processas are in In place to keep the Diagnostics & Parent Invelvemant
process with a focus on academic Communications of the cornmunity informed to keep the community place ta keep the commiunity community infarmed Diagnostic
achlevement for all students. meeting abaut schoal informed about schoot informed cencarning school concerning school
performance. parformanca. performance. performance.
Other:
&J7
8.2-Niscuss the school interventions to be Apanda Schaol staff does not School staff Informs Adults in the school are quick | The schoo| staff routinely AQIP — Stakeholder Feedback
fmplemented. seek to inform parents and the to identify struggling infarms students, famities, Diagnostics & Parent Invalvement
Stgn-in sheets students, family and cornmunity sboct studemisand ensure they are | and community ebout Dtagnostic
{evidenca of the the larger community | spedficinterventions connected with the avaifzhle interventions,
family/community of Individua| available for studenis appropriate sarvices to Provides feedback for LEA/SDE Meeting Notes
Engagement activities) Interventions or when requested. enstrre their well being, Improvament, input on
school-wide schocl decisions are solicited
inftiatives. and scheals leadars consider
this input when making
dadslons accordingly.
8.3-Complete schoo! improvement plansin | AQlP Schoo! Improverent: | Scheal imprevement Schoof improvement planls | Schoal lmprovement planis | Turnaround Assurances-#31
line with the intervention model, plans do not follow plan incorporates ssme | aligned with the Intervention | aligned with the intervention
the intervention aspects of the rodel, focused on improving model, focused on Improving | ACIP — Stakeholder Faedback
model, intervention model. school culture, curdculum schoo! cultyre, curfcufum - Dfagnostics & Parent [nvolvemant
and instruction, and fully and Instructicn, and fully Diagnastic
engaging family and engaging family and
community. community. A structure is In
. place to regularly review and
adjust the Improvement
plan according to the neads
of the students, faculty, and
community.,
84-Collect perception surveys. Survey Results Parent surveys results | Surveys distributad and Farent Survey results are Programsand strategles that | ACIP — Stakeholder Feedhack
are not used, Survey results are not used. collected and used to make treata supportive, Diagnostic

MPS FY17
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Summative Turnaround Principle Rubric

8.5-Engage parents, farmily, ang comrmunity

Parent Communication

Input on schoo! decisions are
solictted, perception survay
are collected, and schoo]
leaders considerthis tnput
when making decislons,

In the school learning process with a focus
on academic achievement for all students,

Plan

Other;

Flyers
Cornmunication
Agendas

$ign-in sheets
News blasts

Parents cniy recefve
additional information
zbout students when
they are failing or are
in behavioral trouble.

individual staff members
reach outte
parents/guardiahs ta
engage them Inthe
academic progress of
thelr student.

School leaders and faculty
teach families how to use
parent portalsthat provide
Teal time information on
student performanca.

Familiesare engagedina
variety of schoo] activities
ranging from celebrations to
seheof leadership caundls,
Schoal staff and families
ceiebrate student suceass
ard recognize the
Importance of thebr mutual
partnarship to incease
student learning,

MPS FY17
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Alabama Reading Initiative Development Plan

i Challenge 1 (Need for Improved Instructional w_.mnmmmm in K-3): The greatest m&moﬁ performance challenges based on multiple years of i
; data is the number of students scoring Ready on 3" Grade Reading ACT Aspire. 2016 3 Grade Reading ACT Aspire Data indicate that only |
: 23% of students scored Ready or Exceeding. The decline in 3™ Grade Reading ACT Aspire students scoring Ready or Exceeding is as follows; |

26% (2015) and 31 % (2014). There is evidence to support instructional practices in Grades K-2 are directly impacting third grade student
- performance. (see Table 1)

" Table 1: ACT Aspire 2014-2015

Exceeds and Ready Close Need Support Total Tested
Reading 2015 26% 17% 57% 2521
Reading 2014 31% 19% 50% 2375

. Challenge 2 (Need for Standards-Based Curriculum, Improved Instructional Practices, & Targeted Intervention Support): A more

. detailed analysis of 2016 3™ Grade Reading ACT Aspire Data reveals that students are performing about the same in Key Ideas and Details and
. Integration of Knowledge and Ideas reporting categories. 3™ Grade students are performing slightly better in the Craft and Structure reporting

. category. Standards in each reporting category require immediate attention. (see Table 2)

Ready Need:SUppor otal:Leste
580=23% 522=21% 1430=56% _
Readiness‘Rang reg:
Key.Ideas and Detajls 668=26% 1864=T74%
| Craft & Structure 786=31% 1746=69%
- | Integration of Knowledge 608=24% 1924=76%
. | and Ideas _
fl\ ) ;
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|

Challenge 3 (Need for Professional Development Targeting Tiers 1,2, &3 Instruction, Use of Data to Drive Instruction, & Intervention
. Support): DIBELS Next Data for Kindergarten and 1 Grade and Scantron Performance Series Data for 2™ Grade revealed a need to
! strengthen instructional practices in Reading Foundation standards. Two years of data, 2014-2015 and 2015-2016 were analyzed. The DIBELS
| Next Kindergarten Data consistently support the need to strengthen Tier I instruction in Kindergarten. Kindergarten students who benchmarked
h at the beginning of the year actually regressed by the end of the year. Yet, overall 77% to 80% benchmarked at the end of the year. The
;_ DIBELS Next 1% Grade Data for 2014-2015 and 2015-2016 indicate a consistent pattern of less than 60% of 1% Grade students are reading on

grade level by the end of the year, DIBELS Next 1% Grade Data also reveals a need for support in all instructional Tiers: Core (Tier I), Strategic |
_ (Tier I) and Intensive (Tier IT). (see Tables 3a, 3b, 3c, and 3d )

| Table 3a: 20142015 X DIBELS Data
* Summary of Effectiveness by District - DIBELS Next

! District: Montgomery County Schools ﬂ aws Tomchin &
. o S ’ i T Teaching &
i School: All Schools sl _
| Date: 2014-2013 U0 DIEELS Date Systa
+ Step: Beginning of Kindergarten to Fad of Kindergarten !
| Need for Support: Former Goals
_ Bemomins of Kindargaren Interive Support Strategie Suppor re Support Benehmark
Compazite Score it Beginning of Year to at Begiening of Year to at Beginning of Year to Soms on
to End of End of End of Endof Endof Fnd of Endof End of Endof Comporite in
Erd of Kinderzarten Year Your Year Year Year Year Yeur Yeur Year Eod ofK
: Benchmark Statws on Compesita Intensiva | Statesic Core Itewive | Statesic Core Intensive | Strateric Core {(Totals)
! | Montzomery County Schools 1 Stoganrs Intepsive arBeginning of X 437 Stuents Smategic 1 Benmnmg of K 1011 Smdents Core at Begmmine of B, N=280
35.7% 0f Tora] Snedemss 19.123 of Total Smdspm +H.2% of Torl Studemrs
Comt 174 148 518 0 57 3% i 33 268 Irengve  3.9%
" 44 of Compasire Score W 1.6 1.7 4.8 13% 8245 1% 33% 9.7% Suatemic  10.4%
7 2z0f Tatal 7.6% §.5% i 218 2.5% 57% {38 14% +2.3% Core  80.7%
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Alabama Reading Initiative Development Plan

Table 3b: 2015-2016 XK DIBELS Data
Summsary of Effectiveness by District - DIBELS Next

District:

Schaol: Alf Sehools
Dage: 20132016
Step:

Montgomery Covany Schools

Beginning of Kindergarren 1o End of Kindergarien

Nzed for Support: Former Goals
Beginring of Kindercarten Intensive Support Sirztegic Support Core Support Benchmark
Composite Score | Segmingof Vearto | atBeghumeofYearto 4 atBegiming of Yearto Status on
to Endof End of Engof End of Exdof | Ezdof Endof Endof End of Composite in
End of Kindergarteq Year Year Year Year Year Year Year Year Vear Ind ofK
Benchmark: Statws on Composite Infensive | Siratesic Corz Intensive m% Core tensive | Strategic Core (Totals)
Mbargomery Conaty Schools 332 Students Intensiva 3t Bagimine of K 373 Students Stratezic 2t Beginning of X 881 Studests Core 2t Begirning of § IN=2156
33.1% of Towzl Stedens 17.1% of Tom! Sruden 44.5% of Tom! Studens :
ot FE 136 63 26 i 150 9 30 S22} Intensivel 11.5%
% of Composita Scers 268% 17.5% 35.6% % 15.3% TI% 0.3% 3% 96%|  Stategie: 107%
74 of Tenl 10.2% 7% 21.2% 12% 26% 133% 0.4% 14% 431% Corsj 775%
Table 3c: 2014-2015 15 Grade DIBELS Next Data
Summary of Effectiveness by District - DIBELS Next
District: Montgomery County Schools SNTE L Toaching & 1ari
School: ATl Schools G 1p o Tahing % Loamin
Date: 2014-2015 O UDDIBELS Daia System
Step: Beginning of 1st Grade 1o End of 15t Grade
Need for Support: Former Goals
Begrring of First Grade Intensive Suppon Strategic Support Core Support Berchmark
Composite Score 2t Baginoing of Year to 3t Bemnmine of Yaar to 3t Beginning of Year to Stz on
o Endof Endof Endof Endof End of Fnd of End of Endof Engof Compozite in
End of Firr Grade Yexr Ter Year Year Yexmr Yexr Tear Year Yo Eodofls
Berchmark San on Composite Intencive | Steteme Core Intensive | Spatede Cors Intersive | Swategc Core (Totals)
Montgemary County Schocls 759 Smdents Intensmve Bemaming of ]2 339 Studerts Stategic w Bapmine of 15t 1253 Studepss Cora at Bagumine of ler N=2381
33.1%3.07 Toral Smderrs 14285 of Total Snasents 2.8 of Toral Stdenrs
Coms 353 163 IR £ & 15 118 3 005 Ioemeive 277
%5 of Comgunite Seare 317 133 % 5% 150% 3,20 232 0.8 @In{  Smeedc D7
220f Toml 0.1 4% 0.8% 3% 7% 708 +.0% 5.6% 229 Corz  30.6%
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| Table 3: 2015-2016 DIBELS Next Data

Summary of Effectiveness by District - DIBELS Next

i Alabama mmma‘Em,._ itiative Development Plan

Dasmics; Montgomery County Schools i
i Scheol: Al Schools !
; Daze: 2015-2018
Swep: Beginning of 1s1 Grade 10 Bad of 1st Grade
Nead for Svpporni: Former Goais
Begmning of First Grade Intensive Support Strategic Support Core Support Benchrark
CompositeScore | atBegining of Yearto MBegimingof¥earto ) aABeciming of Yearto Status o
] Endof End of End of Endof Endof Erd of Endof Epdof Endof Composite in
End of First Grade Year Year "ar Year Vear Year Year Year Year End of 1st
Benchmark: Status on Composite Intensive | Swatagie Core Intenvive | Str=tesic Cora Intensive | Swatesic Core {Totals
Montgomery Connty Schooks 380 Studemts Intencive r Beginming of 1t | 232 Studants Sirategie 2t Bazinning of 15t 1571 Students Core at Beginning of 11t =03
Z20.3% of Toza! Studens 10.5% of Total Studens: §52% of Toral Studente :
Commt 395 & 67 1% 4t 103 23 18] U571 Imendve 298%
% ef Composine Seore prhe 13.3% 14% $35% 159% 309% 14.3% 122% % Statege 123%
oot Tenl 152% 18% 29% am 1% 45% 5.9% 8.3% 50% Core; 574%

, Challenge 4 (Need for Professional Development Targeting

| Support): Performance Seres Reading Data revealed th

Liers 1,2, &3 Instruction, Use of Data to Drive Instruction, & Intervention

| end of the 2016 school year and 58% at the end of 2015 schoo]

' instructional practices in Reading Foundation standards. (see T

f—

at 56% of second grade students were performing either below or low average at the

able 4)

year. Scantron Performance Series Reading Data revealed a need to strengthen
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" Table 4: 2015 and 2016 2 Grade Scantron Performance Series Data

2014-2015

Reading Performance Grade 2

100 %
|
k 80 3%
|
L
POE
| W. 60 % |
<
]
k)
§ 4%
=]
i o
W
m 20%
,ﬁ
| 0%-

Porcont of Totdl (%)

Alabama Reading Initiative Deve

100 %

lopment Plan

Reading Performance Grade 2

2015-2016

ED %o

B0 %~

4%

20 %

n_mL
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Alabama Reading Initiative Development Plan

The areas of focus are as follows: Al

Wwﬁmwmﬂ%;wmmmm Curriculum, B.) Instruction, C.) Intervention, D.) bmmmmmﬁm.bﬁ & E.} Collaborative
Leadership.

A.) Standards-Based Curriculum addresses the following identified needs: Challenge 1: 3®P Grade Students in MPS have demonstrated a
steady decrease in proficiency on the Reading ACT Aspire according to Longitudinal Data. Challenge 2: Based on 2016 ACT Aspire Data,

there is a need to focus specifically on reading skills in the areas of Key Ideas & Details, Craft & Structur , & Integration of Knowledge &
mamaﬂmvwmﬁoncoagoéaioﬁ m<owmmm"ouwombﬂ.oc

Details. Challenge 4: In Spring 2016, 56% of 2°¢ Grade students (current 3™
grade tested on ACT Aspire 2016) performed below or

Performance Series and the previous year Spring 2015, 58% of 2°¢ Grade students (3%
low average.

***Based on these challenges, MPS will provide teachers with a standards-bzsed Curriculum Framework and Content Standards/Assessment
Chart. In addition MPS will provide all 3™ Grade Teachers with the standards

-based program entitled Studies Weekly which will be used a
primary source for 3™ Grade Reading Texts. MPS will provide all 3™ Grade ARI Reading Specialists with a standards-based intervention
program entitled Focus on Reading to provide Tier I and Tier NI supp

ort to students whose data indicate that they are In Need of Support (INS)
on ACT Aspire and whose Scantron Performance Series Data indicate that they performed below or low average.

B.) Instruction addresses the following identified needs: Challenge 1: 3% Grade Students in MPS have demonstrated a steady decrease in
proficiency on the Reading ACT Aspire according to Longitudinal Data. Challenge 2: Based on 2016 3rd Grade ACT Aspire Data, there is a
need to focus specifically on reading skills in the areas of Key Ideas & Details, Craft & Structure, & Integration of Knowledge & Details.

Challenge 3: DIBELS Datain K and 1% Grade indicate a need to strengthen instruction in Tiers L IL, and 7, Challenge 4: In Spring 2016,

mmﬁommamamamﬂcamﬁm ?Eeoﬁmamemﬁ&wo%ogoaw&oéoloﬁ average on. Scantron Performance Series and the previous year Spring
2015, 58% of 2" Grade students (3 grade tested on ACT Aspire 2016} performed below or low average.

***Based on these challenges, MPS will provide professional development on the Standard Operating Procedures (SOPs) for Tiered

Instruction, reeding error corrections, coding reading miscues, small gronp instructional routines around the five components of reading, and

research-based reading instruction practices [read aloud, shared reading, think aloud, close reading, guided reading, cloze reading, decoding
strategies, word work strategies). MPS will provide the following additi ini i iali .

.
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Alabama Reading Initiative Development Plan

C. Intervention addresses the following identified needs: Challenge 1: 3% Grade Students in MPS have demonstrated a steady decrease in
proficiency on the Reading ACT Aspire according to Longitudina] Data, Challenge 2: Based on 2016 3rd Grade ACT Aspire Data, there is a
need to focus specifically on reading skills in the areas of Key Ideas & Details, Craft & Structure, & Integration of Knowledge & Details.
Challenge 4 In Spring 2016, 56% of 2 Grade students (current 3° Graders

) performed below or low average on Scantron Performance Series
and the previous year Spring 2015, 58% of 2% Grade students (3™ grade tested on ACT Aspire 201 6) performed below or low average.

***Based on these challenges, AR] Reading Specialists will provide Tier 2 & 3 intervention to second and third Grade students based on
formative assessment data. MPS will also provide a “Focus Reading Intervention” Kit to all second grade and Tier II third grade teachers in

ordet to ensure that they provide research-based systematic intervention to students based on universal screeners, diagnostic, and formative
assessments. .

D. Assessment addresses the following identified needs: Challenge 1: 3RP

proficiency on the Reading ACT Aspire according to Longitudinal Data. Challenge 2: Based on 2016 3 Grade ACT Aspire Data, there is a

need to focus specifically on reading skills in the areas of Key Ideas & Details, Craft & Structure, & Integration of Knowledge & Details.

a need to strengthen instruction in Tiers I, 11, and IIL. Challenge 4: In Spring 2016,
56% of 2 Grade students (current 3™ Graders) performed below or low average on Scamtron Performance Series and the previous year Spring
2015, 58% of 2* Grade students (3™ grade tested on ACT Aspire 2016) performed below or low m<mHmmm.

Grade Students in MPS have demonstrated a steady decrease in

***Based on these challenges, MPS will provide Standard Operating Procedures (8 OFs) for school-based data meetings for school leadership
teams including the ARI Reading Specialist. MPS K-3 teachers will administer universal screeners to all students three times a year to idenfify

ntions as well as plan for intervention based on the needs of the students. MPS district staff

m.Ocumrowmnﬂm Hmmnawm_ﬁ.ﬁmm&nmmmm&m mowoémbmamﬁmmmaﬁoomm” OWm_._mum.wH"mw.umamaomgmoﬁmmb%mbmé mmgonmqaommmﬁmm&
mwﬁmmmownﬁﬂomﬂ.g@obmﬁ Wom&ﬁmbnﬁbmwwmmooom&nmﬁo Longitudinal Data. Challenge 2: Based on 2016 3rd Grade ACT Aspire Datg,
there is a need to focus specifically on reading skills in the arcas of Key ldeas & Details, Craft & Structure, & Integration of Knowledge &
Details. Challenge 3: DIBELS Data in K and 1% Grade indicate a need to strengthen instruction in Tiers L, I, and III. Challenge 4: In Spring
2016, 56% of 2* Grade students (current 3 Graders) performed below or low everage on Scantron Performance Series and the previous year

Spring 2015, 58% of 2 Grade students (3" grade tested on ACT Aspire 2016) performed below or low average.
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***Based on these challenges, District and 39 Grade ARI Reading Specialists will participate in all targeted trainings sponsored by the

ALSDE. All schools will schedule time for collaborative horizontal and vertical plarming at least monthly and convene their initial meeting

within the first month of school. MPS will estabiish a district K-3 Team to conduct school visits in Tier II schools using the MPS High Quality
Instructional (HQI) framework. MPS will collaborate with the Community Partmers (Colleges & Universities, Business, Fraternities &
Sororities, etc.) and Parent Team leaders to identify voluntesrs and tutors to support reading in K-3.

“See Appendix A

The AR funds will be used to ﬁ.&imm a full-time Reading Specialist in 23 schools designated as Tier 11, schools with a third grade ﬁnomownuo%
rate below the state average., The funds will also be used to purchase resources for third grade and support professional develop through the
purchase of materials, travel, etc. Funding for Tier 1 Schools, (third grade proficiency rate at or above the state average), will be used to provide

two itinerant reading specialists. The specialists will provide one full-day of service to each school with emphasis on providing intervention to .
students performing below grade level in Grades K-3

F)

!
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>EUEjmxmmaim_:gaz<mom<&onqﬁzﬁnaz

1. Key Performance Indicators:
4. Kindergarten- 2°d Grade: DIBELS Next Benohmark (August, January, May) and Progress Monitoring Data (Weekly, Bi-weekly,
Monthly)

b. 2% Grade: Scantron Performance Seties (Reading Foundations) (August, December, May)

c. 39-5% Grade: Scantron Performance Series (Reading) (August, December, May)
2. Baseline Data:

a. Kindergarten-2" Grade: DIBELS Next Benchmark Data (August 2016)
b. 2™ Grade {optional): Secantton Performance Series (Reading Foundations)
¢. 39.5% Grades: 2016 ACT Aspire Data; Scantron Performance Series (Reading) (August 2016)
1 2016 3" Grade Reading ACT Aspire Data: %Ready or Exceeding: 23% %Close or INS: 76%
. 2016 4" Grade Reading ACT Aspire Data: %Ready or Exceeding: 26%  %Close or INS: 74%

m. 2016 5% Grade Reading ACT Aspire Data: %Ready or Exceeding:25% % Close or INS:74%
3. Annaal Goals for HEﬂwodaEmﬁﬁ

2. Student growth over time with a 10% increase i grades 3-5 as measured by the performanes series Winter and Spring decile growth
target on Scantron Performance Series (Reading)

b. MPS 3™ Grade student population will
by the ACT Aspire by May 26, 2017.

demoxnstrate a 10% point increase in the number of students ready and exceeding as measured
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Alabama Reading Initiative Development Plan

Appendix A: LEA PD Plan

10093

MPS Vision: MPS... Whers evert student develops 2 love of learning,

MPS Mission: The mission of MPS is to engage, educate, and inspire our students to suceeed in colleg

MPS Strategic Goals:

L. Every student i3 college and career ready upon graduation. II, Every education professional is well
Every student has access to support systems that maximize opportunities.

e, career, and beyond.

culiivates intellectual curicsity, and dreams of a firture full of emezing possibilities.

-prepared, resource supported, and effective. IIL

IV. Every school engages parents and cominunity partners in support of student success.

MP'S will provide teachers with a standards-based Curriculum 30 Days ISS Content CCRS
= Framework and Content Standards/Assessment Chart for each grade August 10, | Specialists, District MPS gnides
..m level. 2016 Literacy Coach
= MPS will provide all 2 and 3rd grade teachers with the standards- 60 Days Chief Academic Studies Weekky
~ g based program entitled “Studies Weekly” which will be used a primary | October 10, | Officer
3 M - source for Sociel-Studies content text, 2016
= a el
m Bﬁw - MPS will provide all 2*¢ and 3rd Grade AR Reading Specialists with & Chief Acadernic Focus Reading
@ 5 standards-based intervention prograr entitled “Focus on Reading™ to Officer Intervention Kit
. g provide Tier II and Tier Til support to students whose data indicate that 60 Days
m they are in need of support on ACT Aspire and whose Scantron October 10,
w2 Performance Series Data indicate that they performed below or low 2016
average.
MPS will provide professional development on the Standard Operating 30 Days ARILEA Contact MPS SOP for Tier I
Procedures (SOPs) for Tiered nstruction for all ARI Reading Sept. 10th Core Instruction
= 5 - Specialists, .
w m 3.,, MPS will provide professional development on reading error 60 Days District Literacy small group routine
,m £ M, corrections, coding reading miscues, and small group fnstructional Oct. 10t Coach and PD cards, miscue coding,
) = routines around the five components of reading, smal} group (Yeariong) | Specialist reading error correction
instructional routines around the five components of reading for Grades procedures
K-3 and ARI Reading Specialists.

S0S154502
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MPS and Regional 8 partners will provide professional development

‘Alabama Reading Initiative Um<mmow3m3 Em:; |

50 Days Bistriet Literacy Varied strategies
and support on research-based reading instruction prastices [read aloud, Oct. 107 Coach, professional
shared reading, think aloud, close reading, guided reading, cloze (Yearlong) | development
reading, decoding strategics, word work strategies) across the CCRS specialist, ART LEA
strands of Reading Literature, Reading Informatignal, Reading contact,
Foundation, Speaking and Listening, and Writing Standards for all K-3 Regional § partners
Teachers. This training will also include working with small groups,
matching student reading ability to text levels, listening ta students read,
modeling reading, prompting students to integrate their reading
processes, and engaging students in conversation about the text,
Studies Weekly Implementation fraining wiil be provided for all ART 99 Days Studies Weakly Studies Weekly
Reading Specialists and 3rd Grade Teachers. Oct. 10% Personnel,
(Yearlong) | District Literscy
Coach
MPS will provide differentiated training for ARI Reading Specialists 90 Days District Literacy Various material based
and classroomm teachers based on identified needs. Cot. 102 Coach, professional | on needs
, (Yeerlong) | dev. specialist, ART
LEA contact,
Regional 8 partners
Kmdergarten Tsachers will provide daily reading instruction which 30-90 Days | K-3 District team Phonios resource
focuses on phonemic awareness, phonics skills, vocabulary skills, sight Sept.10 Scott-Foresman text
words, and listening somprehension skdlls. (Yearlong)
First grade teachers will provide daily reading instruction Which Toctses 30-90 Days | K-3 District team Phonjcs resource
on phonemic awareness, phonics, phonemic decoding, sight words, orai Sept. 10 Scott-Foresrnan text
reading fluency, vocabulary, and reading comprehensicn. {Yearlong)
Second grade teachers will provide daily reading instruction which 30-90 Days | K-3 District team Fresh Reads
focuses on phonemic decoding of single and multi-syllebic words, sight Sept.10 Phonics resource
word phrases, oral reading fluency, vocabulary, and reading (Yearlong)

comprehension.
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Third grade teachers will vwoﬁao daily reading instruction which

30-50 Days | District Literacy Focus Reading Kit,
focuses on phonemic decoding of single and multi-syllabic words, sight Sept.10 Coach, ARI Reading | varied resources
word phreses, oral reading fluency, vocabulary, and reading (Yearlong) | Specialist, Regional 8
comprehension, partmer
MPS will provide 2 “Focus Reading Intervention” Kit to all Second grade 50 Days Focus on Reading PD | Focused Reading
—_ and Tier 1T third grade teachers in order to ensure that they provide Qct.10-Nov | Personnel, District Intervention Kit
M = research-based systematio Intervention to students based o universal (Yearlong) | Literacy Coach, PD
o .m < | screeners, diaguostic, and formative assessments. Coaches
~
M .mm = (AR Reading Specialists will provide Tier 2 & 3 intervention to 3rd 30-90 Days | ARI Reading Focused Reading
nm = Grade students based on formative assessment data. Sept. 10 Specialist and third Intervention Kit
(Yearlong) | grade teachers
MPS will provide Standard Operating Procedures (SOPs) for school- 30 Days Chief Academic Protocols for Data
based data meetings for school leadership teams Including the ARI Ang. 10 Officer Meetings
Reading Specialist.
MPS K-3 teachers will administer universal screeners 1o all students 30 Days Classroom teachers SOP for Tier I Core
three times a year to identify students that may need tarpeted and Aug. 10 Instruction
intensive interventions as well as plan for intervention based on the
=i needs of the students.
2 m MPS district staff will use formative assessments to identity school needs 60 Days LEA Contact, -Universal Screeners,
= E H” and share the data with principals for customize support in Grades K-3. Qct. 10 District Content Benchmarkl, ete,
= g o Specialists
.w < MPS will ensure there is ongoing progress moritoring in X-3 grade span. 60 Days IS5-Elem. Dept. Fresh Reads
& K-3 teachers will monifor students” progress through the use of Scott- COct. 10 Teachers
Foresman Fresh Reads to determine whether at risk students are maling
adequate progress toward grade-level Reading Foundational standards.
MPS will ensure there is ongoing regular assessment for reading growth 30-90 Days | IS8-Elem. Dept. Appropriate
i the critical areas. Sept.10 assessments
(Yearlong)
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Hm%.nouﬂmnw principal, and third grade ART Reading Specialists will
participate in all targeted trainings sponsored by ALSTDE-ART,

Alabama Reading Initiative Um<m_ov3m:ﬁ Plan

mcu‘wO. Dazys

LEA ARI Contact

Schedule of trainings

Sept.10
wm. (Yearlong)
2 c All schools will schedule time for collaborative horizontal and vertical 30-90 Days | Chief Academic School schednles
M. m planning at least monthly and convene their initial meeting within the Sept.10 Officer, LEA ARI
= - Mg. first month of school. (Yearlong) | Contact
m. ,.m M, MPS will establish a district K-3 Team 1o conduct school visits in Tier 1 &0 Days LEA ARI Contact Personnel
k:d .w. schools using the MPS High Quality Tnstructional (HQL) framework. Oct.10
S = (Yearlong)
] MPS will coilaborate with the Community Partners (Colleges & 90 Days LEA ARI Contact volunteers
Universities, Business, Fraternities & Sororities, etc.) and Parent Team Nov.10
leaders to identify volunteers and tutors to suppert reading in K-3. (Yearlong)
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Montgomery Public Schools 5 Year
Strategic Plan 2013-2018: Year 2016-
2017

Montgomery County Board of Education

Mrs. Margaret Allen, Superintendent
307 S Decatur St
Montgomery, AL 36104-4305
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Montgomery Public Schools 5 Year Strategic Plan 2013-2018: Year 20162017
Montgomery County Board of Education

Overview

Plan Name

Montgemery Public Schools 5 Year Strategic Plan 2013-2018: Year 2016-2017

Plan Description

This plan details current goals, objectives, sirategies, end 30-60-00 days activities that are baing implemented during the 2046-

2017 schoo! year.

Montgomery County Board of Education 00 0 0 9 9 Page 1
© 2017 Advanoce Education, Inc. All rights reserved unless otherwise granted by written agreement.
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Montgemery Public Schools 5 Year Strategic Plan 2013-2018: Year 20716-2017

Monitgomery County Board of Education

Goals Summary

-The following is a summary of the goals encompassed in this plan. The details for each goal are available in the next section.

o

h i ! !
(2013-2018 Sirategic Plan

)
Goal [i]) Every student

Objectives: 8 Organizational 1 mmmoo
has access 1o support systems that maximize Strafegies: 7
opportunities for academic and life success. Activities; 13
2 {2013-2018 Strategic Plan Goal |y Every student Objectives: 10 Orgahizational $11550600
will be college and career ready upon graduation  [Strategies: 17
Acliviies: 47
3 (2013-2018 Strategic Plan Goal I[) Every education |Objectives: 5 Organizational $425000
professional will be well-prepared, resource- Sirategies: 5
supported, end effective Activities: 13
4 (2013-2018 Strategic Plan Goal IV} Every schoot  |Objectives: 5 Organizational $87000
engages parents and community parthers in Strategies: 4
support of student success, Activitias: 7

Monigemery County Board of Education

©201"  “vance Education, Inc. All rights reserved unless otherwise granted by written 2~ ment.

st

po—

e

Page 2

000100

S0S154509



Case 2:21-cv-01531-AMM Document 194-27 Filed 09/25/24 Page 105 of 221

Montgomery Public Schools 5 Year Strategic Plan 2013-2018; Year 2016-2017
tMontgomery County Board of Education

Goal 1: (2013-2018 Strategic Plan Goal lll) Every student has access to support systems that
maximize opportunities for academic and life success.

Measurabie Objective 1:

amBo:mﬁE»mmcm:ms.Q.Smﬁéam::cmzuamo_.mmmmnmmoﬁ__zmSﬁmqmﬁmUmmmaoscmjmso_. by 10% year 1 by 05/31/2016 as measurad by number of annual behaviorat
discipiine referrals. .

Met This objective was met during the 2015-2016 schooi yaar, Overall, MPS had a reduction in the August 08, 2016 Dr. Margaret M. Jones
number of office referrals during the 2015-2016 (n=13,931), as compared to the 2013-2014 baseline

{n=15,537); which represents a decrease of 10.3% in office referral reductions, This was

established through increased collaboration amongst the social services, student support, and

special education departments working directly with the schools to identify and decease undesirable
student behaviors.

Met In school year 2014-15, there was a 14.2% decrease in the total number of discipline infractions. September 18, 2015

The district PBIS tracking system has been utilized to monitor schools’ PBIS meetings for students
exhibiting behavioral issues.

or. Christopher Blair

(shared) Strategy 1:

SB: Student Behavior Programs - Implement programs designed fo improve student behavicr throu
behavior, and remediation of negative bahavior.
Category:

Research Cited: Aligned with AdvancED Corrective Action 1.4, 3.4, 5.4, 30-60-90 Day: 11 and Plan 2020 Leamers

gh clear cornmunication of expectations, recognition of positive

Montgomery County Board of Education .
©20"  ance Education, Inc. Alf rights reserved unless otherwise granted by written g ment.
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*30: BCBAs, Bls, and Behavior Speciafists <s= collaborate to identify Behavioral

011172018

04/11/2016

school-specific behavioral issues based on school discipline data reporf. | Support Requfred Learning
*60: Professional development will be provided on schocl-specific behavior [Program, Supports
issues that were identified based on school discipline data. Professionatl AmE.gm:ﬂ
80: BCBAs, Bis, and Behavior Specialists wifl follow up with the schools Learning Social
that received the training fc determing the effectiveness of the professional Services,
development and provide additionat intervention as necessary. mﬁcqmﬂ
upport,

: wnmmmmu

Schools: All Schools Education)
Staff

000102

i TR
B i

il
In Progress

their schools 1o determine ths impact of training

i B e ) ¥
80 Day: BCBA's, Bl's, and Behavior Specialists are reviewing disciplins data and following up with

Dr. Margaret M. Jonas

Completed

1o address the specific behaviors they are seeing from their students.

60 Day: Many discipline issues are a result of poor or inconsistent classroom management,
Classroom management fraining Is being provided by the BCBA's through the PD office, and at
schools that request it for their staff. Bl's are scheduled for bullying presentations in schocls where
bullying/harassment/fighting Is an issue. Behavior Specialists are providing tralnjng to schockbased
special education staff on the Teacher's Encyclopedia of Behavior Management resource to be used

March 11, 2016

Dr. Margaret M. Jones

Completed

30 Day: On February 4, 2018, all district BCBAs, Bis {school-based and district-wide}, and Behavior
Specialists met to discuss schoolspecific behavioral isses based on schoot discipline data. The
BCBA's provided training on School Climate, PBIS, Function-based Behavicral interventions, and
creative incentive systems. The Powerpoint presentations were provided fo all attendees to be used
as turnaround trainings for their respective school siaff, based on the needs of their school

February 10, 2016

Dr. Margaret M. Jones

Case 2:21-cv-01531-AMM Document 194-27 Filed 09/25/24 Page 106 of 221
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Direct suppert and services fo the schools and students to decrease

incidents of bullying. : Support
*30: OLS staff will colleet bullying/harassment data from all Tier 3 Program,
elementary schools. Policy and

*60: OLS staff will partner with the Educ. Tech. staff fo create an electronic Process,
survey for students and teachers to be completed through Google Parent
documents and a memo will be submitted via the principals packet, and Involvement
direcily to to the Tier 3 schools asking them to complete the surveys hy
October 28, 2016.

90: Select OLS staif will provide bullying prevention presentations to the
Tler 3 schools, with additional PD, provided through Social Work and
BCBA services.

Schools: Peter Crump Elementary School, Chisholm Eiementary School,
Flowers Elementary School, E. T. Davis Elementary School, Thelma
Smiley Morris Elementary School, Floyd Elementary Schoot, Dannelly
Elementary School, Martin Luther King Elementary School, William Silas
Garrett Elementary School, Haleyen Elementary School, Seth Johnsen
Elementary School

Behavioral 08/10/2018

111072018 |3500

Other

Office of |
Learning
Supports Staff
{Student
Social
Setvices,
Student
Support,
Special
Education)
Sakia Dixon
and Jenny
Underwood

'Status
In Progress

Note

AP

ly

The Distri
assigned schogis,

Sunshine Center.
The parent education program will be presented to the targeted schools in early 2017,

all fifth graders in MPS o be compieted by 11/30/16.

~wide Behavlor Interventionists ranfinue to facilitate bullying prevention programs to their

Soclal workers confinue to develop the parent education component in collaboration with the Family

Learning Supports in coordination with Educafion Technology have disseminated builying surveys to

November 10, 2016

Charles Baker

in Progress

through Google.

60 Day: OLS Staff partnered with Educational Technology staff to create a survey for the 5th grade |October 28, 201&
students at Tier 1l schools. Additionally, OLS staff has decided to disseminate this survey to all 5th
grade students to see if there is a difference between schoois receiving more intensive support (Tier
ill} and schools receiving general support (Tier | & 1). The survey was to be completad by October
28, 2016; however this was not completed. The survey will be disseminated on October 31, 20186

Dr. Margaret M. Jones

Completed |30 Day: Student Social Services staff collected 2015-2016 baseline data related to

during the 2015-2018 schao! vear for fifth graders in these schools,

bullying/harassment incidents involving fifth grade students at Chisholm ES, Crump ES, Dannelly
ES, Davis ES, Flowers ES, Floyd ES, Garreft ES, Halcyon ES, Johnson ES, ML King ES, and TS
Morris ES from Chalkable FNGW. There were 78 office discipine referrais for Bullying/Harassment

Octoher 04, 2016

Dr. Margarei M. Jones
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Montgomery Public Schocls & Year Strategic Plan 2013-2018: Year 20162017
Montgomery County Board of Education

programs in several Tier 3 elementary, Focus, Faifing, and Priority schools. | Support
Various Social Services programs aré providing bullving awareness in Program
schools and more staff training surrounding the responsibility of the school

with the student harassment and bullying prevention form. A parent training
program Js being developed by the social workers and will be presented to

School leaders and parents during the second semester. Student Social

Services will collaborate to ravise bullying prevention procedures for
schools to folfow.

Schools: All Schools

Student Social Services is continuing to work on bullying prevention Behavioral 11/28/2016  |03/03/2017 (%0

General Fund iStudent
Social
Sarvices

This month, the behavioral interventionists have been presenting on bullying prevention in schools.
The social work program has completed a parent training video, in coliahoration with the Family
Sunshine Center, to be presented at the schools during PTA meetings or other school events. The

ave provided five
PBIS.

o)

Craated:
ber 16, 2018

Decem

Measurable Objective 2:
demonstrate a behavior that 100% of staff will be introduced and trained on the Advisor/Ad

visee Program by 07/31/2015 as measured by the percantage of staff
trained on the Advisor/Advisee Program as determined by sign-in sheets submitted by each schoot..

attsi
ot Met

o
L LA RN leSrn Bl s g :m.
Goal 3 Objective 4 was not met. Five of six schools that had initjal meetings In 2016 regarding an
Advisory Program elected to begin or continue an advisory program in 2016-2017. The objective

has been modified to align with the needs of the specific schocls in order ta create a successiul pitot
to be replicated in additional schools at a mmﬁwamﬁm,

N

teatadiO
Algust 00, 2016

Dr. Margaret M. Jones

Net Met There has nat been any progress made towards this
amended with an emphasis on priority, focus and/er
80 day action steps will be created.

goal as previously written. The goal will be
high need schocls. Meving forwerd, new 20-60-

September 18, 2015

Dr. Ghristopher Blair

(shared) Strategy 1:

SD: Advisor/Advisee Program - Select programs and if necessary develep curriculum.
Train on program/currieulurn.
Category:

Ressarch Cited: Aligned with AdvancED Corrective Action 1.4, 30-60-90 Day: and Plan 2020 Leamars

Montgomery County Boaard of Education
@2017  ‘vance Education, Inc. All rights reserved unless otherwise granted by written &
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Montgomery Public Schools 5 Year Strategic Plan 2013-2018: Year 2016-2017
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i

30: The Advisory Mentorin

g Program will be infroduced to all priority, focus (Behavioral
and/or high need schools. *60: The Advisory Mentoring Program will be Support
implemented with on-going professional development provided to selected Program

schools. *80: 100% of at-riskftargated students from the selected sites will
be assigned 1o an their mentor.

Schools: Goodwyn Middle School, E. T. Davis Eiementary School, Capitol
Heights Middle School, Park Crossing High School, Robart E. Lee Senior
High Schocl, Halcyon Elementary School, Seth Johnson Elementary
Scheol, Chisholm Elementary School, George Washington Carver Senior
High School, Walter T. McKee Middle Schooi, Sidrrey Lanier Senior High
School, Thelma Smiley Morris Elementary School, Brewbaker Middle
School, Dannelly Elementary School, Fews Secondary Acceleration
Academy, William Silas Garrett Elementary School, Jefferson Davis Senior
High Scheol, Southlawn Middle School

08/10/2016

11/10/2016 Office of
Learning
Supporis Staff

Student

ocfal
Services,
Student
Suppaort,
Special
Education)
Tim Baker

TS

] ‘ rogressiNote!
In Progress

* Learning Support personnel

%W%

have mat with two additional principals with expectations of
implementing or continuing an advisory program at their school. Efforts are continuing to hold
conversations with the remaining principals. Curriculum is being reviewed with the plan 1o select
one-two choices before the end of the semester. A survey will be sent 1o all of the identified schools
completing a surrimary of plang and acfivities for the beginning of the next semester

i O

November 10, 2016 Charles Baker

Compieted

60 Day: |earning Support personnel have met with the principals at 13 of 21 selected schoois to
discuss the Advisory/ mentoring Programs. Two schools have a full implementation advisory plan in
place. Six schools are planning to implement, or are considering an advisory pregram. Four
schools prefer to implament a mentoring program for targeted students, A curriculum for high school
advisory has been identified. Curriculum for middle school and elementary schoo! advisory
programs are being viewad and will be identified within the next 20 days. The remaining § school
Principals will be contacted to schedule an appointment to discuss the Advisoryf Mentoring Program.

October 28, 2016 Dr. Margaret M, Jones

In Progress

and the pregram will be shared with these interested schools.

30: OLS staff members have met with the targeted schools that will be involved with the Advisory
Mentoring Program {AMP). Additicnally, interest has be generated from additio

nal school principals,

Qctober 04, 2018 Cr. Margaret M. Jones

The behavicral interventionists are collaborating with principals and school {Rehaviora
leaders fo develop, implement, and strengthen the advisory and mentoring Support
U_.wm_JSm Ir: their schools in order to improve the culture/climate of their
schools,

Schools; All Schools

11/28/20186

Gl

x
No Funding
Required

03/03/2017

Interventionist
s/At Risk
Cocrdinator

Mentgomery Counly Board of Education
© 2017 vance ducation, Inc. All rights reserved unless otherwise granted by written a  ment
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i i i Mm%@ X ..Jfr 1

The behavioral interventionists and at-risk coordinator have met with the principals of Priority, Focus, |December 18, 201 Sakia Dix
and Failing schools to discuss current advisorfadvisee pregrams and provide suppart for further
development. The at-risk coordinator has met with community partners (ASU, Crimestoppers,

YMCA, and MPD) fo discuss possible mentoring partnerships.

Measurable Objective 3:

demonstrate a behavior to evaluate gifted services in elementary schools and fil gaps in current services by 05/31/2016 as measured by annual increase in

advanced care course offerings in traditional middle and high schools. by 05/31/2016 as measurad by annual increase in advariced core course offerings in traditionat
middle and high schools .

tesslNote o L :

Byt . £ b 5, ! i 4 it 1L h i,
Met Continue fo enhance and expand programs for gifted students. MPS hired 2 additional gitted September 18, 2015
specialists for the 2015-2016 schools year to fill In gaps in current gifted services. MPS added

resource room gifted services for 6th grade gifted students in elementary schools in ensure equily of
services.

B

.U_.. .nm:ﬂo_u:m_. Blair

Strategy 1:

Expansion of GT Services - Gifted Specialists and Gifted Coordinator will collaborate to determine effective strategies for differentiation in the general education
classroom, specifically at Forrest Avenue Academic Magnet (FAAM), that are listed on the ALSDE monitoring report from the Principal Response Forms. Gifted
Specialists will provide FAAM with professional development and modeling of differentiation strategies from the principal response forms, Gifted Specialists will provide
task cards, training/professional development and other consuftative service aciivities to the teachers at FAAM.

Category: Develop/implement |earning Supports

Research Cited: Problem-based learning, project-based leaming, concept-based learning and the Principal Response form from state monitoring that indicate
differentiation professional development requests from the gifted program.

15

Professional |01/10/2017

Learning,
Academic
Support

Program

5

T differentiation strategies

Prafessional Development and modeling o 03/10/2017

No Funding |CGified
Required Coordinator

Schools: Forest Avenue Academic Magnet School

Montgomery County Beard of Education .
©201"  ance Education, Inc. All rights reserved unless otherwise granted by writtena 1ent.
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Statlis

in Progress

paressiNGrash L
30 days—consult with GT specialists
60 days—prepare presentation
90 days--provide training

January 18, 2017

tedtel

Jacqueline Davis

Measurable Objective 4:

collaborate to provide fraining and implement programs io decease the number of students with at-
schools by 2% by 05/31/2017 as measured by 2016-2017 INow/ALGTS student risk factors.

Strategy 1:

At-Risk Student Intervention - Through the utilization of the AL Graduation Tracking System (ALGTS

rigk factors that may become barriers to student leaming

-Category: Develop/Implement Leaming Supporis

Research Cited: Balfanz, R. (2008). Three steps to building an early warning and intervention system for potential dropouts. Retrieved from
htip .L.._.:ms.m,._.mQAu_.ma:m*mw.o_,mmj_.mm-m.ﬁmum.ﬁ?_uaaSm.m:.mm:urémi:m-m:nsw:ﬁmEm:mo?mﬁﬂmB.

. Vﬂ

30: Data will be extracted from the ALGTS for all stude

g

nis who exhibit at

risk factors in attendance, behavior, and academics in Tier 3

) OLS staff will work directly with schools to identify students with

Behavioral  [08/10/2018 |11/10/2016 |0 No Funding
least one at-risk factors that nay potentially become a barrier to student Support Required Learming
teaming and success. Program, Supports Staff
B60: This data will be shared with all schools who have at least 1-risk factor |Academic (Btudent
&s identified on the ALGTS to refer the district or community resources. Support Support,
90: The ALGTS will be pulled and analyzed to compare from the inifial Program Student
exiraction to see students who may have been added or removed after Soclal
referral fo services were provided. Services,
Special
Schools: All Schools Education)
Margaret M.
Jones

Montgomery County Board of Education
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In Progress

30: A comprehensive fisting was extracted from the AGTS that listed all of the students who had at |Octaber 20, 2016
list one of the 3 identified at-risk factors. This information has not been shared with each of the

schools. However, OLS is working to provide direct strategies and process for schools. The schools

are using the weekly tiered report that is generated from Student Support that details similar

information, This report is now givan to each school principal and OLS staff members are warking

with the schools and using this data as the talking point.

Dr. Margaret M. Jones

Measurable Objective 5:

demonstrate a behavior with district and community stakeholders to reduce by 2% district-wide the number of chronic student absences as compared to the 2015-
2018 chronic student absence rates by £5/31/2017 as measured by the INow data management system.

Strategy 1:

Student Attendance ~ OLS Staff members will work with schools to reduce the number of students who are chronicalty absent by reviewing student absenteeisrn data fo

look for trends and provide a sclution to increase student achievement. Equally important, staff members will work with parents and students to refer students to

supports/services that will assist with increasing student attendance.

Category: Develop/Implement Learning Supports

Research Cited: Sheldon, S. B. (2007). Improving student aftendance with 2 scheolwide approach fo school
Research, 100, 267 — 275,

-family-community partnerships. Journal of Educational

Montgomery County Board of Education
@ 2017 “vance Education, inc. All rights reserved uniess otherwise granted by written a nent
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OLS Staff will provide school/district tralnings, analyze data with schools,
and incorporate direct assistance to work to reduce the number of chronic
student absences.

30: Establish baselins from the 2015-2016 data to determine the number
of students who are chrenically absent 10% or 17 days out of school for
any reasor. ldentify students, who have missed 5+ days during the first
month of scheol, along with students who had compulsory letters fited
during the 15-16 school term, to monitor and target for early interventions.
80: OLS staff will provide attendance, academic, ang behavioral data o
principals and GO staff and will work collectively to identify at-risk students.
These sfudents will be referred to various support programs within MPS
and through community partnerships. OLS staff will provide PD to schoot
principals and staff on aitendance procedures and reperting fo help ensure
accUrate data is being entered into Chalkable/fnow.

90: OLS will continue to moniter student performance and share data with
the school staff to continue intervention procasses for students who are at
tisk of becoming chronically absent. OLS will review first semester
comparisons of attendance and discipline data and will provide results to
principals and CO staff. This data will help target intervention efforts at the
beginning of the second semester.

Schools: All Schools

Policy and
Process,
Other,
Community
Engagement

08/10/2016

11/10/2016  ($500 Other

Office of
Leaming
Supporis Staff
(Student
Support,
Special
Education,
Student
Social
Services)
Sophia
Johnson

Statis
Completed

= &

Trained teacher staff on Dec 12 on i

19}

Ewo;mnnmoﬁmnm:am:nmmaamozm,..mam:.pOo:mzcmﬁo provide
data {o schools on a weekly basis of at risk students for intervention referrals '

December 18, 2016

Teated:
Mrs. Sophia L Johnson

Completed

Professional Development was offered to teachers on Nov 17 from 3:30-4:30 to review attendance,
offfce referrals and 504 updates

November 30, 2018

Mrs. Sophia L. Johnson

Completed

Review of absences by schocl were provided to school/district administraticn to include the total

period { Aug- Oct) OLS staff revisited school administration to review resulis

number of absences as well as the number of truant students- at risk- in comparison fo previous fime

November 08, 2016

Mrs. Sophia L Johnison

In Progress

In Progress~ The OLS Staff will re~visit school administration fo review gftendance results. OLS
staff will continue to provide attendance and bhehavioml data to principals and central office staff o
identify at risk students and refer them to various programs within MPS and the Community
Additicnal training for data staff will be hsld on January 24 to review policies and procedures and to
ensure accurate daty entry into Chalkabie

October 21, 2016

Mrs. Sophia L Johnson

Completed

A baseline was established from 2015-2018 data to ideniify the number of students who were
chronically absent 10% or 17 days out of school for any reason. - 3700 students for the district-
Students were identified who had missed 5+ days during the first month of the school terrn, Early
intervention lefters were sent to any student who had been previously served with compuisory lstters
in the prior school term. The DRO staff made a video to promoie atfendance awareness to share
with the community. Training was held on Oct 10 with all school data entry personnel {o review
standard operating procedures for school attendance. Puring September, the OLS Ed specialists

teamed up with the DRO staff to visit the schoo! administration fo reviaw Sept attendance resylis.

October 21, 2016

Mrs. Sophia L Johnson

Monigomery County Board of Education -
©201~  ‘*vance Education, Inc. Alt rights reserved unless otherwise granted by written & nent,

Page 11

000169

S0S154518



Mentgomery Public Schoels 5 Year Strategic Plan 2013-2018: Year 2016-2017
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b

30-60-80 (Chronic Absenteeism) 1 .Tmm,“w\m._mo‘_ 7

no_m&»m:n
OLS Staff will continue to work to reduca the number of ch ronic student Process, Support
absences by providing school/district Trainings, reviewing school data Cther, Services
results with staff and administration and working with community partners  [Community

to have g positive impact on student achievement. Engagement
30 Day- Provide ongoing aftendance training for teachers and .
administrators to establish an understanding of the importance of

Increasing student attendance and the impact on student achievernent-
Next Session is Dec 12 2016

Quarterly Training will be heid on January 24, 2017 for schoo! data staff to

ensure expectatians are communicated regarding atfendance procedures
and reporting

60 Day- Review first semester results for attendance by school with school
staff and administration. OLS staff wil provide atfendance, academic, and
behavieral data 1o principals and CO staff on & weekly basis and will work
coliectively o identify at-risk students. These students wilf be referred to
various support programs within MPS and through the community. This
data will help target intervention efforts at the beginning of the second
semester

90 Day OLS will continue to monlior student performance and share data
with the school staff to continue intervention procasses for students who
are ai risk of becoming chronically absent. Professional Development
opportunity for CLS staff to attend AARPASS {Attendance and Preverion
Division of CLASS) to collaborate with other districts within the state and to
learn about successful truancy intervantions

Schools: Al Schaols

Stati: ressiN ; ; i e B il
Compieted Dec 12 20186- provided ongoing attendance training for teachers and administratars to estabfish an December 16, 2018 Mrs, Sophia L Johnson
understanding of the importance of increasing student attendance and the impac¢t an student

achievement- Session at Carver Elementary School

Measurable Chjective 6:
demonstrate a behavior to decrease the number of suspenstans for students with disabilites by at least 2% as compared to the 2015
05/31/2017 as measured by the district discipline reports extracted from the INow student data management sysfem.

-2016 SWD suspension rate by

Case 2:21-cv-01531-AMM Document 194-27 Filed 09/25/24 Page 114 of 221

Strategy 1:

Soclal Emotional Learning - This strategy will incorporate a social smotional curriculum within alt behavior resource units and behavior resource programs. This

Montgomery Gounty Board of Education
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Montgomery Public Schools 5 Year Straiegic Plan 2013-20118: Year 20152017
Montgomery County Board of Education

curriculum wili provide teachers the opportunity to teach students about replacement behavior, responsibiiity, decision making,
Category: Develop/Implement Student and School Culture Program

Ressarch Cited: Ross, J. A., Hogaboam-Gray, A., & Gray, P. (2004). Prior student achievement, collaborative schoo! processes
Leadership and Policy in Schools, 3(3), 163—188

and fo develop resiliency.

, and collsctive teacher efficacy.

T
k3 il : Al 3] 2 i e il ik |L LI
3C: The special education department will purchase a social emotional Behavioral 08/10/2016  11/10/2016  {$9000 Other Office of
curricuium for teachers to utilize in the Behavior Intervention Programs and [Suppert Leaming
Behavior Resource Units, Program, . Supports Staff
80: Spectal Education BIP/BRU teachers will be frained on how to wdiize  [Professional {Special
and incorporate the social emotional program into their insiructional Leaming Education,
program. Siudent
80: Behavior, attendance, and academic data will be anaiyzed to see if Support,
there are any changes in these three variables for students involved in the Student
SEL program. Social
- . Services)
Schools; All Schools Katrina
Johnson -
IDEA Part B
Funding

Stat

Eatd ﬂ mm,im“%» o
Not

1Brc N©B i rezatedip
90 day: The results of the pre-test for the social emotional curriculum is currently being collected. An |November 09, 2018 Katrina Johnson
Complated analysis will be conducted to determine what impact the use of this curriculum Has had in reducing
Wrm 343@%. of suspensions for SPED students. This actlvity will be included In the naw 30-60-90
ay plan,
Completed  |60-day The BIP/BRU teachers were trained on September 13, 2016 on the utilization of a social October 27, 2016 Katrina Johnson
ermotional curriculum.
Completed 30-day The social emotional curriculum was purchased by the spaclal ediication department for the |October 27,2016 Katrina Johnson
BIP/BRU teachers.

Montgomery County Board of Education N
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Montgomery Public Schools 5 Year Strategic Plan 2013-2015: Year 2016-2017

Montgomery County Board of Education

curmicuium has had in reducing the number of suspensions for SPED
students.

80 Day: Discipline data will be pulled from INOW for SPED students and
compared to the weekty match reports to determine accuracy. Additionally,
the number of suspensions from last scholastic year will be compared to
this scholastic year fo determine if thare was a reduction. Additional
fraining will be provided to administrators on de-escalation of problematic
student behavior and alternatives to suspensions,

Schaols: All Schools

30 Day: An audit will be conducted to defermine if 2it BIP/BRU teachers Behavioral 11/28/2016  103/03/2017 |50 Other OLS staff, ]
are ufilizing the social-emotional curriculum fo fidelity. Additional support  [Support Department of
will be provided to those teachers wha have not mastered incorporating the [Program Special
integration of the program into their students’ schedules. Education

60 Day: The results of the pre-test for the social emotional curreulum will staff

be collected and analyzed to determine what impact the use of this

o

30 Day Progress: The audiis are siill being conducted and the Bshavicr Specialists are
troubleshooting any concerns addressed by the teachers with implementing the programs. On-going

support and feedback is being provided.

Katrina

z l..
Johnson

Strategy 2:

Social Skills Instruction - Social Skills Instruction- This strategy wili
Enrichment (6-8) and Transition (9-12) courses. Teachers will provi
to address target behaviors.

Category: Develop/implement Learning Supports

Research Cited: Sprick, R. (2012).

Teacher's encyclopedia of behavior management. 2nd edition. Pacific Northwest Publishing.

incorporate social skills instruction within all tradifional secondary schools through the Skills
de social skills instruction utflizing research-based resources fo identify strategies and interventions

Monigomery County Board of Education
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30 day: Create a teacher help-document for the Skills Enrichment {6-8) and {Behaviorg! 08/10/2016
Transition (9-12) courses. Support
60 day: Provide a help session to teachers of the Skills Enrichment (6-8} {Program
and Transftion (9-12) courses.

80 day: Provide Chromebooks to teachers of the Skills Enrichment (6-8)
and Transition (9-12) courses to facllitate small group instruction and
positive peer interactions.

Schools: Goodwyn Middie School, Dunbar-Ramer School, Capitol Heights
Middle School, Park Crossing High School, Johnnie R. Car Middle School,
Robest E. Lee Senior High School, Georgia Washington Middle School,
Wealter T. McKee Middle School, George Washington Carver Senior High
School, Bellingrath Middle School, Sidney Lanier Senior High School,

Brewbaker Middle School, Jefferson Davis Senfor High School, Southlawn
Middle School

11110/2016

$125000

Dther Special
Education:
Katrina
Johnson
(IDEA-Part B
Funding)

Statusy rogressiNi AR ‘; 10 f M GreatediBy

Completed 90-day: The special education department has provided chrome books to each teacher who MNovember 09, 2016 atrina Johnson
provides instruction for the skills enrichment and iransition skills courses,

Completed 80 day- The Special Education deparlment provided professional development sessions. Oclober 27, 2018 Kafrina Johnson

Completed  {30-day The teacher help document was created io provide guidance on how to effectively defiver Gctober 27, 2016 Katrina Johnson
social skills instruction utilizing web-based and print rescurees.

30 Day: Survey middle and high school SEFs fo determine areas of Behavioral
strengihs and weakness in the Skills Enrichment (6-8) and Trensition (8-  |Support
12) courses, Program
50 Day: Review survey data and determine next steps In providing support
to teachers,

80 Day; Conduct lesson pian audits for the Skilis Enrichmant (8-8) courses
at Priority middle schools. ALdits will include a review of IEP gozals and

iesson plan alignment, social skills instruction, and planning for Compass
Learning usaga.

11/28/2016

Schools: Goodwyn Middle Scheol, Capitol Heights Middle School, Park
Crossing High School, Johnnie R. Carr Middle School, Robeart E, Lee
Senior High School, Georgia Washington Middle School, Watter T. McKee
Middle School, George Washington Carver Senior High School, Bellingrath
Middle School, Sidney Lanter Senior Hlgh School, Brewhaker Middle
School, Jefferson Davis Senior High Scheol, Southlawn Middle School

4 Al

03/03/2017

spansiblie
epartment of
Special
Education
staif

Montgomery County Beard of Education )
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Montgomery County Board of Education

St

30- Day Progress:
School View Skills Enrichment

1. Skilis Enrichment survey results indicated school view's areas of strength are the following:

a. The Skills Enrichment (6-8) course encourages teachers in my school fo provide social skills
instruction utiizing research-based resources and identify strategies and interventions to address
target behaviors, .

b. All Skills Enrichment (6-8) teachers in my schoot have been adequately trained on how to teach
the 8kills Enrichment (6-8) colrse. .

¢. The teachers in my school use the class time in the Skiils Enrichmeant (B-8) course wisely.

d. Teachers in my school are able to provide social skills instruction to students who need it the most.
2. Sklls Enrichment survey results indicated school view’s areas of need are the following:
a. The Skills Enrichment (6-8) course has positively affected studenis’ overall behavior.

b. The teachers in my school submit quality Skills Enrichment (6-8) lesson plans.

. The students in the Skills Enrichment {6-8) course are actively engaged In the course.

(=)

i Feals
December 18, 2016

xmﬁ._._.:m Lo::mo::

Classroom View

1. Skifls Enrichment survey rasults indicated classroom view's areas of strength are the following:
a. I use the class time in the Skills Enrichment {6-8) course wisely.

b. 1 understand how to teach the Skills Enrichment (6-8) course.

¢. | have been adeguately trained on how fo teach the Skills Enfichment (6-8) course.

2. Skills Enrichment survey results indicated classroom view's areas of need are the following:

m. .:,_m mxm__mm:_._.osamsimimuSEmm:mw positively affected the behavior of studerts on my
caseload,

b. | submit ¢uafity Skilis Enrichment (6-8) lesson plans.
¢. The students in my Skills Enrichment {6-8) course are actively engaged.
Transition Services (9-12)

m.__._._.mbm_.mo: Services (9-12) survey results indicated classroom view's areas of strength are the
ollowing:

a. Teachers in my schoot are able to provide social skills instruction to students who need it the most,
b. The Transition Services (9-12) course encourages ieachers in my school 1o provide soclal skills
instruction utilizing research-based resources and identify strategies and interventions fo address
target behaviors.

¢. The Transition Services (9-12) course encourages teachers in my school to coffaborate to create
guality social skills lessons for sfudents.

d. The Transition Services (8-12) course has helped to increase communication between case
managets and students.

w.__.?m:m_.mo: Services (8-12) survey results indicated classroorm view's areas of need are the
cllowing:

a. The teachers in my school use the class time in the Transition Services (9-12) course wisely.
b, The teachers in my school understand how to teach the Transition Services (9-12) course,

c. The students in the Transition Services {8-12) course are actively engaged in the course.

Measurable Objective T:

demonstrate a behavior to decrease incidents of bullying/harassment at Tier 3 elementary schoois by 10% as compared to E.m 2015-2016 bullying/harrasment rate by

05/31/2017 as measured by 2016-2017 office discipline referrais coded in the INow student data management system.

Montgomery County Board of Education .
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(shared) Strategy 1:
SB: Student Behavior Programs - {mplement programs desi

behavior, and remediation of negative behavior,
Category:

gned fo Improve student behavior through clear communication of expectations, recognition of positive

Research Cited: Aligned with AdvancED Corrective Action 1.4, 3.4, 5.4, 30-60-90 Day: 11 and Plan 2020 Learners

i i i
Direct support and service Behavioral 08/10/2016  {11/10/2016  |$500 Other
incidents of bullying. Support Leaming
*30: OLS staff will collect bullying/herassment data from alf Tier 3 Program, Supports Staff
elemantary schools, Policy and {Student
*60: OLS staff will pariner with the Educ. Tech. staff to create an electronic Process, Social
survey for students and teachers to be completed through Google Parent Services,
documents and a2 memo will be submiited via the principais packst, and Involvement Student
directly to fo the Tier 3 schools asking themn fo complete the SUrvVevs by Support,
QOctober 28, 2016. Special
*80: Select OLS staff will provide bullying prevention presentations to the Education)
Tier 3 schools, with additional PD, providad through Social Work and Sakia Dixon
BCBA services. and Jenny

Underwood

Schools: Peter Crump Elementary School, Ghisholm Elermentary School,
Flowers Elementary School, E. T, Davis Elementary School, Thalma
Smiley Morris Elementary School, Floyd Elementary School, Dannelly
Elementary School, Martin Luther King Elementary School, William Silas
Garrett Elementary School, Haleyon Elernentary School, Ssth Johnson
Elementary School

g

rventionists con

Sated

Charles Baker

The District-wide Behavicr inte tinue fo facilitate bullying prevention programs to their |November 10, 2016

assigned schools. )
Social workers continue to develop the parent education component in coliaboration with the Famity
Sunshine Center.

The parent education program will be presentad to the targeted schools in early 2017,

rmmi:mmcuuonﬁsnoo_d_.:mmo:s,;: Educatlon Technology have disseminated bullying surveys fo
lell fith graders in MPS to be completed by 11/30/16.

Montgomety Ceunty Beard of Education . . Page 17
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In Progress |60 Day: QLS Staff parinered with Educational Technology staff to create a survey for the 5th grade |October 28, 2016 Dr. Margaret M. Jones
students at Tier Il schools. Additionally, OLS staff has decided to disseminate this survey fo alf 5th

m_,mam students to see if there Is a difference between schools receiving more intensive support (Tier

) and schools receiving general support (Tler ] & If). The survey was to be completed by October

28, 2016, however this was nat completed. The survey will be disseminated on October 31, 2018
through Google.

Compieted 30 Day: Student Social Services staff collected 2015-2016 baseline data related o Qctober 04, 2016 Dr. Margaret M. Jones

Bullying/harassment incidents involving fifth grade students at Chisholm ES, Crump ES, Dannelly
ES, Davis ES, Flowers ES, Floyd ES, Garett ES, Halcyon ES, Johnson ES, ML King ES, and TS
Morris ES from Chalkable I-NOW. There were 76 office discipline referrals for Bullying/Harassment
during the 2815-2016 school year for fitth graders in these schools.

\gsigne e}l .
Student Social Services Is continuing to work on bullying prevention Behaviorat 11/28/2016  {03/03/2017  [$0 General Fund |Student
programs in several Tier 3 efementary, Focus, Failing, and Priority schools. Support Social
Various Social Services programs are providing bullying awareness in Program Services

schools and more staff training surrounding the responsibiiity of the school
with the student harassment and bullying prevention form. A parent training
program Is being developed by the social workers and will be presented to
school leaders and parents during the second semester. Student Social
Services will collaberate to revise bullying prevention procedures for
schools to follow.

Schoois: All Schools

(i El d

In Progress nth, the behaviorat interventionists have been presenting on bullying prevention in schools. |December 18, 2016 Sakia Dixon
The social work program has completed a parent training videc, in collaboration with the Family
& schools during PTA meetings or other school avents. The

Sunshine Center, to be presented at th

video focuses on strategies for preventing and responding to bullying in schocls and in the
community, Behavioral analyst and behavioral interventionist/Af risk coordinator have provided five
teacher training sessions on classroom management, scheol culture/climate, and PBIS.

Measurable Objective 8: :

oow_mvoqmﬁmﬁoNBv_mEm:ﬁEwb&ﬁmoQ Mentoring Program {AMP) at ail Tier 3 elementary, middle, and high schools by 05/31/2017 as measured by agenda’s, sign-in
sheets, and anecdofal notes from QLS staff member trainings and technical assistance visits.

{shared) Strategy 1:
SD: Advisar/Advisee Program - Selest programs and if necessaty develop curricuium.

Maontgemery County Board of Education Page 18
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Train on program/curiculum.
Category:
Research Cited: Aligned with AdvancED Corrective Action 1.4, 30-60-90 Day: and Plan 2020 Learners

30: The Advisory Mentorin
andfor high need schools. *60: The Advisory Mentoring Program will be
implemerted with on-going professional deveiopment provided to selected

schools. *90: 100% of at-risk/itargeted students from the selected sites wil
be assignsd tc an their mentor.

Schools: Goodwyn Middle School, E. T. Davis Elementary Scheol, Capital
Heights Middle School, Park Crossing High School, Robert E. Lee Senior
High School, Haleyon Elementary School, Seth Johnson Elementary
Schogl, Chisholm Elementary School, George Washington Carver Senjor
High School, Walter T. McKee Middle Schooi, Sidney Lanier Senior High
School, Theima Smilsy Morris Elementary School, Brewbaker Middle
School, Dannelly Elementary School, Fews Secondary Acceleraiion
Academy, William Silas Garrett Elementary School, Jefferson Davis Senicr
High School, Southlawn Middle School

g Program will be introduced to all pricrity, focus |Behavioral
Support
Program

08/10/2016

11/10/2016

L.eamning
Supports Staff
(Student
Social
Services,
Student
Support,
Special
Education)
Tim Baker

In Progress

Bl ites :

* Leaming Support personnet have met with two additional principals with expectations of
itmplementing or continuing an advisory program at thefr school. Efforts are continuing to hold
conversations with the remaining principals. Currieulum is being reviewed with the plan to select
one-two thoices before the end of the semester. A survey will be sent to all of the identified schools
complefing a summary of plans and activities for the beginning of the next semester.

At

November 10, 2016

B

Charles Baker

Completed

60 Day: Learning Support personnel have met with the principals at 13 of 21 selected schools to
discuss the Advisory/ mentoring Programs. Two schools have & full implementation advisory plan In
place. Six schools are planning to implement, or are considering an advisory program. Four
schools prefer to implement a mentoring program for targeted students. A curricUlum for high school
advisary has been identified. Gurriculum for middie school and elementary school advisory
programs are being viewed and will be identified within the next 30 days. The remaining & school
Principals will be contacted fo schedule an appointment fo discuss the Advisory/ Mentoring Program.

October 28, 2016

Dr

Margaret M. Jones

In Progress

30: OLS staff members have met with the targeted schools that will be involved with the Advisory
Mentoring Program {AMP). Additionally, interest has be generated from additional school principals,

and the program will be sharad with thase inferested schools.

Cclober 04, 2018

Dr. Margaret M. Jones

Montgomery County Board of Education
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Schools: All Schoois

) v | i Sl 2 b uxl ﬂ\w- &
The behavioral interventionists are collaborating with principals and schoont [Behavieoral 11/28/2016  |03/03/2017 30D No Funding |Behavioral
leaders to develop, impiement, and strengthen the advisory and mentoring |Support Required interventionist
pregrams in their schools in order to improve the culfure/climate of thair Program s/AL Risk
schools. Coordinator

.Statils)

In Progress risk coordinator have met with the principals of Priority, Focus,

and Failing schools to discuss current advisorfadvisee programs and provide suppart for further
development. The at-risk coordinator has met with community partners (ASU, Crimestoppers,
YMCA, and MPD) fo discuss possible mentoring partnerships,

Goal 2: (2013-2018 Strategic Plan Goal I) Every student will be college and career ready upon
graduation

Measurable Objective 1:

demonstrate a bshavior that ensures that there will be an incease to 68% year 1, 72% year 2, 76% year 3, and 80% year 4 in the 4-year cohort graduation rate
05/25/2018 as measured by number of students graduating on time by completing required number of credits within grades nine through twelve..

Case 2:21-cv-01531-AMM Document 194-27 Filed 09/25/24 Page 122 of 221
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Foaress Nefes

Year 3 benchmark was met. The 2014-2025 4-year graduaticn cohort is 79%. Data collection is Cctober 08, 2018 Dr. Christopher Biair
underway to determine the 2015-2016 4-yvear cohorf graduation rate.

Met Year 1 benchmark was met. 2013-14 four-vear cohort graduation rate is 76% Ociobar 06, 2015 Dr. Christopher Blair

Meat Year 2 72% graduafion rate was met in Year 1. Data collection is underway to determine the 2014-  |September 16, 2015 Dr. Christopher Blair
15 four-year cohort graduation rate.

Strategy 1:

SE: Professional Staff & Aligned Counseling Prograra - Develop, implement and professionally staff a veriically aligned college and career preparation/counseiing

program.

Category:

Research Cited: Effective Schools Research
Plan 2020

guidelines.
*30 High schoot

documented.
onhly coursed ne

grade students.

High School

High school counselors
designated personnel track students by their first time in a 9th grade
cohort, provide support services for stidents to remain in the cohort and
get back info the correct cohort, kesp accurate records of students who
enter and exit the cohort, and conduct cohort maintenance following SDE

program to the CAO. School POCs will ensure that summer completers ara
School counselors will provide course schedules for fifth year students for
*80 Guidance counselors will review 4-year plans with all 9th and 10th

Schoo! counselors will conduct college and career workshops and
orientations for 9-12th grade students.

Schaots: George Washington Carver Senior High School, Sidney Lanier
Senlor High School, Park Crossing High School, Booker T, Washington
Magnet High School for the Visual and Performing Arts, Loveless
Academic Magnet Program High School, Brewbaker Techneclogy Magnet
High School, Robert E. Lee Senior High School, Jefferson Davis Senior

will work with Student Assessment to ensure that Pelicy and
Process,
Tutering,
Career
Preparation/O
rientation,
Academic
Support
Program

principals will subrrit an approved evening acaderny

eded to complete high school diploma requirsments.

08/10/2016

11/10/2016

No Funding  {Christian Dial
Requlred

Mantgomery County Board of Education
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Strategy 2:

Alternative School Learning Options - Provide afternative school tearning environments for high students out of cohort and at-

out.
Category:

Research Cifed: Increase percentage of four and five-year graduates,

30 day: Progressive Academy wili maummimsﬁ the Alternative Education Agademic
Transition Plan for academics and behavior. This includes a more specific 1Support
orfentation program that targets social sikills and behavior management. Program

*60 day: Collaborate with Wrap-Around Services feam to provide additional
behavior support to Tier It and Tier Il student to reduce recidivisr.

*9C day: Increase social skills and behavior management programs to
target speciiic behaviors such as anger managentent, conflict resolution,
and op-positional defiance.

Schools: All Schools

111102016 |$0

i Esponsib]
No Funding IMrs. Sabrina
Required Johnson,

Altlemative
Pringipal

risk of dropping out of currently dropped

Status) Proatess Notes
Completed  |*80.day: Increase social skilis and behavior
a8 anger mansgement, conflict reselution, and op-positional defiancs.

v per

management programs to target specific behaviors such

November 18, 20156

atediB
Mrs. Shaniece Poweli

Acadeiny on October 20,

y. 4 second Bl was hired to

October 27, 2016

Williams

Mrs, Shaniece Powell
Willlams

being implemented. Additionatly,
orientation five days a week for a

the principal, counselor,
I enroliad students.

Completed  *60 day Completed: The Wrap-Around Services team met at Progressive
2018. Holley Dunn, school counselor served as the facllitator. Additionall
address the behavior programs and provide additional behavior support fo Tier il and Tier ill student
o reduce recidivism.

Completed  |*30 day Completed: The transiticn plan for academics and be

havior Is currently and continuously
and behavior interventionist conduct

Cclober 04, 2018

Mrs. Shaniece Powell
Williams

Montgomery County Board of Education
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*30 day: Transition students using the goal-setling process fo build a Behavioral 11/28/2016  |03/03/2017 %0 No Funding [Sabrina
bridge of communication with students, parents, and zone schools. The Support Required Johnson
Alternative Transition Plan (on Intranet) will be used for documentation, Program,

*80 day: Develop a plan for restructuring alternative education programs, {Academic
specifically course offerings, flexible scheduling, and behavior modification. Support
*90 day: Partner with 8,T.E.P. Foundation to provide social skills programs |Program

for targeted students basad on SIR data. Certificate of completion will be
provided for students.

Schools: All Schools

Measurable Objective 2:

demonstrate a behavior that ensures a decrease in the rate of recidivism by 2% in year 1, 2% in year 2, 2% in year 3, and 2%
Issues who return to an alternative sehool program by 05/25/2018 as measured by STI snrollment records for al

in year 4 for students with behavior
temative school/program and SIR report.

Eatl BrogressiNcte li|EreatediOr Created B
Not Met 2013-14: 203 students sent to Progressive 6 students returned 2.96% September 16, 2015 Dr. Christopher Blair
2014-15: 278 students sent to Progressive 8 students returned 2.88% .
Strategy 1:
Transition from Alternative Schoal - Provision of iransition plan of support for students fransition back to base schooi from altemative school placement.
Category:

Research Cited: Eliminating behavioral barriers to environmental and acatdemic success.

LEs

*30 Day COMPLETE: Met with priority school counselors and academic Interventionist and
discussed the various components of an alternative education academie transition plan.

reate

Mrs. Shaniece Powell
Williams

60 Day COMPLETE: Developed an Alternative Education >ommma.=o Transgition Plan draft.

Montgomery County Board of Education

Page 23
©207"  “vance Education, Inc. All rights reserved unlsss otherwise granted by writtens Tent.

S0S154530

000121




Case 2:21-cv-01531-AMM Document 194-27 Filed 09/25/24 Page 126 of 221

Montgomery Public Schools 5 Year Strategic Plan 2013-2018: Year 2016-2017
Manigomery County Board of Education

*30 day: All over-age students will have an active Altemative Transition Behavioral 08/10/2016  14/10/2016  |$D No Funding  |Mrs.

Plan. Support Required Shaniece P.
Program, Williams,

*60 day: Alternative Transition Plan maeting with all secondary counselors |Academic Schoo!

and academic interventionist on October 18, 2016 at Brewbaker Middle Support Improvement

School. Program Specialist

*80 day: Ensure that school transition teams have been created and
monitor over-age student progress.

Schools: All Schools

oaressNote o . % ated B
*90 day completed: After the district MSAP/over-age meeting occurred at October 20, 2016 at November 16, 2018 Mrs, Shaniece Powell

Brewbaker Middle School, the secondary counselors created schogl transition team to monitor over- Williams
age student progress.

Completed

Completed *80 day Completed: A district Alternative Transition Plan meeting fook place on Thursday, October  |October 27,2016

20, 20186 at Brewbaker Middle School from 1:00-3:00 pm. All secondary school counselors and
academic interventionist were present

Mrs. Shaniece Powel!
Wiliams

In Progress  [*30 day: All middie school over-age students currently have an active Alternative Transition Plan; October 04, 2016 Mrs. Shaniece Powell
however, the previous over-age students that are currently in high schaol are either in need of a ptan Wiliiarns
or need revisions to their plan. This activity will continge in the 60 day progress notes.

EA
demic

*30 day: Gonduct an district over-age meeting with school aca

11/28/2016  |03/03/2017 |36 No Funding

Academic
interventionist and secondary counselors. This meeting will consist of tech |Support Required Williarms,
support fraining counsalors on how to set red flag alerts in INOW for over- |Progrem School
age students. [mprovemant
*60 day: Complete a transition plan audit to ensure that all over-age Speciallst
students have an active plan in place.

*90 day: Continue progress monitoting on student progress.
Schools: All Schools

Measurable Objective 3:

demonstrate a behavior that ensures each school year in April, 100% of Sth grade students will have a 4-year College and Carzer Ready Plan in the student database
prograrn by 05/25/2018 as measured by student daiabase records.

Montgomery County Board of Education .
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i

. \ Dr. Christopher Blair

grade students from alf high scheols excluding LAMP completed a 4-year plan in Kudar
100% of oth grade students at L AMP completed a paper 4-year pian.

Not Met 42% of MPS' oth grade students completed a four-year plan in 2014-2015. September 16, 2015
Strategy 1:

Dr. Christopher Blait W

Career Coach Collaboration - Career Coaches will collaberate with and coach Career Preparedness Teachers and Counselors in the Kuder process.
Category:

Research Cited: Early career and college Interast,

e i e e el irREsponsib:
*30 Meet with principals to advise of moving Career Prep A to the middle  |Other - 08/10/2016  {11/10/2016  |$17G000 State Funds  |Cindy Veazey
schools. Provide onsite support for creating school schedule to support Gollege and

career prep course. Career Prep A moved as 8th grade course at all Careers,

middle schools Career

Orientation with 8th grade teachers on carser preparedness standards by |Preparation/Q

rep from Kudar. Career coaches will conduct follaw up with teachers to rientation,

ensure that students are accessing Kudar following a prescribed timeline.  |Academic

*80 Career coaches will model career prep lessons for all middle schocl Support

teachers. Career coaches will virtually monitor student progress in Kudar. {Program
Career tech director will meet with middle school counselors regarding the
importance of 4 year plans and use in buflding 9th grade scheduiea.

90 Career coaches will ensure that all 8th grade middle schoot students
are on track to complete assessments by Cct 31 , 2016. Career coaches

wiil support teachers as they provide assessment feedback to students and
transfer assessment data to a plan.

Scheols: Goodwyn Middle School, Walter T. McKee Middie School,
Bellingrath Middle School, Floyd Middle Magnet School, Brewbaker Middle

Schaol, Capiiol Heights Middla School, Johnnie R. Carr Middle Schoal,
Southlawn Middie Schaooi

[ {s]

In Progress  |Career Coaches are working with Career Prep Teachers o ensurs students {8th & Sth grade in CP INowv

classes) have completed assessments, identiiying students that have not, and working with students
1o review results for 4 vear education plans. .

Mentgomery County Board of Education .
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|Completed

Progress Notes 60 day:;
Career Coaches creaied a spreadsheet for Trenholm Admissions detailing the next course sach
Dual Enroliment student should be registered and enrolled in for Spring term.

November 02, 2016

Mikki Crenshaw

Completed

Progress Notes 60 day:

Career Coaches delivered Career Preparedness books to middle schoo! career preparedness
teachers and provided resources to engage students into the lessons.

Caresr Coaches continue to monitor the progression of Kudsr Career Interest Assessments and
provide feedback on each school’s prograssion.

November 02, 2018

Mikki Crenshaw

Compieted

*30. Career prep moved fo middle scheols. Trained middle school teacher on career prep course

and Kudar. Career ccaches are menitoring and following up with teachers.

October 05, 20116

Dr. Christophet Blair

Strategy 2:

Career Coach Collaboration (1/11 - 4/11/16) - Career Coaches will collaborate with Career Preparedness Teachers and Counselors recruiting students to Career Tech
Programs and/or college pathways. *Replaces previous Career Coach Collaboration strategy 2.

Category: Um<m_0ﬁ.:3ﬁ_m3mﬂ College and Career Ready Standards

30: Identify classes and students that have not completed 4 year education
plang and work with Career Prep teachers to get those completed.

80: Compiie reports from Kuder of completed pians.

80: Work with counselors on approving all 4 year education plans.

Schools: All Schools

i G e i _.M R A o
Career Coaches will work with Career Prep teachers and Counselors to Carear 11/28/2016
snsure all 4 year education plans are complete and APPROVED in the Preparation/O

Kuder database, rientation

0310312017 |$0

A 5
No Funding
Required

Direcfor

Measurable Objective 4:

demonstrate a behavior that ensures that there will be an increase by 2% in year 1, 2% in year 2, 2% in yeer 3, and 2% in year 4 in the number of students
participating in Career and Technical dual enrollment courses by 05/25/2018 as meastred by the number of students enrolled i the courses in ST,

‘ngreds 5

By the end of the 2015-2016 school vear, 44 students participated in dually enroll

f1¥

Boi)

ed CTE courses.  |Octabar 06, 2016

Dr. Christopher Blair

Montgomery County Board of Education
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Met As of August 2016, 101 students are enrolied in Trenholm Community Coilege.

October 08, 2016

Dr. Christopher Blair

Not Met 2013-14: 81 CTE Dual Enroliments

2014~15: 82 CTE Duaf Enroliments

Septemnber 28, 2015

Dr. Christopher Blair

Strategy 1:

Two-year Coflege Collaboration - Collaborate with Trenholm to provide dual enroliment opportunities at MPS high schools.
Category:
Research Cited: Access to post secondary courses while in high school,

i il

2 i i

*30 Career director will attend regional support meeting at community
college and develop dual enroliment goal and action steps. CTE Direciors
wilf meet g.lsmmxw with regional team fo reflect on progress and continue
dual enrollment efforts. MP'S will identify teachers to serve as adjunct
community college instructors. MPS will identify community college
courses 1o ke offered and instructed at MPS school sites. Career coaches
will meet with school staff to recruit students for dual enrollment and
complete registration process, MPS will communicate dual ernrollment
options and free tuition benefit to parents.

*80 MPS will work to enroll currently dually enrolied students into the nesxt
course.

*30 Create process to communicate dual enrollment fo parents to increase
winter term enrollment. CTE director will work with community college to
monitoring protoco! to ensure student success, MPS will develop
arficulation pians for students to ensure pathway toward accomplishing
two-year degree.

Schools: George Washington Carver Senior High School, Sidney Lanier

Senjor High School, Park Crossing High School, Booker T. Washington

Magnet High School for the Visual and Performing Ars, Loveless

Academic Magnet Program High Schootl, Brewbaker Technology Magnet

ﬂ@w mowoo_, Robert E. Lee Senior High School, Jefferson Davis Senior
igh School

Enroliment ,
Academic
Support
Program

08/10/2016  |11/10/2016 (%0

Required

Cindy Veazey

[

Statiis Brodressl S 0 Grested

In Progress  |Arficulation Agreements are stifl under construction. They are delayed due to Trenholm's NCCER November 18, 2016 cindy veazey
certification process so that all current MPS CTE NCGER courses will articuiate with Trenhoim.

In Progress  |Articulation Agreements are still under construciion. They are delayed due to Trenholm's NCCER MNovember 16, 20116 cindy veazey
cerfification process so that all current MPS CTE NCCER courses wiil arficulate with Trenholm.

Mentgomery County Board of Education
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Not Currently unable to proceed with recruiting dual enrcliment students for "winter term” (Spring 2017}  {November 18, 2016 cindy veazey
Completed  |due to lack of mn_wommazwm provided by Trenholm State. Upen nefification of more funds, we wil
resume this goal.

Not Currently unable to proceed with recruiting dual enrollment students for "winter term” {Spring 2017)  |November 16, 2016 cindy veazey
Completed due 1o lack of scholarships provided by Trenholm State. Upon notification of more funds, we will
resume this goal.

Not Currently unable to praceed with recruiting duat enrollment students for "winter term” {Spring 2017) |November 16, 2016 cindy veazey
Completed due to tack of scholarships provided by Trenholm State. Upon notification of more funds, we will
resume this goal.

Completed *30 Career director has attended bi-weekly regicnal support meatings and developed dual October 05, 2016 Dr. Christopher Biair

enrollment goals and action steps. MPS has identified two teachers at MPACT fo serve as adjunct
community college instructors. MPS identified cornmunity college courses fo be offered and
instrucied at MPS school sites. Community college instructors provide dual enroliment instruction at
the following MPS sites:Caver HS, MPACT and Brew Tech HS, Career coaches met with school
staff fo recnit students for dual enroliment and complete registration process. Currently 101
students are dually enrolled.

pansigle

Maintain Fali 2018 Dual enrollment for the remainder of the year. (NOTE: |Career 11/28/2016  |03/03/2017  i$0 No Funding |Career Tech
Goal has besh mat for this school year, and Trenholm funding prevents Preparation/Q Required Director
new enrollees for the Spring 2017 tarm.) rentation

30: Work with Trenholm to ensure alf current dual enrcllment students are
registered for the Spring 2017 term.

60. Career Coaches and CTE staff will promote communications
concerning dual enrollment with all stakeholders,

BO: Career coaches will coliaborate with Trenholm to begin recruitment for
the Fall 2017 Term.

Schools: All Schools

Measurable Objective 5:

demonstrate a behavior that ensures that there will be an increase of 2% year 1 (2015), 2% vear 2 (2016), 2% year 3 (2017) and 2 % year 4 (201 8) in the perrcentage
of students who are college and career ready by 05/31/2018 as measured by receiving: 1) benchrark any ACT section, 2) benchmark on WorkKeys, 3) approved
post-secondary credit ,4) career credential, 5 qualifying score on AP or IB exam, B) military enlisiment. (2015 is baseline yr).

Montgamery County Beard of Education
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Met Career Credentials: Af the end of year 2 (2016) 403 students earned 433 carser credsnfials, an Cctober 06, 2016 Dr. Chrisiopher Blair
increase of 109 cradenitials (34%credentials) or 24% increase in students receiving career
credentlals.

Not Met 2014-15 Benchmarks Septemter 28, 2015 Dr. Christopher Blair
WorkKeys: 618 students
Career Credential: 262 students
AP Qualifving Score: 598 studenis

Strategy 1:

AP and 1B - Support AP and IB {eachers as they prepare students to demonstrate mastery of coflege level content as evidenced by iB exams and College Board AP

exarns,

Category:

Montgomery County Board of Education
@207 ‘'vance Education, Inc. All rights reserved unless otherwise granted by written 2 Tent.
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will meet with new AP Coordinators and principals for an overview of the
expectations for this school year. 1SS Specialists wilt meet with AP
teachers who are a part of the APjus College Ready Grant, 1SS Spedalist
will provide additional point of contact for new AP teachers and
coordinators {veteran AP teacher/Coordinator.) ISS Specialist will
communicate with principals about the AP College Board Avudit.

“B0 AP Math, Science and English teachers will be given an opporiunity to
attend a two day professional development training.

Pre AP teachers will have an opportunity to attend a one day training.

*80 ISS Specialist will conduct face-to-face sessions with school principals
and AP/IB coordinators and teachers io reflection on 2015-2017
instrictional progress, student success In obtaining AP/IB credential and
develop customized support teachers to improve content knowfedge and
instructional strategies and to develop student support activities.

30:Meset with AP coordinaiors Individually and collectively. Meet with AP
teachers,

80: AP math, science, and English students at APlus partner and program
schools will have an opportunity to take an AP mock exam.

80 days:AP math, science and English teachers at APlus partner and
ﬁm_d@ﬂma schools will have an opportunity to attend mock exam reading.
IB:

30 days: 1SS specialist will mest with IB coordinators and principais for
prograrm review.,

G0 days: ISS specialist will assist PYP coordinator and principal with
raviewing items and timeline for 5 Year evajuation. 1SS specialist wili be
available to help all 1B schools as needed.

90 days: IB teachers will continue to have access to Online Curriculum
Center. 1SS specialists will work with principal and coordinators to begin
determining upcoming summer pd needs,

Schools: George Washington Carver Senior High Schoel, Sidney Lanier
Senlor High School, Park Crossing High School, Booker T. Washington
Magnet High School for the Visual and FPerforming Arts, Loveless
Academic Magnet Program High School, Brewbaker Technology Magnet

High School, Robert £, Lee Senior High School, Jefterson Davis Senior
High School

*30 1SS Spacialist will ensure that IB coordinators glve access to alt IB Professional [08/10/2018  [11/10/2016  |$170000 General Fund [Liz Norman |
faculty to use the IB Online Curriculum Centre which they will use as & Learning,

resource throughout the year. 158 Specialist will meet with principals and |Academic

iB coordinators to review and discuss needs {Including professional Support

deveiopment and resources) for the upcaming school vear. ISS Specialist {Program

ist has been communicatin
. ding funding, there will b

g with AP/IB coordinators and principals about their
opportunities for mock exams and student stucdy s@ssions,

Montgomery County Board of Education
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Completed 30:188 specialist has communicated with I8 coordinators to ensure that all faculty have access to October 31, 2016
the IB online curiculum centre. 1SS specialist met with principals and IB coordinators to discuss
needs for upcoming year. 1SS specialist communicated with new AP coordinators and principals in
an overview of the AP expectations for the year. (There have been two new AP coordinators added
since the first 30 days.) IS8 specialists met with AP teachers who are a part of the APlus College :
Ready Program grant. 1SS speciafist communicated with principals about the AP Audit.
80: AP Math, Science, and English teachers had an opportunity to attend a two day workshop—per
school funding. Pre AP math, science and English teachers at AP Program scheaol had an
cpportunity to attend a one day workshop.

Completed 30:188 specialist has communicated with 1B coordinaiors to ensure that all facuity have access to October 31, 2016
: the IB online curriculum centre. iSS specialist met with principals and 1B coordinators to discuss
needs for upcoming year. 1SS specialist communicated with new AP coordinators and principals in
an overview of the AP expectations for the year. (There have been two new AP coordinators added
since the first 30 days.) 155 specialists met with AP teachers who are & part of the APlus College
Resdy Program grant. 188 specialist communicated with principals about the AP Audit.

B0: AP Math, Science, and English teachers had an opporiunity to attend a two day workshop—per
school funding. Pre AP math, science and English feachers at AP Program school had an
opportunity to aftend a one day workshon.

Completed  {30:1SS specialist has communicated with [B coordinators to ensure that all faculty have access o Cctober 31, 2018
the (B online curriculum centre. 1SS specialist met with principais and 1B coordinators to disouss
needs for upcoming year. ISS speciaiist communicated with new AP coordinators and principals in
an overview of the AP expectations for the year, (There have been two new AP coordinatore added
since the first 30 days.) 1SS specialists met with AP teachers who are a part of the APlus Collegs
Ready Program grant. 1SS spedialist communicated with principals about the AP Audit,
60: AP Math, Sclence, and English teachers had an opportunity to attend a two day workshop--per
school funding. Pre AP math, science and English teachers at AP Program school had an
cpportunity to ettend 2 one day workshop.

Ms. Mary E Norman

Ms. Mary E Norman

Ms. Mary E Norman
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AP Academic 11/28/2016  |03/03/2017  |$0 General Fund |Dr. Liz J
J0:Meet/Confer via phone and email with AP coordinators as well as meet Support MNorman
collectively. Program

60: AP math, science, and English students at AP{us partner and program

schools will have an opportunify to take an AP mock exam.

80 days: AP Math, science, and Englsh feachers at Aplus partner and

program schools will have an opportutity e attend an AP mock exam
__wm%nm.

30 days: ISS specialist will meet with principal and IB coordinators for
program review.

€0 days: [33 specialist will meet with PYP coordinator and principal to
review and discuss upcoming & year evaluatian. 1SS spedialist will be on
hand fo assist all programmes as needed.

90 days: IB staff will continue to have access fo the |B Online Curriculum
Center. {85 speciaiist will confer with principals and coordinators about
upcoming needs for summer professional development.

Schools: MacMillan intemational Academy, Park Crossing High School,
Johnnie R, Garr Middle School, Booker T. Washington Magnet High Schoal
for the Visual and Performing Arts, Loveless Academic Magnet Program
High School, Brewbaker Technology Magnet High School, Robert E. Lee
Ssnior High Schogl, Jefferson Davis Senior High School §

30 day plans have been completed. AP: Educational Specialist met with AP Coordinators coliectively |February 08, 2017

in January. Sha has met with some AP coordinators individually and has spoken to each coordinator

via phone. IB: The Educational Specialist has met with the principals and IB coordinators to discuss
program review.

Strategy 2;

CT Enroliment Promotion - Promote enrollment i CT programs that offer recognized industry credentials for students to obtain CRJ status.
Category. Develop/impiement Coliege and Career Ready Standards
Research Cited: ...

Case 2:21-cv-01531-AMM Document 194-27 Filed 09/25/24 Page 134 of 221
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Career coaches & CT staff will collaborate with Counselors and Caraer Career 11/28/2016  |03/03/2017  |$0 No Funding |Garear Tech
Prep teachers to recruit and enroll students for CT programs/academies Preparation/G Regquired Director
based on the student's career interest and 4 year education plan. rientation

30: Career Coaches and CT teachers will distribute recruitment materials
and applications for CT programs and academies fo interested students.
80: Career Coaches will coordinate field #rips for students to tour MPACT
based on carger inierest.

90: Career Coaches and CT Teachers will work with counselors to ensure
siudents are correctly enrolled in courses for the 2017-18 school year.

Schocls: All Schools

Measurable Objective 6:

demonstrate a behavior to increase the number of overage students who complete an accelerated curriculum by 1% year 2015, 1% year 2018, 1% year 2017 and 1%
2018 by 05/31/2017 as measured by as measured by promotion and retention records.

atus PrograssiNoles ate !

Met Monigomery Public Schools has provided various over-age programs throughout the district such as: |August 08, 2016 rs. Shanlece Powelt
Fews Academy, Middle School Acceleration Program (MSAP) and Elementary School Acceleration Willizrms

Program (ESAP).

Fews Academy had 57 students in 2015-2016. 52 out of 57 students ware successful.

MSAP had 63 students (Capitol Helghts (17}; Brewbaker (1 3}; Bellingrath (24); McKee (2). 48 out of

63 students were succeseful, .

In addition, 37 ESAP students were identified for the summer program at Floyd Elementary School,

However, only 18 students attended.

Based on the three programs discussed above, a total of 180 students participated in an over-age

program in 2015-2016. 168 out of 180 studenis (32%) were successfil,

Met FEWS MSAP September 18, 2015 Dr. Christopher Blalr
2013-14 88 completed

e i

231415 83 completed  2014-15 (McKee only) 38 completed

Strategy 1:

SF: Implement Effective Alternative Programs - Ensure effective alternative school prograrns for students with behavioral issues and students who are over-age.
Category:;

Research Cited: Aligns with AdvancEd Corrective Action 2.4, 3G-60-80 Day Plan 8.0 and Plan 2020-2

Montgomery County Board of Education .
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N/A

students that need immediafe remediation.

MSAP priority middie schools will meet monthly fo collaborate and provide confinuous professional
development on the MSAP program. Each month, the meetings will take place at a different pricrity
middle school. This is fo ensure that each MSAP school is on one accard. This allows MSAF
teachers, school counselors, and academic interventionist 2 chance to coljaborate and discuss

September 01, 2015

Mrs. Shaniece Powel
Williams

Wi
L ,.
*30 day: All middie schools will begin imptementing the Middle Schooi
Acceleration Program (MSAP) for the 2016-2017 school year. The MSAP
updates will be presented to the school board. A piloted program at
Scuthlawn Middle School cafled Students On Academic Rise (SOAR) will
be introduced to the school board and cabinet for approval I September
2016. The SCAR program s an extension of the MSAP program for
extremely over-age students. This program gives sfudents the opportunity
1o participate in flexible scheduling.

*60 day. Progress monitor MSAP students using Compass Leamning
reports, Scantron Performance Series, and pre/post-test. if approved, the
SOAR program will bagin implementation at Southlawn Middle School. A
district-wide meeting for all MSAP schoots will take place on October 19,
2016 at Brewbaker Middle School. This meeting wilt inform all counselors

and team members of the expectations from the Office of Assessment with
Vickie Holloway.

*90 day: All eligible MSAP students whe have completed standard and
grade lavel mastery will be promoted to the next grade leve! by December
15, 2016. Additionally, fallure letter will be communicated to parents for any
student who has not mastered first semester.

Schools: Goodwyn Middle School, Walter T. McKee Middle School,
Beliingrath Middle Schoo!, Brewbaker Middle Scheol, Capitel Heights
Middle School, Fews Secondary Acceleration Academy, Georgia

Washington Middle School, Southlawn Middle School

Academic
Support
Program

08/10/2016

11/10/2016 |80

No Funding
Reqguired

o)

Mrs.Shaniece
P. Williams,
School
Improvement
Bpecialiat

t

*00 day: In progress and will reflect in the new 30-60-

s

In Progress

50 day plan for November 28-March 3, 2018,

November 18, 2016

Williams
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Completed

*B0 day Completed: A district Middie School Acceleration Program (MSAP) mesting took place on
Thursday, October 20, 2018 at Brewbaker Middle School from 1:00-3:00 pm. Academic
interventionist and the Alternative School improvement Specialist monitored the MSAP students
weekly using Compass Learning reports and comprehensive progress reports.

The SCAR program was approved b
School has begun the pregram, but
and afternoon feeding programs.

the MPS board on September 13, 2016. Southlawn Middle
ey are still working on logistics of effective scheduling in INOW

October 27, 2018

Mrs. Shaniece Powell
Williams

Completed

*30 day Completed: All middle schools have been trained on the MSAP program and implementation
is avident. On September 12-13, 2018, Mrs. Shaniece P. Williams presented the MSAP updates and

infroduced the pilot program called Students On Academic Rise {SOAR). The SOAR program was
approved by the school board and cabinet members

October 04, 2016

Mrs. Shaniece Powell
Willilams

*30 day: Create an etementary Rl framework for all elementary students.
Provide training to =il elemenfary facilitators.

students will receive Tier [l instruction; documented in the R framework.

*BQ day: Elementary Rtl facilitators will review over-age report cards {o
ensure students are progressing. if students have fallad first nine weeks,
then a over-age failure {etter will be communicated to parents.

*90 day: Progress check over-age students by using Compass Leaming,
Scantron Performance Series,

siudents are not performing on mastery, then the facilitator will conduct a
PST orintervention meeting to ensure success.

Schools: All Schools

08/10/2016
All elementary over-age

and comprehensive progress reports, [f

11/10/2018

Shaniece P.
Williams,
School
improvemsnt
Specialist

Rerquired

WW ot

rogress and wili reflect in the new 30-60-80 day pian for November 28-March 3, 20186,

*30 day: in p

atad
November 18, 2016

Mrs. Shaniece Powell

in Progress

*80 day In Progress: The RH facilitators are aware of the overage students and have placed them in

dm_. _:m :oém<mhAmw:m:mémmxmﬂmm_cﬂm_mnm_.m:mmnﬁc be sent home or communicated o parents,
This will be completed before the 80 day check point.

Ocigber 27, 2016

Williams

Mrs. Shaniece Powel}
Williams

Completed

*30 day: An elementary RY| framewark for alt clementary students was created in August 2016. All

ﬂm.:ﬁ:ﬂéo<m?mmmmanﬂmﬂmom?mjml:mm_inmm within this framework. All elementary Rl
facilitators received professional development on the framework.

October 04, 2018

Mrs. Shaniece Powel]
Willilams

Mantgomery County Board of Education
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*3C day: All MSAF students will complete a post-test to detarmine mastery.
MSAP students who have completed standard and/or grade level mastery
will be promoted to the next grade level by December 15, 20186,
Additionaily, failure letter will be communicated to parents for any student
who has not mastered first semester, However, students wifl be able to
coniinue the program until May 2017.

*80 day: Evaluate student progress in MSAP and complete a audit on the
S.0.A.R. program at Southlawn Middle School.

*80 day: Review MSAP progress using Compass Learning and

Performance Series to begin interse interventions in order ta prepare for
ACT ASPIRE.

Schools: All Schools

Academic
Support
Program

1142812016

03/03/2017

Fofol]
No Funding
Required

Williams,
School
Improvement
Specialist

*30 day:|f students are not performing on mastery,per their 2nd nine weeks
report card, then the facifttator will conduct a PST or Intervention meeting
1o ensure success. At this poing, all students who are two or more grades
behind should be on Tier Il interventions. Students who are one grade
behind should be on Tier Il interventions.

*60 day: Progress check over-age students by using Compass Leaming,
Scantron Performance Seties, and comprehensive progress reports.

*80 day: Review over-age student progress and begin intense interventions
to prepare students Hw ACT ASPIRE.

Schools: Ali Schools

Academic

Support
Program

11/28/2016

03/03/2017

il

Ne Funding
Reguired

Shaniece P.
Williams,
School
Improvement
Specialist

Measurable Objective 7:

demonstrate a behavior that ensures there will be an increase in academic achievement in the
timeline/benchmarks by 05/25/2015 as measured by : Reading 2% 2015, 1% 2018, 1% 201 7,1
decrease .2% 2015, 216, 2017, 2018 & Math SPED .2% 2015, 2018, 2017, 2018.

areas of reading

and math according to the following
% 2018; Math 2% 2015, 1\% 2018, 1% 2017, 2% 2018, Reading SPED

Montgomery County Board of Education
@207
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Not Met Composite for all students tested revealed increases in the following m_‘mnmm and content areas when |October 11, 2016
comparing 2014-18 ACT Aspire composite proficiency scores and 2015-76 ACT Aspire composite
proficiency scoras:

Grade 3 Math + 7%
Grade 4 Math +1%
Grade 7 Math +1%
Grade & Math +3%
Grade 7 Reading +3%

Dr. Christopher Blair

Composite for all students tested revealed decreases in the foliowing grades and contant areas
when cemparing 2014-15 ACT Aspire composite proficiency scores end 2015-16 ACT Aspire
composite proficiency scores:

Grade 5 Math no change

Grade 6 Math ~1%

Grade 3 Reading -3%

Grade 4 Reading -1

Grade 5 Reading -2%

Grade & Reading no change

Grade 8 Reading 4%

Overali the district met the 2016 benchmark of 1% increase in math with an aggregate composite

increase of 10% but did not meet the 2015 benchmark of 4 % increase In reading with an aggregate

composite decrease of 7% as measured by ACT Aspire,

Notable gains were achieved in Grade 3 Math and Grade 8 Math.

Notable gains were achieved in Grade 7 Reading.

More students in the priority middle schools scores reading and exceeding in reading and math as

compared to the 2015 scores.

Learning gains data indicates that a higher percent of students tested in grades 3-8 experienced

average and high growth in the areas of reading and math.

SPED and other subgroup assessment data has not been made available.

Not Met msnﬁmmmmm were recognized in the following areas when comparing 2013-14 and 2014-15 ACT Aspire | September 16, 2015 Dr. Christopher Blair
afta:

* Grade 4 Math +2%

~ Grade 5 Math +2%

- Grade § Math +8%

* Grade 5 Reading +1%

Wmnwwmmmmw ware noted in the following areas when comparing 2013-14 and 2014-15 ACT Aspire
ata:

* Grade 3 Math 2%

» Grade 7 Math -2%

* Grade 8 Math -4%

* Grade 3 Reading 5%

* Grade 4 Reading -2%

+ Grade 6 Reading 4%

* Grade 7 Reading -5%

* Grade 8 Reading 4%

Overall the district did not meet the benchimark for 2015 in reading and math as measured by ACT

Aspire. Grade level data indicates continued support in the areas of reading and math in grades 3-8

with an emphasis on 7th and 8th grade math and 3rd grade reading and math.

(Don’t have access to 2015 SPED data currenly.

Montgomery County Board of Education
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Strategy 1:

SC: Data Meetfings - Each school is expected o use multiple forms of data to drive all decisions for improving teaching and learning. Each scheol shotld conduct at
minimum, monthiy Problem Solving Team or othar data meetings. This procedure should be used with PBIS meetings, Ril meetings, etc....Roles for the meetings,
group norms, and agendas should be alignad with the SOP and various forms of data such as Scan-tron Performance/Achievement, Quarterly Assessmsnts,
Academic, Behavior or Aftendance data, PLAN, ACT ASPIRE, Drop-out rates, stc....Meeting minutes should be uploaded to the Ril site.

Category: Develop/lmplement Learning Supports .
Research Cited: Data Driven Decisions (March, Pane, Hamilton); A concaptual framework for data driven decisions. (Gill, Borden, Hallgreen)

sihofes | il ¢ s ated :
Schools ars having data meetings and posting them on the Rtl site. They are currently addressing |May 086, 2016 bridgette johnson
failure lists, focusing on students who will be retained.
NAA Principals and Ril coordinators were frained on SOP on January 20, 2015. February 11, 2016 bridgette johnson

©20" “wance Education, Inc. All ights reserved unless oftierwise granted by written £ ‘ment
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*3C Train principals on the Standard Operating Procedures for data-driven Support
meetings/collaborative groups on January 20th during ieadership council Program,
with expectations of principals tuming around the training to school-based |Academic
leadership teams and teachers. Support
Monitor to ensure all meeting calendars {PLT/data mestings, Grade Level, |Program
PST, efc.) are uploaded in the Rt site and updated each morith by school
parsonnel,

Conduct a mid-year review of each school’'s R/PST process (survey);
identify the number of students receiving formal interventions using Weekly
confidential reports from INOW. ’

*“80 Central office staff will participate in school-based data driven
meetings.

Schools will enter progress notes monthly in ASSIST and maintain all
meeting minutes electronically for review. District speciaiists will provide
support as needed.

District Rl Coordinator will meet with Al and Rt facilitators to discuss next
steps for students in jecpardy of retention. :

Central Office staff will analyze survey results for school-based RU/PST
effectiveness and compite data fo revise district and school plans.

Rtl Coordinator will convene district RE/PST to discuss the revision to fhe
system PST plan based on the revised Administrative Code for PST to
include dyslexia screening. (Note: All K-2 MPS teachers receive Dyslexia
awareness iralning on 1/4/18)

Central Office staff will collaborate with Montgomery Education Foundation
to support Extended Learning Opportunities for Tier i1l students,

Central Office will continue Helping Montgomary Families Inifiative develop
and sustain family/community parinerships for at risk students in the areas
of behavior, academiss and social/emotional problems.

“80 Content Specialists and Tiile | specialists collaborate io plan for End of
Year Reflections for data meetings.

Gentral Dffice will notify schools and parents of summer leaming

opportunity for students with a final average ofa D or F.

District RtI/PST will meet to discuss first drafi of the revised system PST
plan for 2016-2017.

W%w%ow_w ‘.ﬁm: evaluate their Rt/PST pians and begin fo make changes for

Schools: All Schools

All schools will use Standard Operating Procedures for ali data meetings. |Behavioral 08/10/2018

11/10/2016 (%0

No Funding |J. Campbell
Required

e ot i i !

The Rtl Coordinator and other district staff attend the Halping Montgomery Famity _.:
gach week to discuss at risk students and develop plans for support and follow-up.

In Progress

itiative tralning

February 11, 2016

bridgette johnson

In Progress  [The Rt Coordinator and other district staff atfend the Halping Montgomery Family In
each week 1o discuss at risk students and develop plans for support and follow-up.

itiative fraining

February 11, 2018

bridgette johnsen

Completed  |District Problem Solving Team et on February 10, 2016. Agenda: Making Data Driven Decisions;
Data Colleciion Processes; Ril Processes; Dyslexia Screening; Referrals for Evaluatfon,

February 11, 2018

hridgette johnson

Montgomery County Board of Education
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Completed SOP developed and shared. . February 11, 2015 bridgette johnson
Compieted Standard Operating Procedures have been developed and shared. February 11, 2018 bridgetts johnsen
Strategy 2:

mprove 612 ELA Instruction - ISS ELA Specialists will work in collaboration with ELA experts to provide whale group, smail-group, and one-on-one professional
development to improve instructional delivery,

This strategy will provide needed training for teachers in the following areas:

-DOK Levels (Te ensure each lesson has sufiicient rigor)

-Sirategic teaching (fo inciude all elemenis of the cycle of instruction)

-Data analysis methods fo include using student work samples fo determine if classroom work is aligned with COS standards and
that they provide opporiunities for students fo show mastery on skills related to stendards.

-Formative assessment methods for the classroom teacher. This will increase the teachers' ability to check for student understanding throughout the lesson and make
instructional adjusiments as needed.

The following professional development training will serve to Improve student achievement.
Small group instruction: will help teachers group and instruct students based on identified needs

Tiered Assignment: This will allow students to receive standards based instruction on ar slightly above their reading level with scaifolding and the gradual release of
responsibllity,

These strategies will be monitored using classroom observations performed by building leadership teams and content speciaiists.
Category: Develop/lmplement College and Career Ready Standards

Research Cited: Marzano's research on effective vocabulary instructional practices to improve student reading fevels.

Small group reading instruction research by Kosanovich, Ladinsky, Nelson & Torgesen, 2007.

Montgomery County Board of Education
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* 30 Day Teachers received professional davelopment on the curticulum Professional  |08/10/2016 11102016  1$0 No Funding | Aurelio
?m_.:_méo:a and the content standards charts. The learning outcomes are |Learning Required Harrison
as follows:

- Teachers will know how to access the documents on the infranet

- Teachers will know how to use the documenis to guide instruction

This strategy wiill be impiemented by teachers who will access, print and
use these documents in the planning of their lessons. Standards are
arranged to reflect their presence on high stakes, standardized tests.

*60 Day. [SS specialist will provide professional developmeant on
implementing small group instruction with an emphasis on reading in the
classrooms.

*80 Day. Hold grade-level meeting fo review student work samples to
determine if standards are being taught and measure the sufficiency of the
rigor based on the DOK levels of questions and assigned tasks. Neuhaus
Fducation Center will be contracted to provide the foliowing an-site
suppori: Accurate and Automatic Deceding, Unexpected
Underachievement, Paitems and rules of American English and Academic
mzmﬁm:_ Neuhaus Academy, and in-class coaching and instructional
rounds.

Schoois: Goodwyn Middle School, Dunbar-Ramer School, Capitol Heights
Middle School, Park Cressing High Schooi, Johnnie R. Car Zmaa_m School,
Progressive Academy of Creative Education, Robert E. Lee Senior High
Schooi, Brewbaker Technology Magnet High School, Georgia Washington
Middle School, George Washingtor Carver Senior High Schoot, Waker T.
McKee Middle School, Befingrath Middie School, Sidney Lanisr Senior
High School, Baldwin Aris and Academics Magnet School, Floyd Middie
Magnet School, Brewbaker Middle School, Pintlala Elementary School,
Fews Secondary Acceleration Academy, Booker T. Washington Magnet
High School for the Visual and Performing Arts, Loveless Acadetnic
Magnet Program High School, Jefferson Davis Senior High School,
Southlawn Middle School

*30 Da
an the curriculum frameworks and the content standards charts. The learning cutcomes were
completed and are as follows: - Teachers will know how fo access the documents on the inttanat -
Teachers will know how to use the documents to guide instruction this strategy will be implemented
by teachers who will access, print and use these documents in the planning of their lessons.

Williams

Maontgomery County Board of Education ~ Page 41
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* 30 Day Teachers will continue to use the curticulum framewarks and the
contant standards charts when planning of their lessons. Standards are
arranged fo reflect their presence on high stakes, standardized tests.

* 30 Day IS8 specialist will provide awareness training to principals, and an
in depth training will be provided to literacy coaches and building
leadership teams on effective strategies for teaching informational iexts.
*60 Day: Teachers will be trained by literacy coaches and building
leadership team on strategies to increase the amount of informational text
students are exposed to during whole group and independent reading.

*60 Day. [3S speclalist will provide professional development on
implementing small group instruetion with an emphasis on reading in the
classrooms.

™30 Day: Content specialists and building leadership team members will
ronitor the imptementation of the strategies as evidence by an increase
(paseline first semester observations) in the number of classroom
observations with emphasis on the use of informational text. Specific “look
fors” will include: 1. Exposure to grade appropriate texts. Did the students
have an oppotiunity to read and explore texts? 2, Type of text. Are the
students being exposed fo more informational texts than literary texts? 3.
Effective reading sfrategies. Will the classroom activities lsad o the
desired student leaming? {Read alouds, Think alouds, Level of
guestioning, and Student discourse)

*80 Day. Hold grade-level meeting to review student work samples to
determine if standards are baing taught and measure the sufficiency of the
rigor based on the DOK levels of guestions and assigned tasks,

“80 Day: Teachers will complete the final Neuhaus training on the science
of teaching reading and implement the strategies and instructional
practices in all [essons faught,

Schools: All Schools

Acadermnic
Support
Program

11/28/20186

03/03/2017

50

No Funding
Required

Instructional
Support Staff
Building
l=adership
teams

ELA Teachers

Strategy 3:

Target 6th, Tth, 8th, and 10th Math Deficits - Establish classroom climates in 6th, 7t
students by providing a task-orientad classroom enriched with thought provoking guestions.

Category: Develop/lmplement College and Career Ready Standards

Research Cited: :#n%&éé.mgcomgo::@ém.oa_ﬁ,,_mlmosoomm\ﬂmmmmﬂo:-zm:,ﬁmm%m_..mxvmoﬁmo:msammmm.mﬁ:am:ﬂ,m%_.m<mBmsq

h, 8th, and 10th grade mathematics classes that require high expectations of

Mentgomery County Board of Education
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An analysis of the ASPIRE mathematics data for the disirict revealad
deficiencies in the reporting categories of Modeling for grades 7, 8, and 10,
Functions for grades 8 and 10, and Number Systems for grades 6 and 7
which represented the greatest immediate need. As a result the following
30-60-80 day plan will be implemented;

30 days:

* The secondary mathetnatics specialist wift introduce to teachers the new,
Imore detailed curriculum frameworks which include acadsmic and content
vocabulary, as well as skills that reveal evidence of student mastery. The
new format will assist teachers in successfully unwrapping the
mathematics standards. The standards identffied on the curmicufum
frameworks are aiso hyperlinked to resources to encolirage a task-orientad
classroom.

* The secondary mathematics specialist will mest with new hires to ensure
ihey are knowledgeable of the district’s expectations to include a TDQ
classroom (tasks, discourse, and questioning), Math Talk Moves, and
unwrapping the standards.

* Confinued partnership with Math Solufions which will begin with job-

embedded coaching with a particular focus on guestioning in the priority
schools,

B0 daya:

» Performance Series fraining will be provided fo seiect schools to assist
feachers with using the data to close the achievement gap by identifying
needed skills for intervention.

* Create non-negotiable academic practices to produce an effective learning
environment.

+ Continued parinership with Math Solutions which will begin with job-
embedded coaching with a particular focus on questioning.

90 days: .

- Use the non-negotiable academic practices to focus on unwrapping
standards, selecting tasks to ensure that the rigor of standards is met, and
identify questions to ensure conceptual understanding of the tandards.

» Continued partnership with Math Soiutions which will begin with job-
embedded coaching with a particular focus on questioning.

Schools: Goodwyn Middle School, Walter T. McKee Middle School, Sidney
Lanier Senior High School, Bedlingrath Middie School, Brewbaker Middle
School, Capitol Heights Middle School, Jefferson Davis Senior High

Academic

Schoof, Southiawn Middle School

Support
Program

. 08/10/2018

11/10/2016

Other

1SS
mathsmatics
specialist:
LaMecha
James
Professional
Development
Department

=

Statu ate
Completed

Performan
Goodwyn Middle, and Jeff Davis High Schoot

ce Series Training has been provided for Lanisr High School

Brewbaker Middle

October 20, 2016

e

laMacha James

Mentgomery County Board of Education
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Completed

The non-negotiable academic practices have been created:

1. Unwrap the standard

2. Limited Leclura

3. Higher Order Thinking Questons
4. Activate and Summarize Lesson
8. Student-Focused

These five non-negotiables have been created using a graphic organizer to include characteristics
for each one. The intended audience is secondary mathematics teachers.

Ocfober 20, 20116

LaMecha James

In Progress

30 days In progress: At the August 2016 teachet in-service, all secondary mathematics teachers
were iniroduced to new, more detailed currdculum frameworks which included academic and content
vocabulary, as well as skills that reveal evidence of student mastery (compieted).

The secondary mathemnatics specialist met with new hires to ensure they are knowledgeable of the
district's expectations to include a TDQ classroom {tasks, discourse, and guestioning), Math Talk
Moves, and unwrapping the standards. We will continue a partnarship with Math Soldtions which will
begin with job-embedded coaching with a particular focus on questioning in the pricrity schools (in

progress).

October 05, 2016

Williams

Mrs. Shaniece Powsell

Eo:»uo_..:mQ County Board of Education
©207"  ‘vance Education, inc. All rights reserved unless olherwise granted by written ¢ ment.

i
-

~ Page 44

000142

S0S154551



Case 2:21-cv-01531-AMM Document 194-27 Filed 09/25/24 Page 147 of 221

Montgomery Public Schools 5 Year Strategic Plan 2013-2018; Year 2016-2017

Montgomery County Board of Education

An analysis of the ASPIRE mathematics data for the district revealed
deficiencies in the reporting categories of Madeling for grades 7, 8, and 10,
Functions for grades 8 and 10, and Number Systems for grades 6 and 7
which represented the greatest immediate need. As a resutt the following
30-60-80 day plan will be implemernied: )

30 Pays: The secondary mathematics specialist will create and facilitate
lesson demonstrations {complete lesson plans focused on student
engagemaent and conceptual understanding) for Math 6, Math 7, Math 8
and Algebra 1. The standards for the lesson demonstrations (L.D) will be
determined by the pacing guides as well as longitudinal data (benchmark
assessments). The LDs will include a focus a TDQ classroom using the
non-negotiable academic practices/effective mathematics teaching
practices. The parfnership with Math Salutions wil include a training
extended fo literacy coaches, academic inferventionists, and currciium
spacialists of all secondary schools (Developing Math Coaching Expertise).
Additionaily, the continued partnership with Math Soluticns will encompass
Job-embedded coaching for classroom teachers with a particular focus on
guestioning.

60 Days:The secondary mathematics specialist will create and facilitate
lesson demonstrations (complete lesson plans focused on student
engagement and conceptual understanding) for Math 6, Math 7, Math 8
and Algebra I. The standards for the fesson demonstrations {LD) will be
determined by the pacing guides as well as longitudinal data (benchmark
assessments). The LDs will include & focus a TDQ classroom using the
non-negotiable academic pracfices/effective mathematics teaching
practices. The continued partnership with Math Solutions will encompass
icb-embedded coaching for classroom teachers with a particular focus on
questioning. Furthermore, a Number Talks training for grade 6 - 8 (McKee,
Southlawn Middle, Goodwyn, Bellingrath, Capitol Heights, and Brewbaker
Middie) will be provided via Math Solutions {(January 3, 2017).

90 Days: The secondary mathematics specialist will create and facilitate
lesson demonstrations (complefe lesson plans focused on student
engagement and conceptual understanding) for Math 6, Math 7, Math 8
and Algebra 1. The standards for the [esson demonstrations (LD) will be
determined by the pacing guides as well as Jongitudinal data {benchmark
assessments). The LDs will include a focus a TDQ classroom using the
non-negotiable academic practices/effective mathematics teaching
practices. The continued partnership with Math Solutions will encompass
job-embeddad coaching for classroom teachers with a particular focus on
questioning.

Schoois: Goodwyn Middle School, Dunbar-Rarner School, Capitol Heights
Middle School, Park Crossing High Schooi, Johnnie R, Carr Middle School,
Robert E, Lee Senior High School, Brewbaker Technology Magnet High
School, Geergla Washington Middle Schoal, George Washington Carver
Senior High Schocl, Walter T. McKee Middle School, Bellingrath Middle
School, Sidney Lanier Senior High School, Baldwin Arts and Academics
Magnet School, Thelma Smiley Morris Elementary Schoot, Floyd Middie
Maghet Schoal, Brewbaker Middle School, Booker T. VWashington Magnet
High School for the Visual and Performing Arts, Loveless Academic
Magnet Program High Schoo!, Jefferson Davis Senior High School,

Ehizwm Middle School

Academic
Support
Program

11/28/20116

03/03/2017

$0

Ofher

Educational
Secondary
Mathematics
Specialist

Montgomery County Board of Education
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Southlawn Middie School _ |

Strategy 4:

Target 6th, Tth, 8th and 10th Gr Reading Deficits - Teachers will provide students tiered instructional supports {o increase reading deficiis

Category: Deveiop/implement College and Career Ready Standards
Research Cited: Increased vocabuiary instruction, time on task reading and foundation reading instruction.

| e

instructional practices to produce an effective learning environment. *90
days: Moniior and use the non-negotiabie instructional practices to focus
an unwrapping standards, selecting tasks to ensure that the rigor of
standards is met, and identHy guestions to ensure conceplual
understanding of the standards.

*80 Day: Neuhaus Training wiil be provided for ELA teachers, Literacy
coaches, SPED feachers , and administrators on the science of teaching

reading. topics will include: Accurate and Automatic Decoding and
Neuhaus Academy.

mojoo_m“moousQ:Zaa_mmn:ooﬁémnm_.ﬁ_Snxmm_saa_m mo:oo__m&:mu\
Lanier Senior High School, Bellingrath Middle School, Dunbar-Ramer
School, Capitol Heights Middle School, Robert E. Lee Senior High School
Georgia Washington Middle School, Jefferson Davis Senjor High School,
Southiawn Middle School

*30 day: Performance Series training will be provided to select schools fo | Academic 08/M10/2016  |11/10/2016
agsist ieachars with using the data to close the achievement gap by Suppert
identifying nesded skilis for intervention. *80 day: Create non-negotiable Program

Ne Funding
Required

B 2

Harrison

51
[n Progress

S5,

60 Day Progress: Professional development an the instructional non-negotiates have siarted in the
middle schools (Goodwyn and Belfingrath). All middie school fiteracy coaches and high schoo! ELA
department heads will receive training on the non-negotiates with the expectation to turn i around in
their assigned buildings. This effort will be monitored by building leadership team mernbers,
Instructional Support staff, as well as instructional leadars. Look fors will include lessar plans with
appropriate strategies and activities, teacher behaviors aligned with the ELEQT Toal, and student
behaviors that reflect masiery of standards taught,

{udg
October 27, 2016

Montgomery County Board of Education
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In Progress

insfructional Non-Negotiables have bees dstermined and are now being communicated to buiiding
leadership team members, Professional development onportunities will be offerad to schools on
how fo incorporate these non-negotiables into daily instruction. Bellingrath and Goodwyn Middle
Schools {October 24, 2016)

Oclober 20, 2016

Aurelio Harrison

In Progress

*30 day In Progress: More than half of the selected schocls have received Parformance Series
training fo assist teachars with using the daia to close the achievement gap by ideniifying nesded

skills for intervention. All schools will recaive Performance Serias fraining with 60 davs.

October 0§, 2016

Mrs. Shaniece Powell
Williams

Montgomery County Board of Education .
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*30 Day Goal: Devise a system~-wide plan to address informational text in
all ELA Classes in grades 8-10. This plan will require instructors io focus
more heavily on reading strategies that will assist students in mastering
standards associated with informational texts. (Standards RI 1-6 for grades
8~10) Students will receive increased exposure to informational pessages,
engage in rich and meaningful discourse, as well as implement sirategies
that will aide in analyzing, comprehension and interpretation of
informational texts.

*30 Day Goal: Disseminate the systern-wide plan. This wiil be & frain the
trainer format. Central office content specialist witl provide professional
development to liieracy coaches and other instructional support staff at
middle and high schools, Designees from each school wilf be responsible
for the turnaround of this information in their perspective buildings.
Building leadership (principais and assistant principals) will receive an
awareness level training for the purpose of monitoring and knowing what
instructional practices to look Tor while conducting classroom observations.
*60 Day Goal: Monitor the implementation of the system-wide plan for
informational texts. Individual schools will host PLCs and data meetings to
datermine pregress and make needed changes to the plan of action or
classtoom instruction as such needs are determined by the evidence
presented in the data meetings. Evidence can be in any of the forms:
student work samples, common assessments, teacher-made- {ests etc.

*80 Day Goal: Neuhaus Education Cesiter will provide training on Patterns
and Rules of African American English and Standard Academic English for
ELA teachers in middle schools as welt as literacy coaches and academic
interventionists. .

*60 Day Goal: Neuhaus Education Center will provide side by side
coaching in midcle schools to reinforce the training on the following topics:
Accurate and Autematic Decoding, Unexpected Underachievement.

*30 Day Goal: Compare siudent performance on district created
benchmark assessments from the first, second, and third grading penods,
and be able to document an increase in student proficiency as i relates o
standards sealing with informational texts (R1 1-8 for grades 6-10).

Schools: George Washington Carver Senior High School, Goodwyn Middle
School, Walter T. McKee Middle School, Sidney Lanier Senior High
School, Bellingraih Middie Scheol, Dunbar-Ramer School, Brewbaker
Middle School, Capifol Helghts Middle School, Park Crossing High School,
Robert E. Lee Senior High School, Georgia Washington Middle School,
Jefferson Davis Sentor Migh School_Southlawn Middle School

Prafessionat
Learning,
Academic
Support
Program

11/28/2016

D3/M13/2017

$0

No Funding
Required

Instructionaf
Support
3ervices

School Based
Personnel

Strategy 5:

Middle School Reading & Math Intervention - Middle school principals and school staff will develop school schedules that implement intensive academic one-on-one,

small group, and computer-assisted instruction to close academic deficits in the arsas of reading and math,

Mantgomery County Board of Education -

000146

S0S154555

Page 48
@207 vance Education, Inc. All rights reserved unless ctherwise granted by written #» ~~ ment. B



Case 2:21-cv-01531-AMM Document 194-27 Filed 09/25/24 Page 151 of 221

Montgomery Public Schools 5 Year Strategic Plan 2013-2018: Year 2016-2047
Montgomery County Board of Education

Category: Develop/implement College and Career Ready Standards
Research Cited: Effective academic intervention strategies as documentsd in a meta-analysis by John Hattie.

Montgomery County Board of Education
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Implement an intervention schedule within the master schedule

Moniter teacher lesson pians and grade books for evidence of
differentiafion and responsive teaching in core instruction

Conduct awareness training on Dyslexia

Meet with students who have poor attendance based on weekly office
referrals document

Examine discipline data to determineg areas of congsrn

“60 -

Provide training to middle school staff on the multi-tiered system of
inferventions to ensure a common expectation

Conduct classroom walkthroughs and coliect data on fier 1 instruction and
intervention programs

Conduct PST meetings and make adjustments as needed

Monitor infervention sessions to ensure lessons meet the identified needs.
Make adjustments to the instructional process using student work samples
g5 a data source

Create a comprehensive universal screening process for secondary
schools

Convene 2 PST 10 complete the attendance monkoring form for students
with excessive for absences

._.Hmmns student behavior through classroom management and discipline
plang

*90

Conduct progress manitoring to ensure teachers are following Cycle of
instruction and strategic teaching model.

Develop employee infervention plans for teachers who need additional
suppart based on walkthrough data

Document interventions in Google Drive.

Analyze student performance data to determine effectiveness of
interventions and adjust as needed.

PST will review intervention plan.

Administer dystexia specific screening to identified students

Schedule parent conferences and begin early warning processes,
Implement Positive Behavioral Interventions and Supports

Schools: Goodwyn Middle School, Walter T. McKee Middie Schoaol,
Bellingrath Middle School, Brawbzaker Middla School, Capitol Heights
Middle School, Johnnie R. Carr Middie School, Georgia Washington Middle

School, Southlawn Middle Schoal

*30Analyze current assessment data to determine fo farget at risk students |Behaviora) 08/10/2016  {11/10/2016  |$608000 Title | Schoot |Bridget
by Support Improvement |Johnson
grade levels, and sfudent gap groups and determine eppropriate tiers for  |Program, (isn

all students, Academic

Evaluate current resources for each fier of instruction or intervention Support

Develop a schoof based PST and define the rate of the members, Program

Monitgomery County Board of Education
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in Progress

9C Progress monitoring Is being conducted to ensure High Quality instruction Is occurring.
Employee intervention plans for teachers who are struggling are being developed and PD needs will
be sent to PD department. Interventions are uploaded into Google Drive. Dyslaxia screening will be
conducted for students identified as having characteristics of Dyslexia. Posltive Behavior
Interventions and Suppoiis are being provided to students.

November 10, 2016

bridgette johnson

In Progress

60 Classroom walkthroughs are being condtcted to collect data on tier 1 instruction and Intervention
programs. PST meetings are being conducted using Compass and Officer Referrals along with
grades from report cards. Universal screening has been conducted and benchmark assessmenis
given as applicable. Attendance monitoring is being conducted for students with excessive
absences.

November 10, 2016

bridgette johnson

Completed

30 Schools have analyzed assessment data and30 determined students’ nzeds. The are looking at
their resources and making decisions as o which resources wil! be used with which students. Each
school has identified & problem-solving tearn to assist with identifying students and providing
interventions. | conducted a data meeting with Academnie Interventionists and week analyzed lssson
plans, grades, insfructional strategies, interventions and attendance and discipling. Al's were asked
to go baek to their schools and engage in data meetings around the data peints discussed.

November 10, 2016

bridgetie johnson

Complseted

60 Training has been previded to all middle schools and & high schools on the use of multi-fiered
interventions to ensure a common expectation. PST meetings are being conducted at most schools.
The administrators are conducting classroom cbseérvations and walkthroughs. Intervention sessions

are bein moenitored weekiy.

October 31, 2018

bridgette johnson

Montgomery County Board of Education
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30*Collect and analyze student, teacher and school data to avaluate Behaviora| 11/28/2016  [03/03/2017  |$5000 Title | Part A |Bridgette
progress Support Johnson
Conduct progress monitoring to ensure intervention schedules are being Program, CST Team
followed Academic Christopher
Identify sfudents who exhibit characteristics of dyslexia Support Blair
Conduct Ril evaluetion using 8 tumn around principles Program

Identify trends in schools and assist with targsted and intensive suppor!
Evaluate school wide disclpline plans and PBIS programs to determine
progress

Evaluale teachers’ use of formative assessment data

Evaluate intervention periods to determine effectiveness

Formalize cpportunities for staff fo visit each other schools, abserve and
share ideas

B0*Analyze 2nd benchmark assessment data

Analyze Grade Level Team PST meetings for discussion of tiers 1/2
Administer dyslexia screening to identified students

Provide teachers with feedback and suppott

Evaluate data collected to assess practices and improve instruction
Monitor implementation of ALL Intervention programs (Compass, Scope,
Coach, Kapian,...)

Evaluate Gear Up program to detetmine impact on intervention

Uge current schoot data to evaluate tiers 1 and 2 PDEOCESSES

Conduct system-44 training for dyslexia screening

80*Evaluate failure data to targef at risk students

Engags in beok study with colleagues

Use a variety of supervisory/coaching models to help teachsrs improve
teaching and leaming

Evaluate ELEOT data fo identify trends across schools

Evaluate effectiveness of school based FST to identify deficits in
managemeant/instruction

Monitor implementation of tier 3 inlervention and referrals

Evaiuate the RU/PST decision points for students with academic or
behavior needs

Evaluate grades, lesson pians and walkthrough data

implement dyslexia specific interventions for studenits identified as
exhibiting characteristics of dyslexia

Schopls: All Schools

Measurahle Objective 8:

increase student growth in third grade reading by 05/26/2017 as measured by a 10% growth target decrease in far below from Fall to Winter PS from a 36% far below
growth target baseline and a 10% point increase petcent of students teady on Aspire 2017 from a baseline of 23% proficiency on Aspire 2016.,

Strategy 1!

Montgomery County Beard of Education
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Comprehensive 3rd Grade Literacy Plan - LEA will implemsnt a comprehensive K-
Category: Develop/implement College and Career Ready Standards
Research Cited: Alabama'’s Action Plan for Literacy:Birth Through Grade 12

i o} i

*30 LEA will provide a loca! curriculum frameawork for all teachers in
Grades K-5 in reading and math that is aligned with the Alabama State
Department of Education standards as listed in the Alabama Course of
Study. The framework will outline which set of standards will be taught
sach quarter. Adjustments will be made to the curriculum as needed to
improve student achievement

* 60 LEA will provide all 2nd and 3rd grade teachers with the stendards-
based resource entitied Studies Weekly which wili be used a primary
source for Reading informational texts.

80 L.EA in collaboration with the resource vendor will provide school-
based training for 2nd and 3rd grade teachers on resource o ensure
implementation.

*90 LEA will observe implementation of the resource.

Schools: Flowers Elementary School, Vaughn Road Elementary School,
Bunbar-Ramer School, E. D. Nixon Elementary School, Dairaida
Elementary School, Wynton Blount Elementary School, Southlawn
Elementary School, Haleyon Elementary School, Fitzpatrick Elementary
School, Bear Exploration Cernter, Peter Crump Elementary School, Forest
Avenue Academic Magnet School, Floyd Elementary School, Pintiala
Elementary School, Dannelly Elementary School, Catoma Elementary
School, Highland Avanue Elementary Schooi, William Silas Garratt
Elementary School, E. T. Davis Elementary School, Brewbaker Primary
School, Brewbaker Intermediate School, G.W. Carver Elementary and Aris
Magnet School, Morningview Elementary School, Martin Luther King
Elementary School, Seth Johnson Elementary School, Chisholm
Elementary School, Thelma Smiley Mormis Elementary School, Highland
Gardens Elementary School, Maclillan International Academy, Jamas W.

Wilson Elementary, Waras Ferry Road Elementary Schooi, Dozier
Elementary School

Academic
Support
Program

08/10/2018

i

11/10/2016

3 Literacy Plan to support student learning....

ASKiEn
$180000

Title Il Part A

Monigomery County Board of Education
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{In Progress

90 Day: Training has been provided for ARI-RS on Focused Reading Intervention (10/10/16) and
Studies Weekly {10/24/16). The ARI-RS and 2nd and 3rd Grade Teachers are currently using
Focused Reading Intervention during thefr 30 minute Tier Il Intervention Time. Studies Weekly is
being used as an Informational text source for 2nd and 8rd Grade for Social Siudies. Some schools
are using Studies Weskly text during whote group reading instruction in 2nd and 3rd Grades.

The Studies Weekly training video is still belhg edited by the Ed. Tech department. Observations of
implementation will be completed in the next 90 Days. This Activity should continue.

November 08, 2016

Ms. Jaclyn Brown

Completed

Focused Reading Intervention kits and PD were provided on 10/10/16 by Ashiey Smith for ARI-RS.
Znd and 3rd Grade Teachers and ARI-RS recsived the kits. Students and Teachers may also access
ﬁm no:ﬂma_,noﬂ FRI online. Ashley Smith is foflowing up with schools that have requested training for
their schools,

Studies Weekly PD will be provided on 10/24/16 by Kirby Weaver and has been provided fo 2nd and
3rd Grade Teachers. Schools can use this as an informational text (primary source) during whole
group reading and/or during Social Studies. Students and Teachers can also access this text and
related resources online.

October 20, 2016

Ms. Jaclyn Brown

Completed

60 Days: All Title 1 elementary schools 2nd and 3rd grade teachers received the standards-based
resource, Studies Weekly effective of September 30..

October 05, 2016

Ms. Jacquelina D
Campbell

Complated

30 Days: Jaclyn Brown provided training on the cumiculum framework for ail teachers in Grades K-5

in reading on August 4th.

October 05, 2016

Ms. Jacqueline D

Campbeail

go:.nmo._”:ma._ County Board of Education
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Third grade teachers will provide daily reading instrustion which focuses on
the five components of reading: phonemic decoding of single and multi-
syltabic words, sight word phrases, oral reading fluency, vocahulary, and
reading comprehension. .

*30 Days: AR District Contact and District Literacy Coach will provide
professionai development on the Standard Operating Procedures (SOPs}
Tor Tiered Instruction for all ARI Reading Specialists who will train third
grade teachers.

*60 Days: AR] Regional 8 partners and District Literacy Coach will provide
professional development on reading etror corrections, coding reading
miscues for fluency, and small group instructional routines around
phonemic awareness and phonics.

*30 Days: LEA and Regional 8 paririers will provide professional
development and support on research-based reading instruction practices
to support comprehension fread aloud, shared reading, think aloud, close
reading, guided reading, cloze reading, deceding strategies, word work
strategies) across the CCRS strands of Reading Literature, Readin
Informational, Reading Foundation, Speaking and Listening, and Writing
Standards for afl K-3 Teachers. This training will also include working with
small groups, matching student reading ability to text levels, lstening to
students read, modeling reading, prompting students to integrate their
reading processes, and engaging students in conversation about the text.
*80 Days: Volume of Reading. District Literacy team will develop a plan
that focuses on grade specific action for increasing the volume of readi ng
in Grades K-12. The plan will consist of Why, How and monitoring. It will
encompass opportunities for stidents to read verses how to read.

Schools: Flowers Elementary School, Vaughn Road Elementary School,
Dunbar-Ramer School, E. D, Nixon Elementary School, Dalraida
Elementary School, Wynton Blount Elementary School, Southlawn
Elementary Schocl, Halcyon Etementary Schoal, Fitzpatrick Elementary
School, Bear Exploration Center, Peter Crump Elementary School, Forest
Avenue Academic Magnet Scheol, Floyd Elementary School, Pintlala
Elementary School, Dannelly Elementary School, Catoma Elementary
School, Highiand Avenue Elementary School, William Silas Garrett
Elementary School, Walter T. McKee Elementary School, E. T. Davis
Elementary School, Brewbaker Primary School, G.W. Carver Elementary
and Arts Magnet School, Momingview Elementary School, Martin Luther
King Elementary School, Seth Johnson Elementaty School, Chisholm
Elementary School, Thelma Smiley Morris Elementary School, Highland
Gardens Elementary School, MacMillan International Academy, James W,
Wilsen Elementary, Wares Ferry Road Elementary School, Dozier

Elementary School

Academic
Support
Program

08/10/2016

11/10/2018

g0

No Funding
Required

Jaclyn Brown

Montgomery County Board of Education
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In Progress

80 Day: The District Literacy Coach recorded a video demo lessen of whole group instruction on
10/13/16 at Southlawn Elementary. The Ed. Tech Department finished editing the video on 11/9/16
and it will be upioaded, along with supporting documents on 11/10/186.

The Demo Lesson Video can be used for 2nd—5th Grades for the following purposes:

Classroom Management: Teachers who need a model for classroom management can watch the
video as & group and discuss how behavior, planning, pacing, time management, and corrective
procedures were Used to manage student behaviors in the classroom.

Purposeful Planning: Teachers who struggle with planning purposefuilly can view the video as a

group and discuss the evidence of purposeful planning and the impact it has on the teacher and the
overall lesson.

Strategic Teaching: Teachers who have not been trained on strategic teaching or need a refresher
on how to use the sfrategic teaching instructional model may wafch the video as a group and
discuss the evidence of strategic teaching.

Components of Reading: Teachers who need a batter understanding of how to incorporate phonics,
vocabulary, fluency, and comprehension into their whola group lasson can watch the video as a

group and discuss evidence of each component of reading and determine nesxt steps for small group
instruction.

Rigor: Teachers who need a better undarstanding of how to incorporate DOK Lavel 2-3 questions
and tasks can watch the video in groups to determing how DOK Level 2-3 guestions and tasks were
incorporated and the impact that it had on the students throughout the lesson. Rigor is defined as
having high expectations ﬁmﬂm:amaﬂocﬁooammwﬁoﬁ ALL students and supporting students as they
work toward reaching the expectation that has been established.

Anelysis of Student Work Samples: Afier teachers view the video, they can ahalyze the student
work samples to determine the % of students who demonstrated mastery, close to mastery, orin
need of support for mastery on this standard. They can also determine how they would use varied
grouping to teach students who still need support for this standard.

Vertical Alignment, Smajlt Group, Intervention, Enrichment: Znd, 3rd, 4th, and 5th Grade Teachers
can watch the video together and determine how the standard that was taught during the lesson is
similar or different from their grade level standard. The feachers can also have conversations about
how they would teach the lesson differently at their grade level fo ensure that students meet the

standard. Teachers can also discuss implications for small group instruction, intervention, extending
leaming, and literacy centers.

Here is when the video can be used with teachers: .
‘The video can be walched during collaborative planning times, facully meetings, etc. This action

step should be continued.

November 08, 2016

Ms. Jaclyn Brown

Montgomery County Board of Educatian )
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In Progress

80-Day Progress:
Provide ACT Aspire/Reading Instruction PD as requested (Garrett and Catoma)

Provided Small Group Instruction PD at Haleyon on 10/17 and for ARI-RS on 10/10/18 which
focused on Reading Foundations Skills. The sassion with ARI-RS was recorded and focusas on
Phonemic Awareness, Phonics, and decoding multi-syllabic words. The Smaff Group Instruction PC
wiil be recorded at Catoma on 10/24 and used as a resource for PD,

Demonstration Lessons which focused on Anchor Standard 2, Strategic Teaching, Student
Engagement, phonics, fluency, vocabulary, comprehension, HQI, etc were provided by the District
Literacy Coach for 3rd-5th Grades at Southlawn Elementary on 10/14/18. The 4th Grade lesson was
recorded and will be available socon through the PD office.

3rd and 5th Grade demo lessons will be provided by the District Literacy Coach on 10/25/16 at

Catoma Elementary School. Both lessons will be recorded and made available to teachers through
the PD office.

Develcp Elements of Response fo Instruction (Ril) Guidance Tool (tech issues with the voice-over
caused a delay of the completion of the PowerPoint, but was completed on 10/20/1 6)

Focused Reading intervention PD was provided to all ARI-RS on 10/10/16 by Ashley Smith.

Schools may use this during whole group instruction and small group Instruction. Schools must use
this during reading intervenfion in 2nd and 3rd Grades.
Studies Weekly PD will be provided on 10/24/16 by Kirby Weaver for all ARLRS.

Participate in ARi Reading Specialists PD Frovided by AR! on 8/30, §/2, and 8/28 (Reading
Foundations Fogus).

October 20, 2016

Ms. Jaclyn Brown

Completed

60 Days: ARI Regional 8 partners provided professional development on coding reading miscues

for fluency, and small group instructional routines around phonemic awareness and phonics on
Sgptember 20 and 28,

October 05, 2016

Campbell

Ms. Jacqueline D

Completed

*30 Days: The ARI reading speclalists and principals recsived training on the Standard Operating

Procedires (S0Ps) for Tiered Instruction during ARI Otfentation August 30 and Sept 2nd.

October 08, 2018

Campbell

Ms, Jacqueline D

Case 2:21-cv-01531-AMM Document 194-27 Filed 09/25/24 Page 159 of 221
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Intervention is provided to students who may need to receive additional
Instructional support that is designed to mest their specific needs while at
the same time accelerating their growth toward grade-evel expactations to
include instructional practices aligned with the revised Response to
Instruction best practices. Teachers will be provided the research behind
Ril and guidance for impiementing a multi-tiered instructional mode. )
*30 Days: Resources: Every school should schedule students for practice
using Compass Learning paths and monitor their performance by reviewing
reports weekly. Students must complete 50% of their learning paths to
Improve performance in reading.

*80 Days: LEA wilf provide a "Focus Reading Intervention” Kit ta aif second
grade and Tier Il third grade teachers in order to ensure that they provide
research-based systemnatic intervention to students based on universal
screeners, diagnostic, and formative assessments.

Ril PD. Every elementary school facilitator will be trained on the revised
procedures for multi-iered systems of support. A voice over will be
provided for teachers in two phases: Phase | Tler One and Phase 1| Tier
Twe insfruction. The face-to-face will be comprehensive encompassing all
levels of support.

*30 Days: Redefine Rit in elementary schools.

*80 Days: Complete the voice over for roll-out to schoois

*90 Days: All elementary schoois trained on the revised process for Rl and
implementation occurs at the school Javel.

Tier it and 1§ intervention.

**80 Days: The third grade classroom teacher and reading speciatist will
identify students who may need Tier 2 and Tier 3 zcademic intervention to
3rd Grade students using fall universal screeners and formative
assessment data.

*80 days: All third grade teachers and reading specialists will provide
targeted instruction in Tier 2 and 3 to third grade students who require Tier

llinterventions through a grade level support plan and implement the
intervention.

Schools: Fiowers Elementary School, Vaughn Road Elementary Schaol,
Dunbar-Ramer School, E. D, Nixon Elementary School, Daljraida
Elementary School, Wynton Blount Elementary School, Southlawn
Elementary School, Haicyon Elementary School, Fitzpatrick Elementary
School, Bear Exploration Center, Peter Crump Elementary School, Forest
Avenue Academic Magnet Schoal, Ftoyd Etementary Schooi, Pintlaia
Elementary School, Dannelly Elementary School, Catoma Elementary
School, Highland Avenite Elemeniary School, William Silas Garreft
Elementary School, E, T. Davis Elementary School, Brewbaker Primary
School, G.W. Carver Elementary and Arts Magnet School, Momingview
Elemantary Scheol, Martin Luther King Elememary School, Seth Johnson
Elementary Schosi, Chishaolm Elementary School, Thelma Smifey Morris
Elementary School, Highland Gardens Eiementary School, MacMillan
Intemational Academy, James W. Wiison Elementary, Wares Ferry Road

Elementary School, Dozier Elementary School

Acadamic
Support
Program

DB/10/2G18

11/10/2016

$0

Ne Funding
Required

Jacgueline
Campbell and
Jaclyn Brown

Montgomery County Board of Education
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reyres.

In Progress

80 Day: All 3rd Grade Reading Teachers and ARI-RS are providing Tier il Intervention using
Focused Reading Intervention Kits at Tier [l schools where the Focused Reading Intervention ¥jts
were provided. Schools that did not receive the kits are using SIPPS, Phonics for Reading, and/or
REWARDS. This Activity wil continue for the next 90 Days.

CEIED i
November 08, 2016

reated:B
Ms. Jaclyn Brown

in nﬁomﬂmmm

90 Day: All 3rd Grade Reading Teachers and ARI-RS are providing Tier Il Intervention: using
Focused Reading Intervention Kits at Tier il schools where the Focused Reading Intervention Kits
were provided. Schools that did not receive the kits are using SIPPS, Phonics for Reading, and/or
REWARDS. This Activity will continue for the next 80 Days.

November 08, 2016

Ms. Jaclyn Brown

In Progress

$0 Day: All 3rd Grade Reading Teachers and ARI-RS are praviding Tier I Intervention using
Focused Reading Intervention Kiis at Tier Il scheols where the Focused Reading Intervention Kits
were provided. Schools that did not receive the kits are using SIPPS, Phonics for Reading, and/or
REWARDS. This Activity will continue for the next 90 Days.

November 08, 2016

Ms. Jaclhyn Brown

[n Progress

60 Day Progress:

Fooused Reading Intervention PD was provided by Ashley Smith of Teacher Created Materials for
all Reading Specialists. The Reading Specialists have returned to their schools and are using FRI
Intervention Level 2 and 3 Kits to provide intervention during each schools required 30 minute
intervention block. Additional PD is scheduled for several schools with Ashiey Smith (e.g. Fiovd,
Morthingview, & Wares mmS\w.

Reading Specialists must submit there weekly schedules which show the 30 minutes of intervention
time. In addition, the District Literacy Coach mat with each ARI-RS to to buiid schedules that

included appropriate coaching/intervention support and identify the students that wouid be receiving
intervention from the ARI-RS,

October 20, 2016

Ms. Jaclyn Brown

In Progress

80 Days: Some third grade classroom teacher and reading specialist have ideniified students who
may need Tier 2 and Tier 3 academic intarvention to 3rd Grade students using fall unfvarsal

screeners and formative assessment data. Support is provided to schools who need assistance in
the process.

October 05, 2016

Ms, Jacqueline D
Campbal|

Completed

60 Days: Face-to-face fraining of elermentary PST Tacllitator was completsd on October 4, 2016.

Volce over uploaded by Thursday, October Bih.

October 05, 2016

Ms. Jacqueline D
Camgbell

Monigomery County Board of Education
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Assessment Is the process of collecting data for the purpose of improving
tearning. Assessment may bz formal or informal and may be conducted
through a variety of methods. A comprehensive assessmment system
provides a framework that defines which assessments should be
administered, when they should be administered, to whom they should be
administerad, and how the assessment results will be used. A
cormprehensive assessment system includes both formative and
summative assessments. ' Montgomery Public Schools require afl schools
to use multipie sources of data when planning for continuous improvement.
The assessmenis conslsts of formative and summative assessments.
Teachers will use multiple sources of formative assessment data to inform
and modify instruction.

*30 Days: Teachers will administer universal screeness three times a year,
use data to administer diagnostic assesstnenis including dyslexia
screeners o students performing below grade levef expectations, and plan
for fisred Instruction.

*90 Days: PD Studies Weekly implementation training wilt be provided for
all AR| Reading Specialists and 3rd Grade Teachers.

80 Days: LEA will provide differentiated training for AR} Reading
Spedialists and classroom teachers based on identified needs.

*80 Days: Reflective Practice: District personnel will engage in reflective
practices with targeted schools to help plan for eontinuous improvement in
reading using multiple sources of assessment data to guide the dialogue.

60 Days: Special Population. Schools will disaggregate data to determine
performance of various subgroups within the school (special education,
EL,). Collaborative planning and dizlogue must oceur at 2 minimum of
biweekly among school level and district assigned staff for each subgroup
represented in the school/district.

20 Days: Goal setting will occur for the students to halp build ownership.

Schools: Flowers Flementary School, Vaughn Road Elementary School,
Dunbar-Ramer School, E. D. Nixon Elementary School, Dalraida
Eiementary School, Wynton Blount Elementary School, Southlawn
Elemertary School, Halcyon Elementary Schoo!, Fitzpatrick Elementary
School, Bear Exploration Center, Pater Crump Elementary School, Forest
Avenue Academic Magnet School, Fioyd Elementary Schoaol, Pintlala
Elementary School, Dannelly Elementary School, Catoma Elemerdary
School, Highland Avenue Elementary School, William Silas Garratt
Elementary School, Brewbaker Primary School, E. T. Davis Elamentary
School, G.W. Carver Elementary and Arts Magnet School, Momningview
Eiementary School, Martin Luther King Elementary School, Seth Johnson
Eiementary School, Chisholm Elementary School, Thelma Smiley Morris
Elementary School, Highland Gardens Elernentary School, MacMillan
Iniernational Academy, James W. Wilson Elementary, Dozier Elernentary

School

Academic
Support
Program

08/10/2016

11/10/2018

80

No Funding
Required

Jacqueling
Campbeil and
Jaclyn Brown

Montgomery County Board of Education
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In Progress

80 Day: ™In response fo feedback from teachers and Reading Spedalists about students*
diftculties navigating Scantron Achievement and comments that the guestions were oo hard," the
DLC created a standards-based Quick Quiz in Scantron Achievement Series for every Reading

with each school and ARI-RS and explained that the quizzes could be used to assess standards

and for Ril purposes (reassess) after a standard has been re-taught. This activity must continue for
the next 80 days.

Informational Standard that is required to be taught during 2nd Quarter. The DLC shared the quizzes

mastery, to teach test-taking skills, to teach students how to navigate Scanfron Achievement Series,

November 09, 20186

Ms. Jaclyn Brown

in Progress

80 Day; The schools were given a deadiine of Nov. 4th to complete all 2nd-5th Grade dyslexia
screening. On Nov. 8th, the MPS Dyslexia-Specific Intervention Resource Committes, led by the

committee will complete an electronic survey by Nov. 15th. The data from the survey, product and
BD quotes will be shared with 1SS Executive Director and the CAD afier the surveys are completed
This activily must continue for the nesxt 96 days

DLG, will convene to determine which ALSDE approved resource/program will be best for MPS. The

November 08, 2016

Ms. Jaclyn Brown

Compieted

60 Day Progress:
Develcp Handwriting Assessments for 1st Quarter 2nd-5th Grades

Develop Writing Assessments for st Quarter K-5
Develop Assessment Guidelines for Writing and Handwriting Assessments

Finalize ELA End of Guarter Assessments and Test Analysis Documents for 1st Quarter

Vet Assessment Documents with a District Team

Siudents took assessments from 9/26/16 to 10/7/16. The data from Scantron Achievement Series
indicates that for 2nd-5th Grades, Anchor Standard #2 is our greatest area of concern.

October 20, 2016

Ms. Jaclyn Brown

i Progress

30 Days: Some schools have completed the diagnostic assessments Including dyslexia screeners

Smﬂcum:ﬁmwmﬁwoﬁi:@cmmoéwwmam_m(.mﬂ expectations, and are planring for fisred instruction.
Bupport will be provided fo schools as needad. .

October 05, 2016

Ms. Jacqueline D
Campbell

Completed

*30 Days: Allteachers have administered the Fall universal screener,

Cctober 05, 2018

Ms. Jacqueline D

Campbell

Monigomery Ceunty Board of Education )
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Coltaboratfive Leadership is the combined Influence that organizational Academic 08/10/2016  [11/10/2016  [$0 No Funding
meimbers and stakeholders exert on decisions that positively impact the Support
perfarmance of the organization. Collaborative leadership take the form of Program
& leadership team, including principal, coach, teachers and other staff,
district or center personnel, parents, and possibly students. The goat of the
team is fo increase student leaming. _so:ﬁoamw\ Public Scheols fosters
leadership teams to support student fearming and every school Is expected
to have an active team.

*30 Days: LEA Contact, principal, and third grade ARI Reading Specialists
will pariicipate In orlentation training spensbred by ALSDE-AR.

*30 Days: All schools will schedule time for collaborative horizontal and
veriical planning at least monthiy and convene their initial meeting within
ihe first month of school.

*B0 Days: LEA will establish a district K-3 Team to support schools in the
implementation of Tier | and Tier i Insfruction.

*90 Days: Partners and Gommunity. LEA will collaborate with the
Community Partners (Colleges & Universities, Business, Fraternitias &
Sororities, etc.) and Parent Team leaders to identify volunteers and futors
fo support reading in grade 3

Jacqueline
Required Campbell

Schools: Flowers Elementary School, Vaughn Road Elementary School,
Dunbar-Ramer School, E. D, Nixon Efementary School, Dalraida
Elementary School, Wynton Blount Elementary Schaol, Southiawn
Elementary School, Haicyon Elementary School, Fitzpatrick Elementary
School, Bear Exploration Center, Peter Crump Elementary School, Forest
Avenue Academic Magnet Schoal, Fioyd Elementary Schoal, Pintlala
Elementary Schaol, Dannelly Elementary Schoo!, Catoma Elementary
School, Highland Avenue Elementary School, William Silas Garrett
Elementary School, E. T. Davis Elementary School, Brewbaker Primary
School, G.W. Carver Elementary and Arts Magnet School, Momingview
Elementary School, Martin Luther King Elementary School, Seth Johnson
Elementary School, Chishelm Elementary School, Thelma Smiley Morris
Elementary School, Highland Gardens Elementary School, MacMillan

international Academy, James W. Wilson Elementary, Wares Fery Road
Elementary School, Dozier Elementary Schooi

essiNotes

The District Literacy Coach provided training to the District Literacy Team on DIBELS Next. The
ieam included the EL Depariment, Title | Ed. Specialists, PD Ed. Specislists, tinerant Reading
Specialists, and Ed. Specialists from ISS. The training was provided on 10/7/16. The District Literacy
Coach alse formed a Dyslexia-Specific intervention Resource Committee which met for the first time
on 11/9/16 to leam about and prepare 1o select a dyslexia-specific Intervention rescurce for K~12 in
MPS in accordance with AAC requiraments. Reprasentatives frem the following offices wsre invited
1o be a part of the commitiee; Special Education, PD, Federal Programs, ISS, Special Education,
.w:.:owgﬁm_mu Teachers, ARI-Reading Specialists, finerant Reading Specialists, and Special Education
eqcners,

In Progress |80 Day: This action step must be continued. November 08, 2018

s} reatediBy
Novermnber 09, 2016 Ms. Jaclyn Brown

In Progress

Case 2:21-cv-01531-AMM Document 194-27 Filed 09/25/24 Page 164 of 221
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InProgress | The District Literacy Team was provided DIBELS Standardization PD by the District Literacy Coach. iOclober 20, 2018 Ms. Jaclyn Brown
The team provided assistance with assessing students using DIBELS Next Benchmark maferials on
10/11-10/12 at Brewbaker Intermediate. Some members of the team assisted at Chisholm and
Johnsor Elementary Schools during the week of 10/17/16.

Completed  [¥B0 Days: LEA has identified a disfrict K-3 team to suppert schoois in the administration of Cclober 05, 2016 Ms. Jacgueline D
benchmark assessments at Brewbaker Intermediate (October 11, 12 and moming of the 13th), Campbell
Dalraida and Chishoim have asked for assistance as well.

Completed  |*30 Days: All schools will schedule time for collaborative horizontal and vertical planning at least Cclober 05, 2016 Ms, Jacqueline D
monthly and convene their Inltial mesting within the first menth of schoal. Campbell

Completed *30 Days: Team engagement: |.EA Contact, principal, and third grade ARI Reading Specialists will  |October 05, 2016 Ms. Jacgueline D
participate in crientation iraining sponsored by ALSDE-AR] on August 30 and September 2. Campbell

5 itle

e ( £

30: The ARI-RS will complete training for 3rd Grade Teachers on the use  |Professional 11/28/2016  |03/03/2017 No Funding |Jacqueline
of Siudies Weekly and Focused Reading Intervention. Learning, Required Campbell

80: The DLC and ARI-RS will complete observations, provide feedback, Academic Jactyn Brown
and dsvelep next steps for coaching and classroom instruction of the Support MPS ARI-RS
implementation and use of Studies Weekly and Focused Reading Program MPS
interventien, Principals
80: The DLC and ARI-RS will complete follow-up observations to MPS
amﬁm:jmzm the effectiveness of the next steps identified during the initiat Teachers
abservations. .

Schools: Flowers Elerentary School, E. T. Davis Elementary Schoaol,
Vaughn Road Elementary School, Dunbar-Ramer School, Brewbaker
intermediate School, E. D. Nixon Elementary Schoel, Momingview
Elementary School, Dalraida Elementary School, Martin L uther King
Elementary Schocl, Scuthlawn Elementary School, Halcyen Elementary
School, Fitzpatrick Elementary School, Seth Johnson Elementary School,
Peter Crump Elementary Schoo!, Chisholm Elementary School, Thelma
Smiley Morris Elementary School, Highiand Gardens Elementary School,
Floyd Eletnentary School, Dannelly Elementary School, Highland Avenue
Elementary School, Wares Ferry Road Elamentary School, William Silas
Garrett Elementary School, DozZier Elementary School

Case 2:21-cv-01531-AMM Document 194-27 Filed 09/25/24 Page 165 of 221
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30: ARI-RS will use the Video Demo Lesson provided by the DLC during
PD which focuses on the following areas for 3rd Grade Teachers (2nd-5th
Grade Teachers may be included along with 3rd Grade Teachers);
Ciassroom Management; Teachers who need a mode! for classroom
management can watch the video as a group and discuss how behavior,
planning, pacing, time management, and corrective procedures were used
1o manage student behaviors in the classroom.

Pumoseful Planning: Teachers who struggle with planning purposefully
can view the video as a group and discuss the evidence of puposeful
planning and the Impact It has on the teacher and the overall [esson.
Strategic Teaching: Teachers who have not been trained on strategic
teaching or need a refresher on how to use the strategic teaching
instructional model may watch the video as a group and discuss the
evidence of strategic teaching.

Components of Reading: Teachers who need a better understanding of
how to incorporate phonics, vecabulary, fluency, and comprehension into
their whole group fesson can watch the video as a group and discuss
evidence of each compenent of reading and determine next steps for smalf
group instruction.

Rigor: Teachers who need a hetter understanding of how o incorporate
DOK Level 2-3 questions and fasks can watch the video in groups to
determine how DOK Leve} 2-3 questions and tasks were incorporated and
the impact that it had on the students throughout the lesson. Riger is
defined as having high expectations {standards/outcomes) for ALL
students and supporting students as they work toward reaching the
expectation that has been established.

Analysis of Student Work Samples: After teachers view the video, they
can analyze the student work samples to determine the % of students who
demonstrated mastery, close to mastery, or in need of support for mastery
on this standard. They can alsc determine how they would use varied
grouping 1o teach students who still need support for this standard.
Vertical Alignment, Small Group, Intervention, Enrichment; 2nd, 3rd, 4th,
and Sth Grade Teachers can watch the video together and determine how
the standard that was taught during the lesson is similar or different from
their grade level standard. The teachers can also have conversations
about how they would teach the lesson differently at their grade level to
ensure that students meet the standard. Teachers can also discuss
implications for small group instruction, intervention, extending learning,
and literacy centers.

**Here is'When the video can be used with teachers:

The video can be watched during collaborative planning times, faculty
meetings, etc. This activity should be continued for the next 80 days.

B0: ARI-RS will engage teachers in a coaching cycle which focuses on the
3rd Grada Teachers’ demonsirated area of need,

80: ARI-RS wiil engage teachers in a coaching cyele which focuses on tha
3rd Grade Teachers' demonstrated area of naed.,

Schools: Flowers Elementary School, Vaughn Road Elementary Schoeol,
Dunbar-Ramer School, E. D. Nixon Elemeritary School, Dalraida
Elementary School, Wynton Blount Elementary School, Southlawn
Elernentary School, Halcyon Elementary School, Peter Crump Elementary

Professional
Learning,
Academic
Support
Program

ISchaol. Flowd Flameantany Schaoal Pintlads Hlemeantan: Schonl Dannelly

11/28/2018

03/03/2017

50

No Funding
Renquired

Jaclyn Brown
>E;<Mm

MPS

Teachers

Montgomery County Board of Education
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School, Floyd Elementary School, Pintlala Elementary Schoof, Dannally
Elementary School, Caioma Elementary Scheol, Highland Averue
Elementary School, William Silas Garrstt Elementary School, E. T, Davis
Elementary School, Brewbaker intermediate School, G.W. Carver
Elementary and Arts Magnet School, Morningview Elementary School,
Martin Luther King Elementary School, Seth Johnson Elementary School,
Chisholm Elementary Schoel, Thelma Smilsy Morris Eiementary School,
Highland Gardens Elementary School, James W. Wilson Elementary,
Wares Ferry Road Elementary School, Dozier Elementary School

Montgomery Ceunty Board of Education
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30: All Tier It and Tier 11l students will be identified using benchmark data
from the mid-year benchmark. All 3rd Grade Reading Teachers and ARI-
RS will provide Ter I} Intervention using Focused Reading Intervention Kits
at Tier Il schools where the Focused Reading Intervention Kits were
provided. Schools that did not receive the kits will use SIPPS, Phonics for
Reading, andfor REWARDS. Prograss monitoring data is reviewed weekly
for Tier iHi students and bi-weekly for Tier Ji students.

80: All Tier It and Tier il students will be identified using benchmark data
fram the mid-year benchmark. All 3rd Grade Reading Teachers and ARI-
RS will provide Tler i intervention using Foctised Reading inferventlon Kits
at Tier 1l schools where the Focused Reading Intervention Kits were
provided. Schools that did not receive the kits will use SIPPS, Phonics for
Reading, andfor REWARDS. Prograss monitoring data is reviewed weekly
for Tier 1l students and bi-weskly for Tier 1 students.

90: All Tler Il and Tier i studenis will be identified using benchmark data
from the mid-year benchmark. All 3rd Grade Reading Teachers and ARi-
RS will provide Tier Il Infervention using Focused Reading Intervention Kits
at Tier | schools where the Focused Reading Intervertion Kits were
provided. Schools that did not receive the kits will use SIPPS, Phonics for
Reading, and/or REWARDS. Progress monitoting data is reviewed weekly
for Tier 1i] students and bi-weekly for Tier || siudents.

Schools: Flowers Elementary School, Vaughn Rozd Elementary School,
Dunbar-Ramer School, E. D. Nixon Elementary School, Dalraida
Elementary School, Wynton Blount Elementary School, Southlawn
Elementary School, Haleyon Elementary School, Fitzpatrick Elementary
School, Bear Exploration Canter, Peter Crump Elementary School, Floyd
Elementary School, Forest Avenue Academic Magnet School, Pintlala
Elementary School, Dannelly Elementary School, Catoma Elementary
School, Highland Avenue Efementary School, William Silas Garrett
Elementary School, Brewbaker Primary School, E. T. Davis Elementary
School, Brewbaker Intermediate Schodl, Martin Luther King Elementary
School, Seth Johnson Elementary School, Chisholm Elementa School,
Thelma Smiley Morris Elementary School, Highland Gardens E ementary
School, MacMillan Intemational Acaderny, James W. Wilson Elementary,

Wares Ferry Road Elemeantary School, Dozier Elementary School

Academic
Support
Program

11/28/2016

03/03/2017

50

No Funding
Required

Jacqualine
Campbell
Jaciyn Brown
Principals
ARI-RS

MPS
Teachers

Montgemery County Board of Education
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20: Students will complete EOQ Benchmark Assessments for ELA, Writing,
and Handwriting. Students will complete mid-year Benchmark
>mmwwmw3m3w {(Scantron Performance Series, San Diego Quick, DIBELS,
elc.

60: Principals, Teachers, and ARI-RS will parficipate in school-based data
rneetings 10 analyze the data from the Benchmark Assessments to
determine standards whare students demoristrated strength, weakness,
and growth. Teachers, Principals, and ARI-RS wili work collaboratively 1o
determine strategies and action steps to improve students’ praflciency. The
DLC will develop quick quizzes for 3rd-5th Grades in Scantron
Achlevement Series for ELA which target the standards with lowest
proficiency parcentages oh the 2nd Quarter ELA FPost-Test,

90: Students will use the quick quizzes to practice standards, practice
navigating the CBT format, and practice test taking skills.

Schools: Flowers Elementary School, Vaughn Road Elementary Schoot,
Dunbar-Ramer School, E. D. Nixon Elementary Schoal, Dalraida
Elementary School, Wynton Blount Elementary School, Southlawn
Elementary School, Haleyon Elementary School, Fitzpatrick Elementary
School, Bear Exploration Center, Pater Crurp Elementary School, Forest
Avenue Academic Magnet School, Floyd Elementary School, Pinflala
Elementary School, Dannelly Elementary Schoal, Catoma Elementary
Schoot, Highland Avenue Elementary School, William Silas Garrett
Elementary School, E. T. Davis Elementary School, Brewbaker Primary
School, Brewbaker Intermediate School, G.W. Carver Elementary and Arts
Magnet Schaol, Momingview Elementary Scheol, Mertin Luther King
Elementary School, Seth Johnson Elementary School, Chisholm
Elementary School, Thelima Smiiey Morris Efementary School, Hightand
Gardens Elementary School, MacMillan International Academy, James W.
Wilson Elementary, Wares Ferry Road Elementary Schoaol, Dozier

Elementary Schoot

Professional
Learning,
Academic
Support
Program

11/28/2018

03/0312017

$0

No Funding
Required

Jacqueline
Campbetl
Jaclyn Brown
MPS
Principals
MPS
Teachers
ARI-RS

Mentgomery Courty Board of Educsation
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30: 188 will continue to work with Principals, ARI-RS, and Teachers in
collaboration with Professional Development, Federal Programs, Special
Education, Assessment Servicas, Student Support Sarvices, etc, to provide
comprehensive support in the form of observation teams, the district
literacy team, and the district Dystexia Resource Intervention team to focus
on improving classroom instruction, intervention, and formaiive
assessmenis. Principals, 1SS staff, and ARI-RS will participate in the ARI
PLCs and collaborate with ARI Regional Support Staff to engage in
professional learning and the support of the ARI-RS,

80: 1SS wili continue to work with Principals, ARIRS, ang Teachers in
collaboration with Professional Development, Federal Programs, Special
Education, Assessment Services, Student Support Services, ete. to provide
comprehensive support in the form of abservation teams, the district
literacy team, and the district Dyslexia Resource Intervention team to focus
on improving classroom insiruchon, intervention, and formative
assessments. Principals, 1SS staff, and ARI-RS will participate in the ARI
PLCs and collaborate with AR] Regional Support Staff to engage in
professional learing and the support of the ARI-RS,

20: 1SS will continue 1o work with Principals, ARI-RS, and Teachers In
collaboration with Professional Development, Federal Programs, Special
Education, Assessmeant Services, Studernt Support Services, eic. fo provide
comprehensive support in the form of observation teams, the district
Iiteracy team, and the district Dyslexia Resource Intervention team to focus
on improving classreom instruction, intervention, and formative
assessments. Principals, [SS staff, and ARI-RS will participate in the ARI
PLCs and collaborate with ARI Regional Support Staff to engage in
profassional leaming and the suppart of the ARI-RS.

Schools: All Schoois

Other -
Professional
Collaboration
(Collegiality),
Academic
Support
Program

11/28/2016

03/03/2017

§0

No Funding
Required

Jacqueline
Campbell
Department
Directors and
Executive
Directors

Measurable Objective 9;

demonstrate a behavior fo increase of 20% in the percent of 3rd gr students maetin
percent of 3rd gr students scoring ready or exceeding in math from a baseline of 46% by 05/26/2017 as measured by the 2017 ACT Aspire..

Strateqgy 1:

Mathematical Practices Standards - The standards for Mathematical Practices are not a checklist but rather a se

To help math teachers focus their time and effort an those high
areas: collaboration, instrucfion, content, and assessment.

Category: Davelop/lmplement College and Caraer Ready Standards
Research Cited: www.corestandards.org/Math/Practice/

g PS annual growth target from a basaline of 27% and a 5%

increase in the

t of processes students must engage in and master,
-Impact actions that translate into improved student learning, focus will be provided in the following

Montgomery County Board of Education
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1171072016 {$0 No Funding
Required

Collaboratlon- Increase opportunities for teachers to collaboratively plan  jAcademic
their lessons; feachers are to make sure thelr students atfend to precision. |Support
in thelr planning, they can map out the important vocabulary of the iesson  {Frogram
as well as the expectations for student clarity and accuracy.

*30 Days: Teachers should have common planning on their schedule and
plan collaboratively for math instruction using the mathematical practices.
*60 Days: Support will be provided 1o schaals as requested and based on
data analysis 1o support math feachers in planning.

*80 Days: District math content specialist will host a reflective dialogue
session for third grade math teachers fo share successes and opportunities
jor improvement, -

08/10/2018

Schools: Flowers Elementary School, Vaughn Road Elementary School,
Dunbar-Ramer Schooal, E. D. Nixon Elementary Schaot, Dairaida
Elementary School, Wynton Blount Elementary School, Southlawn
Elementary School, Halcyon Elementary Schaol, Fitzpatrick Elementary
8chool, Bear Exploration Center, Peter Crump Elementary School, Forest
Avenue Acadamic Magnet Schoal, Floyd Elementary School, Pintlala
Elementary School, Dannally Elementary School, Catora Elementary
School, Highland Avenue Elementary School, William Silas Garrett
Elementary School, E. T. Davis Eiementary School, Brewbaker
Intermediate School, G.W. Carver Elementary and Arts Magnet School,
Momingview Elementary School, Martin Luther King Elementary School,
Seth Johnson Elementary School, Chisholm Elementary School, Thelma
Smiley Morris Elementary School, Highland Gardens Elementary School,
MacMillan International Academy, James W. Wilson Elemsntary, Wares
Ferry Road Elementary School, Dozier Elementary School

ressiNotes i

Seth Johnson, Damnelly, Halcyon, Wares Ferry, Nixon, Vaughn Road, Chisholm, Carver and Floyd
were involved in conversations refated to mathematics. Vvhen collaborating with individual schools
standards and student grouping served as the areas of focus.

reatec QR b
November 09, 2016

Montgomery County Board of Education
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Effective instructional practices will include changing the messages we Academic
send through our questions, the math tasks we assign, the way we group  {Support
students, the feedback we give and how we address mistakes. Program

*30-80 Days: Support schools through professional development in

planning and designing for rigorous standards-based math tasks.

Schools: Flowers Elementary School, Vaughn Road Elementary School,
Dunbar-Ramer School, E. D. Nixon Elementary Schaol, Dalraida
Elementary School, Wynton Blount Elementary Schoo!, Southlawn
Elementary School, Halcyon Elementary School, Fitzpatrick Elementary
School, Bear Exploration Genter, Peter Grump Elamentary School, Floyd
Elementary School, Forest Avenue Academic Magnet Schoo!, Pintlala
Elementary School, Dannelly Elementary School, Catoma Elementary
School, Highland Avenue Elementary School, William Silas Garrett
Elementary School, E. T. Davis Elementary School, Brewbaker
Intermediate School, G.\W. Carver Elementary and Arts Magnet School,
Martin Luther King Elementary School, Seth Johnson Elementary Schoo!,
Chisholm Elementary Schoof, Thelma Smiley Morris Elementary Scheol,
Highland Gardans Elementary School, MacMillan International Academy,
James W. Wilson Elementary, Wares Ferry Road Elementary School,
Dozier Elementary School

08/10/2018

111072016

50

No Funding
Required

Kisha Bailey

Statis . essiNotes! i
Completed S0-day progress
areas of unitizing, visual models, and distribuiive properties.

-observation, side by side coaching, and model lessons were

completed in the

t

November 09, 2016

2

HE)

Dr. KISHA S. BAILEY

Professional Development for all grade levels occurred on 823 and 3/30.

School professional development completed with all teachers on B/3 and Wares Fe

iy Elementary-

In Progress |90 Day: This Activity has been complatad through video demonstration lessons and PD provided to  {November 08, 2016 Ms, Jaclyn Brown
ARI-RS. Implementation needs continuous menitoring and teachers need access to video demo
lessons. This activity should continue for the next 90 Days to ensure monftoring of implementation
and determine next steps for additional training.
Completed 60 Day: 9/19. Math assessment mmﬁmsamam review) with selected personnel. Personnel from: Davis, |Qctober 05, 2016 Ms. Jacgueline D
Wares Ferry, Morris, and Dannelly. Campbell
Completed |30 Day: Kisha Bailey Provided small group and grade ievel mathematics professional development |October 05, 2016 Ms. Jacqueline D
(review of standards and instructional strategies and to0ls at selected schools: Carver Elementary Campbell

Monigomery County Board of Education B
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Additional guidance will be provided fo students for transforming
computation into rich mathematical tasks, making math more equitable,
helping students develop a growth mindset, and approaching assessment
in a more fruitful way. .

*30 Days: The 2016- 2017 math supporting documents (curriculum
framework and standards assessment chart} located on the intranet
provides teachers a collection of recommendations that directly support the
grade level standards to be taught.

*30 Days: PD on vocabulary development. Three specific strategies that
have baen identified to help students to learn essential math vocabulary
include: pre-teaching key vocabulary fems, modeling those vecabulary
words, and using only universaily accepted math terms In Instruction. -
*80 Days: Develcp a guide to hélp teachers provide vocahulary insfruction
in math using three key strategies.

(1} Pre-teach key math vocabulary. Math vocabudary provides students
with the language tools 1o grasp absiract mathematicat concepfs and o
explain their own reasening.

Teacher wili be encouraged not wait to feach vocabulary only at ‘point of
use’. Instead, praview relevant math vocabulary as a regular a part of the
‘background’ information that students recelve in preparation to learmn new
math concepts or operations.

{2) Model the relevant vocabulary when new concepts are taught,
Sirengthen students’ grasp of new vocabulary by reviewing a number of
math problems with the class, each time consistently and sxplicitly
modeling the use of appropriate vocabulary fo describe the concepts being
taught. Then have students engage in cooperative learning or individual
practice activiies in which they too must successfully use the new
<cnmwm_mél<§m_m the teacher provides targeted support to stiudents as
neaded.

(3} Ensure that students learn standard, widely accepted labels for
common math terms and operations and that they use them consistently to
describe their math problem-solving efforts. In addition, to the previously

listed strategies teacher will be encouraged to support the ELA Stendards
through TWIRL.

mn:oo_m”mmoém_.mm_mSm:ﬁQOn:oo_“<m:m::momam_mamsﬁ mosoo_.
Dunbar-Ramer School, E. D. Nixen Elementary School, om_u.mmmw
Elementary Scheol, Wynton Blount Elemeantary School, Southlawn
Elementary Schoel, Haleyon Elementary School, Fitzpatrick Elementary
School, Bear Exploration Center, Peter Crump Elementary School, Forest
Avenue Academic Magnet School, Floyd Elementary Schoal, Pintlala
Elementary School, Dannelly Elementary School, Catoma Elementary
Schoeol, Highland Avenue Elsmentary School, William Silas Garrett
Elementary School, E. T. Davis Elementary School, Brewbaker
Intermediate School, G.W. Carver Elementary and Arts Magnet School,
Morningview Elementary School, Martin Luther King Elementary School,
Seth Johnson Elementary School, Chisholm Elementary School, Theima
Smiley Morris Elementary Schoal, Highland Gardens Elementary School,
MacMillan infernational Acaderny, James W. Wilson Elementary, Wares

Ferry Road Elementary School, Dozjar Elementary Scheol

Academic
Support
Program

08/10/2016

11/10/2016

$0

No Funding
Required

Kisha Bailay

Mantgomery County Board of Education
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‘Eograssi ; : ated: fUis)

Completed Teacher support in the area of mathematics was provided at Vaughn Road and Morningview. Asa |November 08, 2016 Dr, KISHA S. BAILEY
result of the |ndividual teacher support some mathematies standarde will be re-taught.

Completed  |Professional Development in small groups and or faculty meetings occurred at the foilowing schools, [November 08, 2016 Dr. KISHA S. BAILEY
Primary focus was provided to a review of mathematics related content standards as wellas a
review of classroom assessment data fo develop Ril plans related to mathematics.
Dannelly, Wares Ferry, and Hajcvon

Completed 60 Day: Follow up fraining as requested. Dannelly Elsmentary- Professional Development for ail Oclober 05, 2016 Ms. dacqueline D
grade levels oceurred on 9/14 and 9/15. Vaughn Road-professional development completed with Campbell
fourth and {ifth arade teachers on 9/12

Completed ;30 Day: Al math teachers were trained on the math curriculum frameworks and standards October 05, 2018 Ms. Jacqueline D
assessment charis on August 4, 2016 by Kisha Bafley.

Campbell

i

Building conceptual understanding of mathetnatics will entail teachers
reviewing previously taught math skills and concepts every day.
"30-60 Days: All math teachers in third grade will administer the fail
universal screener and analyze data to ldentlfy students performing betow
grade level. *90 Day: Use additicnal diagnostic and formative
assessments to for target students to plan for Tier 11 intervention.

Academic
Support
Program

Schools: Flowers Elementary School, Vaughn Road Elementary Schoal,
Dunbar-Ramer School, E. D Nixon Elementary School, Dalraida
Elementary School, Wynton Blount Elementary School, Southlawn
Elementary School, Haleyon Elementary Schaol, Fitzpatrick Elementary
School, Bear Exploration Center, Peter Crump Elementary School, Forest
Avenue Academic Magnet School, Floyd Elementary Schoo!, Pintlala
Elementary School, Dannelly Elementary School, Gatoma Elementary
School, Highland Avenue Elementary School, Willlam Silas Garrett
Elementary School, E. T. Davis Elementary School, Brewbaker
Intermediate School, G.W. Carver Elemantaty and Arts Magnet Schaol,
Morningview Elementary School, Martin Luthar King Elementary School,
Seth Johnson Elementary School, Chishelm Elsmentary School, Thelma
Smiley Morris Elementary Schodl, Highland Gardens Elementary Schoal,
MacMillan International Academy, James W. Wilson Elementary, Wares

Ferry Road Elementary School, Dozier Elementary School

11/10/2016  |$C

No Funding
Required

Kisha Baifey

Montgomery County Board of Education )
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Completed  {A second nine weeks assessment has been deveioped. The assessment will assess mathematical | November 09, 2016 Dr. KISHA S. BAILEY
skills outlined in the MPS second nine weeks grading periods pacing guide. Alsa, the most
frequently system-wide non-mastered skills are being re-assessed. This assessment will be

__|administered beginning December 05, through December 16, 2017.

In Progress |60 Day: Third grade teachers are in process of analyzing data to identify studenis performing below |QOctober 05, 2016 Ms. Jacgueline D
grade tevel Campheil

Completed 30 Day: All math teachers have administered the fall universal screener. ) GCctober 05, 2016 Waw. meon“_:m_m:m D

ampbe

i

“60 Days: |dentify a select group of schools to attend an initial training with |Academic 08/10/2016  |11/10/2018
AMET] to gain access to an in-depth fook at the Ongoing Assessment Support
Project (OGAP). The group will consist of instructional leaders from Program
selected schools. The following schools have been identified: Brewbaker
Intermediate, Asante, Shareefah- Academic Interventionist Peter Crump,
Dismuke, Mary-Math Coach, Dannelly, Doughty, Ronnie- -Literacy Coach,
Tifle | Funded, Fitzpatrick, Mitchell, Cassandra- Academic Interventionist,
Highland Gardens, Sanders, Angie-STEM Coordinator, Seth Johnson,
Whiting, Gaye- Academic Interventionist, Momingview, Jackson, Nykea-
Assistant Principal *90 Days: Meet with AMST! fo discuss the needs of
MPS and the schools that have besn identified to participate.*20 Days:
Notify the targeted schools and meet with them to discuss the opportunity.
Altend the training, collaboratively determine the benefits, if any, and
discuss and develop a training template if the consensus is to move
forward. *90 Days: Provide targeted assistance to the seven participating
schools in analyzing student math work. By waorking directly with the third
grade students, we will increase the chances of whole classes and/or
individuals better developing their understanding of math concepts.

Tiie 1 Part A

$50000

f RS
Kisha Bailey

Schools: Peter Crump Elementary School, Brewbaker Intermediate School,
Highland Gardens Elementary School, Metningview Elernentary School,
Dannelly Elementary School, Fitzpatrick Elementary School, Séth Johnson
Elementary School

ogLe of

In Progress  {Bertha Allen and | have been unable to observe participants at the same time. We will contiune fo
communicate for the purpose of attempting to work with the program goais.

in Progress  {Bertha Allen and ] have been unable to observe participants at the same time. We will contiune to January 19, 2017 Dr. KISHA S. BAILEY
communicate for the purpose of attempting to work with the program goals.

e

¢ i
r. KIS

By
HA S. BAILEY

._m_:cma‘ 18, 2017 D
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In Progress

faciliiators. The professional development activities began November 08

Learning Teams. These teams will be developed and comnpleted atthe in
schools under the guidanhce of AMSTI personnel.

Progress Note: 30 day-Selecied third grade math teachers are participating in OGAP Training and
AMSTI Phase ! Training hosted by AMSTI. Bertha Allen and Amber Trartham are serving as the

November 15. Upon the completion of large group fraining, teachers will participate in Professional

November 08, 2015
and will continue until

dividual (participating)

Dr. KISHA 5. BAILEY

Compieted

mmnﬁmﬁsvmﬂmmﬁﬁo%mocwmmno__mcoqmﬁ?m ouwonc::ﬁo:mmosoo_mﬁo m
Assesment Project (OGAP). The program will only be used in schools t

professional developrment activitles that will directly influence siudent ach

Progress Note: 80 Days: Chief Academic Officer and Kisha Bailey met with AMSTI staff on

departmentalized. Kisha Bailey has identified sevén schools {seventeen teachers). The schools are:
Brewbaker Infermediate, Crump, Danneily, Fitzpatrick, Highland Gardens, Johnson, and
Morningview. Ali seventeen third grade math teachers will have access to standards-based

Octeber 05, 2018
arficipate in an Ongoing
at have third grade

ievement in the spring.

Ms. Jacqueline D
Campbell

Academic
Support
Program

30 days District Math Specialist will collaborate with the school based
leadership team to plan a time to maet with teachers to ensure they plan
lesson with the primary focus of students attending to precision and
acecuracy. )

90 days District Math Specialist will provide targeted assistance to the
schools scoring In the lowest ten percent on the second guarier benichmark
assessment and continue to support the failing schools.

50 days Distriet math content specialist will host/participate in reflective
dialogue sessions with math teachers to share successes ang

opportunities for improvement using second quarter benchmark data and
student work samples.

Schools: Flowers Elementary School, Vaughn Road Elementary School
Dunbar-Ramer School, E. 37 Nixon Elementary School, Delraida
Elementary Scheol, Wynton Blount Elementary School, Southlawn
Elementary School, Halcyon Etementary School, Fitzpatrick Elementary
School, Bear Exploration Centar, Peter Crump Eementary School, Forest
Avenue Academic Magnet School, Floyd Elementary School, Pintiala
Elementary Schooi, Dannelly Etementary School, Catoma Elementary
Schoo!, Highland Avenue Elemerttary School, William Silas Garrett
Elementary School, Walter T. McKee Elementary Schoal, E. T. Davis
Elementary School, Brewbaker Primary School, Brewbaker Intermediate
School, GW, Carver Elementary and Arts Magnet School, Momingview
Elementary School, Martin Luther King Elementary School, Seth Johnson
Elementary Schoof, Chisholm Elementary Scheol, Thelma Smiley Morris
Elemerttary Schocl, Highland Gardans Elementary Schoot, MacMillan
Intermational Academy, James W. Wilson Elementary, Wares Ferry Road
Elementary School, Dozier Elementary School

T

1/28/2016  |03/03/2017

No _ucanzsm
Raquired

Res :

Math Content
Specialist

il

Monigomery County Beard of Education
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Completad

Chisholm Elementary’s ACIP was reviewed with Mrs. Osborne. The plan will be revised to Include
specific maih goals for grade levels 3-5.

January 20, 2017

Dr. KISHA 8. BAILEY

Completed

Chisholm Elementary’s ACIP was reviewed with Mrs, Osborne. The plan will be revised to include
specific math goals for grade levels 3-5.

January 20, 2017

Dr. KISHA 5. BAILEY

Completsd

All elementary school administrators were involved in small group sessions that detailed Prformance
Series and the benefits of aceessing and using the suggested student [eamning objectives.

Administrators were encotiraged fo take advantage of MPS resources and professional
development for mathemtics.

January 18, 2017

Dr. KISHA 8. BAILEY

Completed

All elementary administrators were provided a session that was intended fo develop better )
familiarity of the standard operating procedures for math data meetings in grades k-5. The desired

ﬂmmcmoirmammmsmémmHosms.mza:mmEQOﬁ provided in the item analysis score reports for the
second nine weeks.

December 14, 2016

Dr, KISHA S. BAILEY

In Progress

Six schools were contacted via email 1o schedule math work sessions. Thus far, four schools have
been scheduled.

December 02, 2016

Br. KISHA 8. BAILEY

30 Days: Assessment-Administer and analyze second nine weeks
guarterly exams.
60 Days: Use data from Achievement Series to identify student mastery of Program
spiral and new content standards. Analyze and
fall and winter universal screener to Identify student growth pattems.

Schools: Flowers Elementary School, Vaughn Road Elementary School
Dunbar-Ramer School, E. D Nixon Elementary School, Dalraida
Elementary School, Wynton Blount Elemantary School, Southlawn
Elsmentary School, Halcyon Elementary School, Fitzpatrick Elementary
School, Bear Explcration Center, Peter Crump Elementary School, Forest
Avenue Academic Magnet Schoal, Floyd Elementary School, Pinfiala
Elementary School, Dannelly Elementary School, Catoma Elementary
Scheol, Highland Avenue Elementary Schoot, William Silas Garrett
Elementary School, E. T. Davis Elementary School, Brewbaker Primary
School, Brewbaker intermediate School, G.W. Carver Elementary and Arts
Magnet School, Momingview Elementary School, Martin Lither King
Elementary School, Seth Johnson Elementary Schoot, Chisholm
Elementary School, Theima Smiley Morris Elementary School, Highland
Gardens Elementary School, MaciMillan intemational Academy, James W.

Wilson Elementary, Wares Ferry Road Elementary School, Dozier
Elementary School

11/28/2015
Suppart

chart growth between the

H

03/03/2017 |80

No Funding
Required

5 kil

zm? Oo:.mm:ﬂ
Specialist

Montgomery County Board of Education
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In Progress  |During the Bo:g?w_& January and February selecied schoolsWares Ferry, Chisholm, Southlawn, January 20, 2017 Dr. KISHA 8. BAILEY
Davis, T.8. Monis, Nixon, and Floyd) will be provided additional support in using the most recent
Achievment Series resuits to create SOL's for stydents,

M:P‘omﬁmmmU_.mocmmm:a?acm_n_mmmﬂmm:_ﬁmﬁow >o_._qm<m3m£mmamm.mmsmégmmov_mmmccﬁ_w:mn by the Office
of Instructional Support Services. » . )
Teachers are expected to use multiple forms of data to make decisions for improving student

achievement. The results form Achievement Series and classroom activities will be used to crezte
an Ril Plan, (Strategic Plan Goal )

Completed  }Second nine weeks assessment Includes the mathematicaj skills that recsived the highest rate December 14, 2016 or. KISHA 8. BAILEY
(system-wide) of none-mastery durin d the first nine weeks assessment on each grade level.

NIA Second guarter assessment (Achievement Series) will be administered in alf schools for grades K-5 [December 02, 2016 Dr. KISHA 8. BAILEY
during the time frame of December 06 untll December 16, 2018. As a result of analyzing the math

‘amﬁmﬁmosu_m:mo_.mmﬁmaacn:u_.:mﬁramﬁm meetings and Impiemented directly after the December
break.

January 18, 2017 Dr. KISHA 8. BAILEY

. : ; £ sie
80-80 days Continue to support schools through professional development |Academic 11/28/2016  |03/03/2017 No Funding  |Math Content
using first nine weeks data to identify standards that should be taughtas |Support

Required Specialist
early work, small group instructions {Rt), and homework while continuing  |Program

fo feach the standards listed on the content standards. Teachers shouid
employ math tasks to review {non-mastered) and practice (current skills)
as ameans to ensure appropriate rigor when teaching standards.

90 Days: instruction-Use student work samples fo determine what
standards will be retaught

Schoals: Flowers Elementary School, Vaughn Road Elementary School,
Dunbar-Ramar School, E. D. Nixan Elemsntary School, Dalraida
Elementary School, Wynton Blount Elemsantary School, Southlawn
Elementary School, Haleyon Elemantary School, Fitzpatrick Elementary
School, Bear Exploration Center, Peter Crump Elementary School, Forest
Avenus Academic Magnet School, Floyd Elementary School, Pintiala
Elementary Schoal, Dannelly Elementary Schoal, Catoma Elementary
School, Highland Avenue Elementary Schoot, William Silas Garrett
Elementary School, E. T. Davis Elementary School, Brewbaker Primary
Scheol, Brewbaker intermediate Scheol, G.W. Carver Elementary and Arts
Magnet School, Momingview Elementary School, Martin Luther King
Elementary School, Seth Johnsen Elemantary School, Chisholm
Elementary School, Thelma Sm lley Morris Elementary School, Highland
Gardens Elementary School, MacMiltan international Academy, James W.

Samo:mmmamamé.ém_.wm Ferry Road Elementary School, Dozier
Elemeantary School

Case 2:21-cv-01531-AMM Document 194-27 Filed 09/25/24 Page 178 of 221
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in Progress

IESSUNG ﬂ :

be used by grade level teachers as early work, small group assignments and homawork.
It Is mere ecenomical to email the documents, administrators share the documnets with the
appropriate teachers, and teachers print or profect the problems on whiteboards,

Each school administrator will be provided via email grade level (PARCC) documents that will January 18, 2017
address weaknesses as revealed by the second quarter post assessment.  The documents should

reat
Br. KISHA S. BAILEY

000175

In Progress

Each school administrator will be provided via email grade level (PARCC) documents that will
address weaknesses as revealad by the second quarter post assessment.  The documents s
be used by grade level teachers as earfy work, small group assignments and homework.

It is more econemical to emall the documents, administrators share the documnets with the
appropriate teachers, and teachers print or project the problems on whiteboards.

Januery 19, 2017
houid

Dr. KISHA S. BAILEY

In Progress

Each school administrator will be provided via email grade level (PARCC) documents that wifl

be used by grade level teachers as early work, small group assignments and homework.
it Is more economical fo email the documents, administrators share the dorumnets with the
appropriaie teachers, and feachers print or project the problems on whiteboards.

address weaknesses as revealed by the second quarter post assessment. The documents should

January 18, 2017

Dr. KISHA 8. BAILEY

Completed

M%owonw in math. This information was used to develop Rfi goals for strategies with a mastery
Q.

Nine schools have been provided in -depth training on accessing and using the [tern Analysis Score |December 14, 2016

below

Dr. KISHA 8. BAILEY

in Progress

schools are: Vaughn Road, Seth Johnson, Dannelly, Chisholm, Momingview, Hightand Avenu

of acticn for improverment in mathematics.

Highland Gardens and MLK. After reviewing student wok samples we will collectively chart a course

Teachers will administer Achievement Series to alf grade levels k-2. Upon the completion of the December 02, 2016
assessment selected faculties will engage in student work sample reviews. The schools scheduled

e,

Dr. KISHA S. BAILEY

Montgomery County Board of Education
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30-90 days District Math Speclalist will provide support to teachers and Academi
students in the use of justification and explanation when responding to Support
consiructed responses. Modeling and tasks will be Incorporated into daily  |Program
lesson to support constructed responses. Math tasks will provide
opporiunities for discourse between teachers and students for the purpose
of student growth, rather than the assignment of a grade. Students will be
provided additicnal assignments and/or regrouped based on the mastery of
math tasks.

60 Days: Use Achievement Series data related to non-mastered standards
for reteaching and smalt group instruction.

90 Days: implement research based strategies related to specified
standards. Reteach and improve student sticcess on previolsly non-
mastered standards.

60-80 days District Math Specialist will provide support to teachers and
students in effective use of vocabulary as connected to the math
standards,

Schools: Flowers Elementary Schoal, Vaughn Road Elementary School,
Dunbar-Ramer School, E. D. Nixon Elementary School, Dalraida
Elementary School, Wynton Blount Elementary School, Southlawn
Elementary School, Fitzpatrick Elementary School, Bear Expioration
Center, Peter Crurnp Elementary Schoot, Forest Avenue Acadermic Magnet
School, Floyd Elementary Schodt, Pintlala Elementary School, Dannelly
Elementary School, Catoma Elementary School, Highland Avenue
Etementary School, Willlam Stlas Garrett Elementary School, Brewbaker
Primary School, E. T. Davis Elementary School, Brewhaker Intermediate
Schocl, 5.W. Carver Elementary and Arts Magnet School, Morningview
Elementary School, Martin Luther King Elementary School, Seth Johnson
Elementary Schoal, Chisholm Elementary School, George Washington
Garver Senior High School, Thelma Smiley Morris Elementary School,
Highland Gardens Elementary School, MacMillan international Academy,

James W. Wilson Elementary, Wares Ferry Road Elementary School,
Dozigr Elementary School

c 11/28/2016  |03/03/2017  [$0

No Funding [Math Content
Required Specialist

Statt fofs e i
Completed

praciices and be able to arficulate the processes.

All 3-5 teachers were provided PARCC materials to Use as an additional teaching resource.
Teachers were encouraged to allow the students 1o work the problem during early wotk, small
groups, or for hamswotk. The students should be encouraged to employ the 8 mathematica}

tedhion:
January 20, 2017

suggested for daily use in classrooms.

Completed  |Each elementary school was provided additional {math vocabulary development) strategies that are

December 14, 2018

Dr. KISHA 8. BAILEY

assessments teachers developed an action plan (Rtf} for standards tha

70% on the Achievement Saries.

In Progress | E.D. Nixon-All feachers reviewed the Frat quarter math assessments. After reviewing the

f had a mastery levs! below

December 02, 2016

Dr. KISHA S. BAILEY

Montgomery County Board of Education
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e i

Bertha Allen, |Acadamic
Support
Program

60 days Develop and implement PLC's in collaboration with
representative from AMSTL.

Schools: Brewbaker Intermediate Schoot, Highland Gardens Elementary
School, Mormningview Elementary School, Pannelly Elementary School,
Fizpatrick Elementary School, Seth Johnson Efementary School

11/28/2016

District Math
Content
Specialists

7 L) Q.ﬂ
Peter Crump OGAP follow u

In Progress

model for our fulure meetings with the other schools.,

L i i s
p meeting with completed by Mary Dismukes. Bertha Allen, SDE AMSTI
Personnet and [ were both in atfendance. The meeting was productive and should serve as 2

i

reate alediB
December 14, 2018

Dr. KISHA S. BAILEY

In Progress
following initial PLC meetings:
Peter Crump December 08
Morningview December 14
Highland Gardens December 14
Dannslly December 06

Bertha Allen and 1 have in collaboration with administrative teams and teachers have scheduled the

December 02, 20158 Dr. KISHA 8. BAILEY

Measurable Objective 10:
demonstrate & behavior that will fostera commnity of stakeholders sharin

Strategy 1:

MPS STEM Leader Corps Program - A science content fecus wilt be on developing STEM throughout the district

*Continued partnership with Discovery Education to begin with job-embedded coaching at the pri
second year of a partnership with Discovery Education fo implament & STEM Leader Corps prog
were named as “at risk” schools and decided to focus on their science teachers. The goal of the
a program description can be found here: http:/fwww.discoveryeducation.corniwhat-we-offer/ste.

Category: Develop/lmpiement Professional Learning and Support

Research Cited: Oregon State University, Center for Research on Lifelong STEM Learning, 2013
STEMconnestor 2015

usinnovation.org

g a common language, knowledge, understanding, and vision for STEM education and
ignite community engagement around cultural change by 05/25/2018 as measured by one school

of teacher use of 3-5 digital tools to facilitate station-based activities, differentiation of student lea

-based, community engagement event at each school and evidence
ming, and/or formatively assessing student learning by 5/26/2017..

, beginning with a focus on five middie schosis
ority middie schools. The Mentgomery Public Schools System is in our
ram. Lastyear, we selected the five middie schoals in our disfrict, who
program is to build a culture of STEM teaching and leaming. A linkto

m/stem-leader-corps.cfm.

Montgomery County Board of Education .
©20%1"  ‘vance Education, inc. All rights reserved unless otherwise granted by written e ment.
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= The secandary science speciatist will introduce to teachers the new, rmore
detailed curriculum frameworks which include academic and cortent
vocabulary, as well as skills that reveal evidence of student mastery. The
new format will assist teachers in successfully unwrapping the science
standards. )

* August 4-8, 2016 - Discovery Education PD Specialist will instruct
participants in how to more effectively build and apply their knowledge and
skills through the following professional learning course sequences:
Module 2: Developing High Quality STEM Lessons and Module 3- Buitding
Differentiation in STEM Lessons.

« August 28, 2016 — Discovery Education PD will instruct participants who
are NEW to the cohort in how to more effectively build and apply their
knowledge and skills throtgh the following proféssional learning course
sequences: Module 1: Getfing Started with Discovery Education STEM,
Module 2: Centers-Based Teaching and Learning with STEM, Module 3:
Maximizing Student Engagement through STEM

« To build capacity for STEM Administrators for 2 STEM fransformation, PD
Specialists from Discovery Education will support administrators with a
proactive approach to managing and leading the STEM transformation.
Administrators will be instructed on how to meassage the positive changes
happening at the school and communicate the strategies for promoting the
successes beyond the school's walls. The sessions will be school based,
cne-cn-one with the PD specialist.

* {continued from August to complete a visit to each school} To build
capacity for STEM Administratars for a STEM transformation, PD
Spedcialists from Discovery Education will support administrators with a
proactive approach to managing and leading the STEM transformation.
Administrators will be instructed on how to message the posifive changes
happening at the school and communicate the strategies for promoting the
successes beyond the school’s walls. The sessions will be schaol based,
one-on-one with the PD specialist.

- A PD Specialist from Discovery Education will work directly with teachers
in the school to provide instruction on how to:

o Develop intentional opportunities to create transdisciplinary lessons

© Utllize different leveis of inquiry: direct, guided, and open

0 Engage students through personalized leaming

o Focus on effective use of technology

o Create relevant realworld connections with a focus on the design
process, PBL, and STEM careers.

* September 9, 2018 — The PD Spedalists with Discovery Education will
provide pre-event planning support tc the edicators hosting a STEM
Family Night event and will assist in the facilitation of the event. STEM
Family Nights will give students of zl| ages and their parents the
apporfunity to experience hands-on acfivities using STEM digital content
and practlices.

* September 28, 2016 — The PD Specialists with Discovery Education will
provide pre-event planning support to the edusators hosting a STEMtastic
Saturday. This event is o provide studsnts and parents with the
opportunity to experience the *Eureka® of STEM while sinultanecusly
showcasing local STEM careers. The avent Includes a farge group STEM
activity as well as rotating hands-cn and digital explorations.

» Discovery Education PD will instruct participants who are NEW fo the

hort in how fo more sfartively B id znd apnly their konwledas and slkille

Professicnal
Learning

D&M0/2016

11/10/2016

$0

Titte { Part A

Kristy H mﬁj

Montgomery County Board of Education
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cohart in how to more effectively build and apply their knowledge and skills
through the following professionat learning course sequences: Moduie 1:
STEM Immersion Experience and Module 2: Developing High Quality
STEM Lessons

* A PD Specialist from Discovery Education will work directly with teachers
in the school o provide instruction on how to:

¢ Develop intentional opportunities to create fransdisciplinary lessons

o Utilize different Jevels of inquiry: direct, guided, and open

© Engage students through personalized learning

© Focus on effective use of techrology

o Create relevant real-world connections with a focus on the design
process, PBL, and STEM careers.

Schools: Walter T. McKee Middle School, Bellingrath Middle School

Brewbaker Middle Schooi, Capitol Heights Middie School, Georgia
Washington Middle School

H

(=3 il

30: All professional development that was scheduled from August 4 to September 9 has been
compieted. Evidence of the fraining Is in the form of sign-in sheets. These are avallabie in the office
of insiructionat Support Services.

80:All professional development that was scheduled fiom September 29 {o October 10 has been

completed. Evidence of the training is in the form of sign-in sheets. These are available in the office
of Instructional Support Services.

OoB.EmHma

O.o».m_umﬁ 31, 2016 .

Montgomery County Board of Education
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60 day: December 28 to January 27

January 27, 2017 - STEM Administrator Coaching with Southlawn Middle
School. To build capacity for STEM Administrators for a STEM
fransformation, PD Specialists from Discovery Education wilf support
administrators with a proactive approach to managing and leading the
STEM transformation. Administrators wil be instricted on how to message
the positive changes happening at the school and communicate the
sfrategies for promoting the successes beyond the school’s walls. The
sessions will be school based, one-on-one with the PD speciafist.

80 day: January 28 to March 3

January 30, 2017 - Discovery Education Specialists will instruct
participants in how to more effectively bulld and apply their knowledge and
skills through the following professional learning course sequence: Module
1: Reflections of Year One and Planning Forward.

January 31, 2017 - STEM Administrator Coaching with Brewbaker Middie
School. To build capacity for STEM Administrators for a STEM
transformation, PD Specizalists from Discovery Education will support
administratars with a proactive approach to menaging and leading the
STEM transformation, Administrators will be instricted on how to message
the positive changes happening at the school and communicate the
strategies for promoting the successes beyond the school's walls. The
sessions will be school based, one-on-one with the PD specialist,
February 1, 2017 - STEM Administrator Coaching with Capitol Heights
Middle School. To build capacity for STEM Administrators for a STEM
iransformaiion, PD Specialists from Discovery Edication will support
administrators with a proactive-approach to managing and leading the
STEM transformation. Administraiors will be instructed on how to message
the positive changes happening at the schoot and communicate the
strategies for promoting the succasses beyond the schoof’s walls. The
sessions will be school based, one-on-one with the PD specialist,
February 2, 2017 - STEM Administrator Coaching with McKee Middle
School. To build capacity for STEM Administrators for a STEM
transformaticn, PD Specialists from Discovery Education will support
administrators with a proactive approach to managing and leading the
STEM fransformation. Administrators will be insiructed on how to message
the positive changes happening at the school and communicate the
strategies for promoting the successes beyond the school's walls. The
sessions will be school based, ona-on-one with the PD specialist.
February 3, 2017 - STEM Administrator Coaching with Beflingrath Middle
School. To build capacity for STEM Administrators for & STEM
transiormation, PD Specialists from Discovery Education will support
administraters with a proactive approach 1o managing and leading the
STEM transformation. Administrators wilt be instructed on how to message
the pasifive changes happening at the school and communicate the
strategies for promoting the successes beyond the schoofs walls. The
sessions will be school based, one-on-oné with the PD specialist,

Schools: Walter T. McKee Middle School, Bellingrath Middle School,
Brewbaker Middle School, Gapitol Heights Middle School, Georgia

Washingion Middle School

Professional
Learning

11/28/2016

03/03/2017

$0

Title | Part A |Kristy Hatoh 4

Monigamery County Board of Education
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Goal 3: (2013-2018 Strategic Plan Goal Il) Every education professional will be well-prepared,

resource-supported, and effective

Measurable Objective 1:

collaborate to develop a systematic protocol tor district lavel support by 06/28/2018 as measured by surveys, anecdotal evidencs, principalfieadership growth.

Strategy 1:

Central Level Support {2015-16) - Evaluate central level support implemented in 2014-15.

Restructure support based on evidence coliected.

Monitor central level support to ensure sife-based assistance is being provided.

Monitor progress of schools
Provide training fo central leve! support team members

Evaluate processes, refocus support, restructure procedures, as needad
Category:

6]

30 days: Conduct principal survey, Work with principals to review fhe Professlonal |05/08/2016  |08/18/2016  |$0 Ne Funding |Ms. Gibral
2015-16 ACIP and begin planning for 2016-17 ACIP. f.eaming Required White,
B0 days: Begin plans for customizing support based on data for schools, Execuflve
partcularly the priority schools. Director
90 days: Prepare CST for 16~17 school year - re-tooling, review of revised Dr. Eric
processes, assignment of schools, ets. Parker,

- Executive
Schools: All Schools Director
Mantgomery County Board of Education Page 84
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ajesd RBspensib
Professional {08/10/2016  |11/10/2016 No Funding  |Gibral White

Learning,

Required
Academic

.._gﬁw S iy i i A

CST level of support was evaluated for the 2016-17 school year. New team members were selected January 28, 2017
and support restructured based on central office and school level collaboration. An orientation and
planning session was held on October 13, 2018 to discuss the expectations responsibilities and
focus of the CST Team. CST members include but are not limited to the CST Lead, [nterposition
Partner, Learning Supports, and a Professional Developrment representative.

agiediB
Dr. Varnet C Nettles

The CST discussions each month are focused on the ACIP progress. Feedback, open discussions,

immediate school concems and challenges are addressed. Next steps are communicated before
ihe meeting is closed.

Individua! CST meetings started in October and will continus every month through May 2017.

Measurable Objective 2;

demonsirate a behavior that indicates the positive Impact of the Alabarna Teacher Mentoring Program (ATMP) by 08/30/2017 as measured by 85% retention rate of
those teachers who have com pleted the ATMP..

Strategy 1:

Imptementation - Implementation of the Alabama Teacher Mentorin
Development of Mentees.

Category: Develop/Implement Professional Learning and Support
Research Cited: T3D

g Program (ATMP)~induction, Mentoring, Professional Development of Mentors, and Professional

Montgomery County Board of Education )
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*30-Create an email contact list of all teachers who attended induction. Professional [08/10/2016  |11/10/2016  {$10000 Title It Part A (Shanetha
*60-Contact new teachers to determine immediate professional leaming Learning Pattarson
needs.

*@0-organize professional learning 1o meet identified nesds.

Schools: Al Schools

Oo?nmmﬁma A mmlmm of Uﬂm*ﬁmmc:m_ development sessians in the area of Classroom Management have been set |November 10, 2016 Shanetha Patterson
up by grade level for teachers who have demonstrated & need on this topic. The series consist of 3
two hour sessions.
in Progress _ | New teachers are being contacted about their immediate professional development neads, Ociober 31, 2016 Shanetha Patterson
Completed  |*30-Emall contact list was created for all new teachers attending Induction Week as well as those  |October 04, 2016 Debbie Cook
hired after induction Week.

£ .

i ! i :@ ;% = b e A BRI P Sh it
*30-Select and notify mentors; pair mentors with new teachers Professional [08/10/2018  [11/40/2015  }$40000 Title I Part A {Shanetha
*6D-Provide fraining to mentors Learning Fatterson
*90-Develop observation guidelines

Schools: All Schools

: 2 Fdie: L W : atedion L[ Cheated BYE T

In Progress | Make-up training was provided. Mentors will receive information for bientor/Mentee observations November 10, 2015 Shanetha Patlerson
during second semester. -

In Progress  |Mentors received training. Those who were abgent will have a make-Up session on Wednesday, Octobar 31, 2018 Shanstha Patterson
November 2, 2016.

I Progress »mo[m\_m:ﬂoﬂ appiications are stiif being accepied. Mentors will be selected and notified by the 60 day {Qctober 04, 2016 Debbie Cook
mark,

Maontgomeaty County Board of Education .
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*30-Inclusion of Induction and Mentoring Goal in Strategic Plan Recruitment {08/10/2016  |11/10/2016  [$0 No Funding [Shanatha
*60-Required documentation wilt be sent to the Alabama State Department |and Retention Required Patterson,
of Education (ALSDE), Liaisons will participate in a su rvey from ALSDE LakKiska
*90-Training verification, agendas, etc. uploaded into ASSIST in a Stokes,
Stakeholder Feedback Diagnostic Debbie Cook
Schools: All Schools

: £5

Completed Training verificaticn, agendas, and all required documentation has been upioaded in a stakeholder

feedback diagnostic. Alabama Teacher Mentoring Frogram has besn implemented to fidelity thus far
in the 2016~17 school year.

H )

: g
Novernber 10, 2016

Shanetha Patterson

in Progress | All required documentation has been submitied to the SDE and required survay has been QOclober 31, 2016
completed.

Completed *30-Induction and Mentoring goal antered into the Strategic Plan

Shanetha Patterson

Cctober 04, 2018 Debbie Cook

Lt

"3~ Develop and begin implementation of an obsarvation schedule. *60-
Centihue ongoeing training of mentors, *90- Advance the professional
culture including the mentoring cycle.

Schools; All Schoois

e}

etha
Patterson

Professional
l.eaming

Mezsurable Objective 3-
collaborate io provide focused professional |

eaming to 18 targeted schools by 07/31/2017 as measured by pre- and post-assessments, agendas, and sign in shests.

Strategy 1:

Develop and implement a system ~ Develop and implement a system to best meet the professional learning neads of the 18 targeted schools.

Category: Develop/implement Professional Learning and Support

Monigomery County Board of Education
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Heights Middle Schoel, Martin Luther King Elementary School, Georgia
Washington Middle Schoo!, Halcyon Elementary School, Seth Johrisan
Elementary School, Chisholm Elementary School, Walter T. McKee Middle
Schooi, Bellingrath Middle School, Thelma Smiley Morris Elementary
School, Brewbaker Middle Schooi, Floyd Elementary School, Dannelly
Elementary School, Fews Secondary Acceleration Academy, Willlam Silas
mmqwnmm_w_ﬁm_:ﬁmé Echool, Jefferson Davis Senior High School, Southiawn
Middle Schoo

*30-Divide 18 targeted schools equitably betwean Professional Professionel |08/10/2016  |11/10/2018  [$0 No Funding {Debble Coock,
Developmant Staff Learning Required Karsn Atkins,
*60-Develop a calendar of assistance Yvette Dillard,
*80-Collaborative discourse with principals to identify differentiated, site- Shanetha
based needs. Patterson
LaKiska
Schools; Goodwyn Middle School, E. T. Davis Elementary School, Capitol Stokas

: ; S

In Progress  [80- Tha colia

delivery, while ofhers are siill in the planning stage.

barative effort of meeting with principals has been completed, and the process of
analyzing PD needs is ongeing. Some PD sessions have been delivered, some are ready for

November 10, 2018

Needs are being analyzed to determine commonalities, and PD is being planned.

InProgress | Site-based visits are being conducted. Staff is determining the PD needs of each fargeted school.  {October 34, 2015

Shanetha Patterson

follows:
Debbie Cook—~Goodwyn, Capiiol Heights, and Chishslm:

1

Karen Atkins—-Brewbaker Middle, Floyd Elementary, and Davis;
Yvette Dillard—Bellingrath, Georgia Washington, King, and FEWS;

m:m.:mﬁjm _umﬁm_.mo:llmmne,o:@ Garretl, Johnson, and McKee Middle;
LaKiska Stokes—Southlawn Middle, Morris, JD, and Dannelly

Completed  |*3D-The 18 targeted schools were divided equitably among the Professional Development staff as  [October 04, 2016

Debbie Cook

_(__O_JEDEmQ County Board of Education
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*30-Identifiy resources for PLCs

*60-Evaluate sclentificaliy-based research to identify proven protocols and
resources

*90-Select identifiad resources

Schoals: Goodwyn Middle School, E. T, Davis Elsmentary School, Capitol
Heights Middte School, Martin Luther King Elementary School, Georgia
Washingion Middle School, Halcyon Elementary School, Seth Johnson
Elementary School, Chisholm Elementary School, Walter T. McKee Middle
Scheol, Bellingrath Middie School, Thelma Smiley Morris Elementary
Scheol, Brewbaker Middle School, Floyd Elementary School, Dannelty
Elementary School, Fews Secondary Acceleration Academy, William Silas
Garreti Elementary Schoot, Jefferson Davis Senior High School, Southiawn
Middle School

Professional
Learning

08/10/2016

11/16/2048 |50

No Funding
Required

Lakiska
Stokes,
Yvette Dillard

R X eate Ereaisd Byiliy
Completed 90- After the analysis of SBR on Professional Leaming Communities, the decision has been made to |November 10, 2016 Shanetha Patiersan
bring in a consultant to present novice level information on PLC’s two members from each failing
schools as well as some central office staff, A new 30-80-90 day goal will be writlen to address
implementation of PLC's in the fafiing schools.
in Progress  |Research [s ongoing, proven resources are being ulllized, training will be scheduled. Octcber 31, 20116 Shanetha Palterson
Completed  |*30-Various PLC resources have been identified and ars now in the process of being evaluated. October 04, 2016 Debbie Cook

{5 P

*30- Collaborate with Centrai Support Teams and other depariments tc
coordinate professionai development services to address identified needs,
Continue observing and collaborative discourse, *60- Through discussions
with the principals as well as observation data, determine additional
support needed, and provide assistance. *30- Continue formative
assessmenis and facilitate collaborative discourse.

Schoals: Goodwyn Middle School, E. T. Davis Elemantary School, Capitol
Heights Middle School, Martin Luther King Elementary School, Georgia
Washington Middle School, Halcyon Elementary Sehéol, Seth Johnson
Elementary School, Chisholm Elementary School, Watler T. McKee Middle
Schooi, Bellingrath Middle School, Thelma Smiley Morris Elementary
School, Brewbaker Middle Schoo!, Fioyd Elementary School, Dannelly
Elementary School, Fews Secondary Acceleration Academy, Wiiliam Silas
Garrett Elementary School, Jefferson Davis Senior High School, Southlawn

Middle School

Professional
Leaming

11/28/2016

03/032017 (0

No Funding
Required

Debbie Cock,
Shanetha
Patterson,
Karen Atkins,
Lakiska
Stokes,
Yvette Dillard

Montgomery County Board of Education
© 207
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*30-~ Consultant will train two participants from each failing school as well
as some centrai office staff on PLCs and their implementation. Facilitate

the establishment of needs based PLCs at each of the targeted schools.

*60- Continue facilitation and graduai release of facilitator responsibility to
site based individuals. *90- Observe PLCs offering support as neaded.

Schools: Goodwyn Middie Schoot, E. T. Davis Elementary Schoo}, Capiiol
Helghts Middle School, Martin Luther King Eiementary School, Georgia
Washington Middle School, Halcyon Elementary School, Seth Johnson
Etementary School, Chisholm Elementary School, Walter T. McKee Middle
Schaool, Bellingrath Middle School, Thelma Smiley Morris Elementary
School, Brewbaker Middte School, Floyd Elementary School, Dannelly
Elementary School, Fews Secondary Acceleration Academy, William Siias

Garrett Elementary School, Jefferson Davis Senior High School, Southlawn
Middle Schoal

Professional
Leaming

11/032016

03/03/2017

$15000

Title |

1 Part A

esponsible:
Debbie Cook,
Yveite Dillard,
Lakiska
Stokes and
school
personnel.

Measurable Objective 4:

collaborate to implement site-based central support feam tiered activities in support of MPS' Theory of Action by 05/31
Leadership Standards, MPS HQI Framework, MPS Teacher Effectivensss and elsot cbservations and data collection,

Strategy 1:

Central Support Team Activities - *30 School principal, assistance principals, other school leadershi

a two-day session to develop ACIP goals, objectives, strategies, and activities

*80 School principal will participate in one-on-one review sessions to refine ACIP og.m%r.mmu strategies, and acii
office POCs will participate in a full-day effective school session by the SDE.

*60 School teadership teams will reflect on ACIP strategies and if necessal

*80 School leadership tezms will participate in an inifial collaborative session to develo
Category: Develop/Impiement Research Based Best Practices for Contihuous [mprove
Research Cited: Intamational Center for Leadership in Education

ry revise strategies to refiect new [sarning from the effective schoal session

p a customized plan of support to meet school ACIP objectives,
ment

2017 as measured by the Alabama Instructional

p team members and central office team members will participate in

Ivities. School leadership team members and the central

Montgemery County Board of Education
@ 201"
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from the effective school session *80 School leadership teams will
participate in an initial collaborative session to develop a eustomized plan
of support to meet school ACIP objectives.

Schools: All Schools

*30 School principal, assistance principals, other school leadership ttam  |Behavioral 08/10/2018  {11/10/2D016  |$380000 Tile | School |Christopher
members and central office team members will participate in a two-day Support Improvement |Blair
session fo develop ACIP goals, cbjectives, strategies, and activities *60 Program, {189 Gibral White
School principal will participate in one-on-one review sessions 1o refine Professional

ACIP objectives, strategies, and activities. School leadership team Learning,

members and the central office POCs will participate in a full-day effective |Academic

schoof session by the SDE. *60 Schoof leadership teams will reflect on Support

ACIP strategies and if necessary revise strategies to reflect new leaming  |Program

Montgemery County Board of Education
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Completed

*30 Tier I supported school principals and schoo! leaders participated In 2 two session o
monoaﬁ_mmr the following outcomes and agenda topics:
ay |

8:00-8:10 Moming Refreshments compliments of Sadlier
8:10-8:20 Introduction of Purpose, Facilitators, & Team Members

8:20-9:00 Overview of the Eight Turnaround Principles (Handout A)
Activify with 8 Tumaround Principles (Handout B)

9:00-9:15 Resource presentation by Jane Sharp with Sadlier
9:15-8:30 Break

9:30-11:30 High-Quality instructional Framework (Handout 189
11:30-1:00 Lunch (OYO)

1:00-2:30 Whole Group/Smali Group Breakout

Comprehensive Plan for an Effective Schoel (Handout D)

Cornpare the Summative 8 Turnaround Principle Rubric {Handout E)
Share Out Plan for an Effective Schoal

{Break at will. Afterncon refreshments compliments of Sadlier)

2:30-4:00 Whole Group/Small Group Breakout
Data Anzlysis & Gap Identification
Identify achievement gaps using the Data Analysis and Data Review Forms {Handout F)

Align the gaps within four strategic plan goals using the guiding document centered arotnd 8
Turnaround Principles (Handout G)

Day It

Outcomne: Each team will develop an ACIP that includes Strategic Goals and SMART objectives,

strategies, and activities that are aiigned to the four strategic plan goals and based on identified
gaps and develop a plan for support.

8:00-8:10 Morning Refreshments compliments of Hill Hill Carter

8:10-12:00 Whole Group/Small Group Breakout
ACIP Development

Build an ACIP using district's ACIP templates (Handout F & G3)
12:00-12:15 Resource Presentation by Ashiey Smith with Teacher Created Mzaterals
12:15-1:00 Lunch compliments of Teacher Created Materiais

1:00-3:00 ACIP and Suppert Plan Development )
Build an ACIP using district’s ACIP templates {Handout F & G)

Align the 8 Turnaround Principles with ACIP activiies. Label activities with “TP” plus the principle
number. (TP#3)

Timelina faor comnlafion of ACIE Cioale, Ohiartives, Sirategies and Activities: Aure 16 2018

Outeome: Develop a commoen language and understanding of the Eight (8) Turmaround Principles for
effective schools, High-Quality Instruction {HQL), and Plan for Contintous impravement and Support.

Cctaber 04, 20716

Dr. Christopher Blair

Mantgomery County Baard of Education .
© 207 Yvance Education, Inc. All rights reserved unless otherwise granted by writtens  ment.
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Timeline for completion of ACIP Goals, Objectives, Strategies, and Activities: August 19, 2016
Identify the support needed to accomplish your ACIP goals. (Handout H)
(Break at will. Afternoon refreshments compliments of Hill Hif Carter)

3:00-4:00 Share out Areas of Focus and Support Needed

Next Steps: Leading, Supporting, Monitoring Improvement Checkiist
Closing Remarks

Measurable Objective §:

collaborate to implement professional learn

ing en the High-Quality Instriuctional Frameworks (HQI} Elements to fidelity by 07/31/2017 as rmeasured by agendas, sign
in sheets, and teacher reflections.

Strategy 1:

Professional Development - Develop and implement professional learning activities to support HQ! elements 1 & 2.
Category: Develop/implement Professional Learning and Suppaort

< S

al
*30-ldentify resources, best practices, and blueprints to successiully Professional 108/10/2016 |11/10/2016  |$0 No Funding  |Debbie Cook,
suppori educator behaviors described in element 1 lLearning Requirad Karen Atkins,
*B0-Collzborate with other departments to determine the most effective Yvette Dillard,
delivery of professional learing Shanetha
*BD-Plan specific professional learning activities, Create a calendar of Patterson,
professional leaming activities LaKiska

Stokes

Scheols: Alf Schools

gefn =10 i *

interdepartmental meeting was held on November 3, 2018. Information was gathered from specialist |Novernber 10,2016 Shznetha Patterson
fo create a data base of PD resources fo address the needs of HQI. The information is being
compiled o use as a resource to provide PD as needed.

In Progress

In Progress  |Collaborative conversations have begun and interdepartrmental meeting is scheduled for November Ocicber 31, 2016

w__ mmo,_ 8. The goal of the meeting Is to create a data base of PD resources to address the needs of
Q.

Shanetha Patterson

Completed  |*30-Resource, best prastices, and blueprints identified. It was determinad many of those identified  [Ociober 04, 2016
are applicable to saveral of the Indicators in both slements 4 and 2.

Debhbie Cock

Menigomery County Board of Education
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i ik

fhrrY

*30-ldentify resources, best practices, and blueprints to successfully Professional |08/1C/2016  |14/10/2018 $0 No Funding  |Debbie Cook,
support educator behaviors as identified in element 2 Leamning Required Karen Atkins,
*60-Collaborate with other departments to determine the most effective Yvetta Dillard,
delivery of professional learning Shanetha
*80-Plan specific professional learning activities, Create a calendar of Patierson,
professional learning activities Wwﬂmwxm

okes
Schools: Alf Schools

S
in Progress

3, 201
HQL.

Collaborative conversations have begun and interde

f i

partmental meeting is scheduled for November
6. The goal of the meeting is to creats a data base of PD resources to address the neads of

toafa
Novernher 10, 2016

e 1

Shanetha Pattarson

In Progress  iCollab
mq

HQI.

2016. The goa' of the mee

crative conversations have begun and Interdepartmental meeting is schedulad for Novembar
ting is to create a data base of PD resources to address the needs of

QOctober 31, 2016

Shanetha Patterson

Compieted ,«mo-mmm.oc«om, best practices, and blueprints identified.
are applicable fo several of the indicators in hoth elements 1 and 2.

it was determined many of those jdentified

October 04, 2016

Debbie Cook

Goal 4: (2013

partners in support of student success.

-2018 Strategic Plan Goal IV) Every school en

Measurable Objective 1:

demonstrate a behavior o annually {year four 2016-17 and five 2017~

on communication and

schoot marketing by 07/31/2018 ag measured by agendas, training docu

18), first and sacond semester, provide professional develo
ments, sign-in sheets.

gages parents and community

prment fo principals and district staff

Mentgomery County Board of Education

©20"
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bl

000193

.1 AtedsB:

Met Tom Salter

Met There is evidence to support two trainings ware held during the 2015-16 school year on |August 03, 2016 Ms. Jacqueline D
communication and school marketing. The dates were October 12th and February 17th. Campbei

Not Met One training was held and video recorded in 2015. Sepiember 18, 2015 Dr. Christopher Blair

(shared) Strategy 1:

5A: Engagement with Parents and Public - Develop and provide training regarding protocols and best
parents and pubiic.

Category:

practices for dynamic district and school engagement with

Research Cited: Aligned with AdvancED Comrective Action 2.5, 30-60-80 Day: 34 and Plan 2020 Learners

*30 Purchased a variety of advertiserment to Eogoﬁmﬁjmouma:mo,nmn:comOowsw:::mqom.;o\wo.ﬁm._._\do_ﬁmo,_m mmsma__u::QODBB::

i Engagement,

and to promote parent involvement

Parent
Schools: All Schools Involvement

CreafediB
Dr. Christopher Blair

Dr. Margaret Jones will appear on WSFA's nocn newscast {o promote
parent involvement and attendance.

Schools: All Schools

Community
Engagement,
Parent
invelvement

09/28/2016  |10/28/2016

Mentgomery County Board of Educsation )
@207 ‘vance Education, Inc. All rights reserved uniess otherwise granted by written ¢ ment,
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MPS Staif will visit four community centers on 10/24 to provide parents
with information on specific MPS programs to help improve parent

Involvement, attendance, and invelvement in social services.

Schools: All Schools

Behavioral 10/04/2018
Support
Program,
Community
Engagement,
Parent
fnvoivernant,
Academic
Support
Program

10/24/2016

No Funding [Tom Salter,
Required -~ |Margaret
Jonas

Strategy 2:

District/Staff Training - Provide training regarding protocols and best practices for d

Category:
Research Cited: Plan 2020

EBssiNote ! it
There is evidence to support this strategy was met.

eatediOn
August 08, 2018

ynamic district and school engagement with parents and public.

atediBy i,
Ms. Jacqueline D
Gamphelt

60 days - Biannual training on marketing and PR for principals and staff
Schoals; All Sehools

Community |08/10/2016 |11/22/2016
Engagement

bl

No Funding |Tom Salter
Required

e i

*30 Provide fraining on community engagement fo principals and district
ieaders duting leadership council

Schocls: All Schools

Comraunity 11110/2018
Engagement

Maontgomery County Board of Education
® 2071
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S

Provided training to all principals and Jeaders
Leadership Council September 21, 2046

Measurable Objective 2:

demonstrate a behavior to confinue to implement Be There campaign by purchasing advertising and marketing material to help parents become more involved in their
child’s education by 12/31/2018 as measured by displayed billboards, posters, and PSAs,.

A reatedi
} and additional radio spots have been run on several Oclober 06, 2016

kLS 4 SO NE 2L
Met PSAs were created and aired by WSFA (TV Tem Salter
stations at no charge.

Med As of August 3rd, there is evidence of implementation of the Be There Campaign with Radio August 03, 2018

commerelals currently running an four stations; Four electronic billboards are currently rnunning, and
@ Back to Schoot Guide and Annual report was placed in the Maontgomety Advertiser (July 31, 2016.
Additionally, there is evidence to support each school recelved 4 distributicn of posters and
markefing meterial fo be displaved in the schools.

Met All activifies related fo the chjective ware accomplished with the axception of creating PSAs. Beptember 23, 2015

Ms. Jacqueline D
Campbell

Dr. Christopher Blair

{shared) Strategy 1:

SA: Engagement with Parents and Publ
parents and pubiic.

Category:

Research Cited: Aligned with AdvancED Corrective Action 2.5, 30-80-30 Day: 34 and Plan 2020 Learners

ic - Develop and provide training regarding profocols and best practices for dynamic district and school engagement with

tote the opening of schooi [Community  |08/10/2015
Engagement,
Parent

Tom Szlter
Involvemnent

Ya il
October 04, 2016

Completed

Eo_,;moﬂmQOoc:QwOmEoﬁmn_:ﬁzo: ; . Page g7
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Dr. Margaret Jones will m_ﬁnmmw on S.m_ukm noon newscast to promote 10/28/2016

parent involvement and attendance. Engagement,

Parent
Schools: All Schools Involvement

SRR

.‘ b ik % fi
MPS Staff will visit four community centers on 10/24 to provide parents Behavioral 10/04/2016  |10/24/2016 |30 No Funding
with information on specific MPS programs to help improve parent Support Required Margaret
involvement, attendance, and involvement in social services. Program, Jones
Community
Schoeols: Al Schools Engagement,
Parent
Involvement,
Academic
Support
Program

Measurakle Cbjective 3:

demonstrate & behavior to begin a video sefies on communication, marketing,
research for existing program and development of in-house materials..

PR, and parent engagement for principals and teachers by 08/31/2016 as measured by

_w i
3 g OrEes i ok A ALt g - e
Met Additional training and an online video series has been identified and information is being sent o the | Cclcher 06, 2016 Tom Salter
principals on this on 10/7/186.
Met Training was conducted in 2014-15 school and video recorded for future fraining. September 18, 2015 Dr. Christopher Blair
{shared) Strategy 1:

SA: Engagement with Parents and Public - Deve
parents and public.
Categery:

Case 2:21-cv-01531-AMM Document 194-27 Filed 09/25/24 Page 200 of 221

lop and provide fraining regarding protocols and best practices for dynamic district and school engagement with

Research Cited: Aligned with AdvancFD Corrective Acfion 2 5 20-60-90 Dav- 34 and Plan 2020 | pamers
Montgomery County Board of Education
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Montgomery Public Schools 5 Year Stratagic Plan 2643-2018: Year 2016-2017

Mantgomery Counly Board of Educafion

il

30 Purchased a varlety of advertisement to promote tha apening of school
and fo promote parent involvement

Scheols: Al Schools

Community
Engagemert,
Parent
involvernent

£

Communcatio
n Staff
Tom Salter

11M10/2016

08M0/2018

[+

.; ! SRS, nging AAESRRRSIR
Dr. Margaret Jones will appear on WSFA's noon newscast fo promote Community (08/28/2016  [10/28/2016  [$0 No Funding |Tom Saiter
parent involvement and attendance. m:mm@mBmzr Required

arent
Schools: All Schools Involvemeant

e

MPS Staff will visit four community centers on 10/24 to provide parents Behavioral 10/04/2016  [10/2472046 |0 No Funding {Tom Salter,
with information on specific MPS programs to help improve parent Support Required Margarat
fnvolvement, attendance, and involvement in social services, Program, Jones
. Community
Schocls: All Schoals Engagement,
Parent
Involvaernent,
Academic
Support
Program
Montgomery County Board of Education
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Measurable Objecfive 4:

demonstrate a behavior demonsirate a behavior to evalua

te the MPS Communication and Marketing Plan annuaily and provide a report io the superintendant each
July by 07/31/2018 as measured by report tc schoof board

atis Rrogressilotes: g . 2 i Breatdain diE
Not Met The decision was made that a report to the board was not needed at the time. We expect to provide |October 06, 2016 Tom Salter
additional information fo the board in the future,
Net Met As of July 31, 20186, this goal was not met for the 2015-2018 school yezr. Superntendent was August 03, 2016 Ms. Jacqueline D
briefed on aclivities. However, a report to the school board has not Geourred as of August 3, 2018. Campbell
Met Completed in 2014-15 school vear. September 18, 2615 Dir. Christopher Biair

{shared) Strategy 1:

SA: Engagement with Parents and Public Develop and pravide trainin
parents and public. .
Category:

Research Cited: Aligned with AdvancED Corrective Action 2.5

g regarding protccols and best praciices for dynamic district and school engagemsnt with

» 30-80-80 Day: 34 and Plan 2020 Learners

a5

e

f _ o HASSiEne feili! Responsiblet
*30 Purchased a variety of advertisement to promote the opening of school Community  |08/10/2016  |11/10/2016 $4000 General Fund | Communcatio
and o promote parant invoivement Engagement, n Staff

Parent Tom Salt
Schools: All Schools Involvement ° m_.

AtHSy
Completed

: il

Dr. Margaret Jones will appear on WSFA's ncon newscast to promcte

. Community
parent involvernent and attsndance.

Engagernent,

Parent
Schools: Alf Schogls involvement

Montgomery County Board of Edusation
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g

..; . L Assidnediy f3taTs Sit
MPS Staff will visft four community centers on 10/24 to provide parents 10/0472018  |10/24/2016 |30 No Funding  |Tom Salter,
with information on specific MPS programs to help improve parent Support Required Margaret
Involvement, attendance, and involvement in social services. Program, Jones

Community
Schools: All Schools Engagernent,

FParent
involvement,
Academic
Support
Program

Msasurable Objective 5:

demonsirate a behavior to redesign the MPS website, individual school wehsites, create applicatons for parents, and impliment a new pareni nofification system. by
02/28/2017 as measured by Creation of the new websites, apps and the parent nofification system. .

s5Not i idie

In process. Both the websites and parent notification systems are being updated. We expect work to {October 06, 2016
cw;ooav_mﬁmm ._o: the notification system by the end of November 2018 and the websites by the end
of January 2017,

Tom Salter

Strategy 1:

60 days - Impliment new Blackboard Parent Notification System - The Blackboard system will replace the existing School Messenger School notification systemn. The
new tool will be more cost effective and offer some additional resource

& to ensuring parents are notified of Important school events and information related to their
child's academic progress. ,

Category: Implement Cammunity Based Support and Intervention System

i

to impiement new parent notification Community  |09/26/2016  [11/21/2018
Engagement,

Werk with MPS staff and Blackboard
system.

Parent
[Schools: All Schools

Involvament _

Montgomery County Board of Education
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Strategy 2:

000200

90 days (8/1/16 - 12-31-1 6) Redesign MPS and local school websites and creafe
new website for the district, individual scheols, teachsrs and create app
and community communication.

Category: Implement Communtty Based Support and Intervention System

parent applications - Working with MPS staff and School Messenger we will provide a

lications to help parents better monitor the activities of MPS and improve parental involvement

WEBSH {24

Implement new websites and pps.

Community |08/01/2016  |12/31/2016

Engagement,
Schools: All Schoois Parent

Involvemnent

General Fund | Tom mm:mm

Case 2:21-cv-01531-AMM Document 194-27 Filed 09/25/24 Page 204 of 221
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Central Support Team Overview

MONTGOMERY
PUBLIC SCHOOLS

MPS’ System Success = Student Success

MPS’ Large Scale Instructional Improvement Strategy is a FOCUS on the
instructional core, a COLLABORATIVE culture that values reflection and adult
learning, and a COHERENT theory of action and a system-wide implementation
strategy.

If we or;ganize, plan and professionaily develop a central office team to
collaboratively support adult and student learning, leadership
development, instructional delivery, assessment and accountability and
effectively communicate the plan, then school principals and
instructional staff will create environments that deliver effective
professional development and high-quality instruction, assess and
monitor individual and collective student progress and yield high
student achievement.

MPS 9/19/29016 Revised
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Central Support Team Overview

MOMTGOMERY
PUBLIC SCHOOLS

Central Support Team (CST) Member: Chief Academic Officer, Executive Directors, Curriculum
and Instruction Content Specialists, Career Tech. Specialists, Federal Programs Specialists,
Professional Development Specialists, Student Support Services Specialists, Student Social
Services Specialists, Special Education Specialists, and Student Assessment Specialists.

SCOPE OF WORK AND TIMELINE FOR TIER lil SUPPORT
Goal: Provide targeted leadership, instructional and operational support.

Format: Using protocols and processes for CST and school leadership team engagement in
collaborative data analysis, discussion of areas success and areas in need of improvement, and
formulation of systemic improvement strategies.

initial Support Meeting: October 2016

Objective: Establish CST and school leadership team partnership and plan of support.

1. CST brief school of organizational goals and improvement strategies and its partnership role
in:
#  Assisting school leadership team In implementing district designated, non-negotiable
improvement strategies;
® Increasing schooi’s organizational and instructional ieadership and its academic and
behavioral achievement;
= Providing leadership, instructional and programmatic support;
' Conducting instructional rounds around identified problem of practice; and
u Assisting leadership team when additional support is required and/or requested.

2. School leadership brief CST of school’s organizational structure, jnstructional feadership
team, areas of success and areas in need of improvement.

= Review of school’s, vision, mission, goals and ASSIST Continuous Improvement Plan
(ACIP),

. Ahalyze tormative and summative achlevement and behavioral data.

# Engage in improvement discussion,

»  Develop goals, strategies and action steps for ACIP,

= Develop plan of support required from CST.

= Develop next steps for follow-up.

Monthly Support Meetings: November 2016-May 2017

Objective: Report of actions taken and improvements observed and/or not observed,

1. Update on support and progress toward instructional and operational improvements.
2. Analyze achievement and performance data.
3. Revise/update ACIP.

MPS 9/19/29016 Revised
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Central Support Team Qverview

MONTGOMERY
PUBLIL SCHOOLS

4. Develop next steps of continued support.

Summary Support Meeting: June 2016

Objectives: Final report of actions taken and Improvements ohserved and/or not ohserved.

Review of student academic and behavioral achievement data.

Analyze data and discuss what strategies worked and/or did not work.
Revise school improvement plan action steps to be taken June-August 2017,
a  Develop next steps for Octoher 2017 support meeting.

MPS 9/19/29016 Revised
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Central Support Team Overview

MONTGOMERY
PUBLIC SCHDOLS

SCOPE OF WORK AND TIMELINE FOR TIER If SUPPORT

Goal: Establish a collaborative leadership, instructional and operational continuous
improvement team

Format: CST and school leadership team collaboratively analyze data, discuss areas of success
and areas in need of improvement, and formulate continuous improvement plan.

Initial Support Meeting: October 2016

Objective: Establish CST and school leadership team partnership and plan of collaboration.

1. CST brief school of organizational goals and improvement strategies and its partnership role

in:

Collaborating with school leadership team in implementing district-designated, non-
hegotiable improvement strategies;

Improving and sustaining school’s organizational and instructional leadership and its
academic and behavioral achievement;

providing leadership, instructional and programmatic support; _
conducting walk-throughs and classroom and school operation observations; and
assisting leadership team when additional support is required and/or requested.

2. 5chool leadership brlef CST of school's organizational structure, instructional leadership

team, areas of success and areas In need of improvement.

Bi-Monthly Support Meetings: November 2016-May 2017

Review of school's, vision, mission, goals and ASSIST Continuous improvement Plan
(ACIP).

Analyze formative and summative achievement and behavioral data.

Engage in improvement discussion. i
Revise goals, strategies, and action steps for ACIP. ;
Develop plan of support required from CST.
Develop next steps for follow-up.

Objective: Report of actions taken and improvements observed and/or not observed.

MPS 9/19/29016 Revised

1. Update on support and progress toward instructional and operational
improvements,
2. Analyze achievement and performance data.
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35

MONTGOMERY
BUBLIC SCHOOLS.

3. Revise/update ACIP.
4. Develop next steps of continued support.

Summary Support Meeting: June 2017

Objectives: Final report of improvements observed and/or not observed.

8 Review of student academic and behavioral achievement data.

Page 209 of 221

@ Analyze data and discuss what strategies worked and/or did not work.
® Revise school improvement plan action steps to be taken June-September 2017.

u  Develop next steps for August 2015 collaboration meeting.

MPS 9/19/29016 Revised
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::= Central Support Team Overview
MONTGOMERY
PUBLIC SCHOOLS

SCOPE OF WORIK AND TIMELINE FORTIER | SUPPORT

Goal: Establish supportive and innovative partnership with school’s instructional leaders hip
team, :

Format: CST and school leadership team review analyze data, discuss areas of success and
areas of continued improvement and innovation, and formulate supportive partnership plan.

initfal Support Meeting: November 2016

Objective: Establish CST and school leadership partnership and plan of support with a focus on
creation of innovative programs.

1. CST brief school of organizational goais and improvement strategies and its partnership role
in:
= Supporting instructional leadership team’s continued success and ensuring
implementation of district-designated, non-negotiable improvement strategies;
® Sustaining school’s organizational and instructional leadership capacity and its academic
and behaviorai achievements;
= Supporting leadership, instructional and programmatic innovations;
= Conducting walk-throughs and classroom and school operation observations; and
" Assisting leadership team when additional support is required and/or requested.

2. 5chool leadership brief CST of school's organizational structure, instructional leadership
team, areas of success and areas of continuous improvement.

2 Review of school’s, vision,.mission, goals and ASSIST Continuous Improvement Plan
(ACIP}.

" Review formative and summative achievement and behavioral data analysis.

m  Fngage in improvement and innovation discussion.

= Revise/create innovative goals, strategies, and action steps for ACIP.

= Develop plan of support required from CST.

= Develop next steps for follow-up.

Quarterly Support Meetings: December 201 6-May 2017

Objective: Report of actions taken and improvements observed and/or not observed.

Update on supportand progress toward instructional and operational innovations.
2. Analyze achievement and performance data.
Revise/update ACIP.

MPS 9/15/25016 Revised
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Central Support Team Overview

MONTGOMERY
PUBLI SCHODLS

4. Develop next steps of continued support.

Summary Support Meeting: June 2017

Objectives: Final report of improvements observed and/or not observed.

4 Evaluation of innovative strategies/programs.

% Review of student academic and behavioral achievement data.

= Analyze summative data and discuss what strategies worked and/or did not work,
¥ Revise school improvement plan action steps to be taken Iune-September 2017.

= Develop next steps for August 2015 collaboration meeting.

MPS 9/19/29016 Revised
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Central Support Team Overview

MONTGOMERY
PUBLIC SCHOOLS

MIPS Vertical Feeder Patterns among Traditional Schools

Feeder Pattern 1

High School | Middle Schao! .~ . | Elementary-School
Carver *Beliingrath Middle Daws,W*Fond Nixon

*outhlawnM|ddIe

Jeff Davis *Brewbaker Middle

*McKee Middle

Lanier *Bellingrath Middle Dams *Floyd |xon
*Mckee Middle BEeWnakorhfermet I’a‘
Crump, '_“L'_jgp”-_‘- Hic Johnson

DRk e T DRl

Feeder Pattern 2

High School | Middle School Elementary School _ : L @

Lee *Capitol Heights ChTEhB]l
**Georgia Washington z; "-? Wares Ferry
Goodwyn ¥, Flowers, ot

Parl
Crossing

*Priority School
**Focus School

MPS 5/15/25016 Revised
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rview

MPS Vertical Feeder Patterns among Non-Traditional Schools

HighSchool =~ . o Middie School , Elementary School
Brewbaker Technology Floyd Middle Magnet Bear Exploration Center
Booker T. Washington Magnet Baldwin Arts Magnet Carver Elementary Magnet
Loveless Academic Magnet Program | Baldwin Academic Magnet | Forest Avenue
Carr Magnet MacMillan IB

= Middle school feeding into twa high schaols

MPS Non-Feeder Pattern Schools
School ' Student Population
Aboretum K-12 from any schoals
Children’s Center K-12, Ages 5-21 Speclal Education Students
The Fews Schools Middle/High School Over-aged, Under-

credited

Montgomery City Youth Facility/Davis Treatment | Juveniles detained for criminal offenses
Montgomery Preparatory Academy for Career High school students

Technologies (MPACT) '
PreK at Mckee County-wide children
Prograssive Academy 6-12 Behavior Modification

Instructional & Organizational Leadership by Feeder Patterns

Office of [nstructional Support Services:
Provide leadership of content area and
programmatic support for schools.
Central Office POC for Guidance and PD.

Prel{-5 6-12

Feeder Pattern 1

Jacqueline Campbell | Christopher Blair

Feeder Pattern 2

dacqueline Campbel! | Christopher Blair

Feeder Patterns among Non-Traditional Schools

Mary Norman

Non-Feeder Pattern Schoals

Christopher Blair ]

Ofiice of Leadership & Continuous Improvement:

Central Office POC for Principals.

Provide leadership of school operations and improvement support for schools.

PreK-12

Feeder Pattern 1 (including schools crassing feeder pattern) Gibral White
Feeder Pattern 2 Christopher Blair
Feeder Patterns among Non-Traditional Schools Gibral White

Non-Feeder Pattern Schools

Christopher Blair
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nghSchooI T

Mlddle School

- Eiementary School

*Southlawn

*Bellingrath Floyd Davis
leff Davis *Brewbaker Johnson King

*McKee

*Capitol Heights

Chisholm

Park Crossing

**Georgia Washington

**Garrett **Halcyon

Goodwyn

Dannelly

Mont. Co. Youth Facility
Progressive Academy

**Morris

School will be assigned a specialist to function as an Interposition Partner to provide onsite, weeldy

observations of school operations, instructional delivery, and academic and behavioral data and to
provide onsite assistance as needed or requested by school administration. Will participate in monthly
ce ntral support meetmgs

ngh School Mlddle School ' 'Elementary School Other
Carver Dalraida

Lanier Nixon Plntlala

Lee Carver ES Highland Gardens

Highland Avenue

Bunbar-Ramer

MPACT

:ngh School o

Mlddle SchooF

School will be prowded a Data Monitor to monthly, wrtually monitor the school’s behavioral and

.Elementar\/ Schoofs o

BTW Baldwin [Arts)
Brewhaker Tech. | Flayd Bear
LAMP Baldwin (Academic) MacMillan 1B
Carr (Magnet)
Carr (Traditional) Blount Vaughn Road
Dozier Wilson
Brewbaker Intermediate Forest Avenue
Brewbaker Primary Morningview
Children’s Center PreK Center
Catomna Southlawn
Crump Wares Ferry
Dalraida
Fitzpatrick
Flowers

School will be assigned a Data Monitor to monthly, virtually monitor academic and behavioral data,
Provide support as needed and requested.

*Priority School **Focus School

MPS 9/19/29016 Revised
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Central Support Team Overview

MONTGOMERY
PUBLIGC SCHOOLS

Criteria for Tiered Support from Central Support Teams

Tier IH: School on Failing, Priority, and/or Focus list; three-year trend summative data indicates
decreased academic and behavioral performance; and/or high at-risk population, change in
leadership, and/or newly formed school.

Tier 1I: School removed from Failing, Priority, and/or Focus list, two-year trend summative data
indicates decreased academic and behavioral performance and/or change in feadership.

Tier I: School data indicates average and/or above average academic and behavioral
performance with no significant deciine In performance and no change in leadership.

Definitions:

interposition Partner: Personnel assigned to provide week]y, on-site instructional and
organizational monitoring of schools receiving Tier Il support. Provide on-site support as
needed or requested by school administration. Share monitoring reports with CST lead and
share weekiy reports during monthly central support team meetings

Data Monitor: Personnel assigned to provide on-site and virtual monitoring of school’s
formative and summative data using observation tool and data warehouse program (INow
INfocus),

11
MPS 9/19/29016 Revised

000211

S0S154620




-

Case 2:21-cv-01531-AMM Document 194-27 Filed 09/25/24 Page 216 of 221

Central Support Team Overview

MONTGOMERY
PUHRLIC SCHOOLS
Central Support Team

A central support team will be assigned to each tier 1l supported schools. The
team will meeting monthly with the assigned school to provide customized

support.

Lead:
Leadership and Continuous Improvement Executive Director

Ceniral Office Specialist:
Interposition Partner
Special Education
Learning Supports

Federal Programs
Professional Development
English Language Arts
Mathematics
Communication

12
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Central Support Team Overview

Interposition Partner: Personnel assigned to provide weekly, on-site instructional and
organizational monitoring of schools receiving Tier Ill support. Provide on-site support as

needed or requested by school administration. Share monitoring reports with CST lead and
share weekly reports during monthly central support team meetings.

)J-eff Davis i

Ferlisa Dotson

__P r_k Qrossing__

Kristy Hatch

Tracy Wiiliams

Kristen Dial

William Dean

Alesia Ruffin

Kenisha Brown

Mary Norman

Mayte Cotton

Bellingrath Donna Nelson
Brewbaker Gary Colman
Capitol Heights Tiawan Holston
Goodwyn Bridgette Johnson
Georgia Washington | Tamika Lawrence
McKee Bennie Webb

Lizzette Farsinejad

Steve Blair

Yulander Thornton

Southfawn lakiska Stokes
E
Chisholm Kisha Bailey
Dannelly Aris Shanks
Davis Mikki Crenshaw
Floyd Karen Atkins
Johnson Marcus Roberts
King Yvette Dillard
Garrett Shanetha Patterson
Halcyon Quebe Bradford
Lillian Sanders

Morris

FEWS

Shaniece Williams

Montgomery Youth

Angela James

Progressive

Tim Baker

MPS 9/19/29016 Revised
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Planning Steps for Central Support Team

1. Review Scope of Work and Timeline for Tiered Support.

2. Develop an understanding and consensus on what the CST does to support
the schools.

3. Discuss how the CST meetings will be conducted.

4. Tentatively develop a schedule for each school’s initial and monthly/bi-
monthly support meetings.

5. Assign CST member roles for each team:

a. Facilitator: Serve as monthly central support team meeting facilitator
to ensure that meeting objectives are accomplished and next steps
are taken.

b. Recorder: Take notes during monthly support meetings and ensure
that requests for support, goals, strategies, action steps,
accomplishments and areas for improvement are documented and
inputted into ACIP as needed.

c. Point of Contact: Serve as communication liaison for school
administration. Communicate reminders regarding monthly meeting
date and time. Pre-plan with CST lead and school administration to

create agenda and ensure preparation for monthly support meeting.

14
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'5 Central Support Team Overview
MONTGOMERY
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Conduct follow-up with administration regarding meeting outcomes
and next steps.

d. ACIP Designee: Ensure that the ACIP is developed, upcated monthly,
and revised as needed. The Interposition Partner for each school
receiving Tier Il support will function as the CST ACIP Designee for
the school. |

e. Data Monitor: On-site and virtual monitoring of school’s formative

and summative data using data collection form and data warehouse

program (INow INfocus).
6. Familiarize team members with data collection form and timeline for
submission.
7. Focus on district High-Quality Instruction via the designated, non-

negotiable improvement strategies: CCRS implementation, Strategic

Teaching, Positive Behavior Interventions & Supports (PBIS), Response to
Instruction (Rtl}, co-teaching, remediation/enrichment periods at middle

schools, and school operations, etc.

15
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Central Office Team PLANNING WORKSHEET

School: Support Tier:

Central Support Team Meeting Dates

October (Initial Meeting) November
December January February March
April May June July

Required Support Meetings - Tier Ill: Monthly with CST Team

Central Support Team for Tier Ill Support

ACIP.designee

Executive Director for L& Ci

CST Lead

Interposition Partner

Special Education

Learning Supports

Federal Programs

Professional Development

English Language Arts

Mathematics

Communication

MPS 9/19/2901.6 Revised
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Planning Steps for School Principal

1. Review Scope of Work and Timeline for Tiered Support.

2. Develop an understanding of what the CST does to su pport the school,

3. Before the initial team meeting, the school principal will receive a telephone call from
the CST Lead to discuss the CST plan for support, identify the school’s Interposition
Partner, Point of Cantact, ACIP Designes, and/or Data Monitor and to discuss how the
initial CST support meeting will be conducted.

4. Principal and CST Lead will schedule the initial and monthly, bi-monthly, and/or
guarterly support meetings.

5. The school principal will brief the schooi leadership team on the CST support plan and
review the Scope of Work and Timeline for Tiered Support with the leadership team.
The CST Point of Contact wiil establish communication with the Tier Il support school
principal and CST Lead to pre-plan each meeting agenda and ensure preparation for
each monthly support meeting. As well, the CST Point of Contact will conduct follow-up
with the school principal and/or his/her designee regarding meeting outcomes and next
steps. The executive director for leadership and continuous improvement will establish
communication with Tier Il and | supported school principals to pre-plan each meeting
agenda and ensure preparation for monthly support meetings thereafter,

6. The Tier lll supported school principal and school leadership team will collahorate with
the ACIP Designee to ensure that the school’s ACIP is developed, updated monthly and
revised as needed. The Interposition Partner for schools receiving Tier lil support will

function as the CST ACIP Designee for that school.

17
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